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BusHec-aHaNUTUK: 3PPEKTUBHbIE UHCTPYMEHTbI PeLLIEHUS

NMpakKTN4eCKuMX 3aga4y

CnyLaTenu pacCMOTPAT COBPEMEHHbIE U Hanbosiee akTyasbHble Ha CEroHSLLHWUI AeHb MUHCTPYMEHTbI 6U3HEeC-aHann3a,
chOpMMpYHOT HaBbIKU NPOBEAEHNS aHanM3a OT NOCTAHOBKU 3af,aum [10 oLeHKM 3 deKTUBHOCTM 6U3Hec-peaynbTaTa. OCHOBHOE
BHMMaHWe NporpaMMbl chOoKyCUpOBaHO Ha NPaKTUYECKOM NPUMEHEeHUN BU3HEC-aHaIM3a B OpraHM3aLmm ¢ Leslbio YBenYeHns
a(pdekTUBHOCTM BU3Heca.

[arta npoBepeHus: OTKpbiTas gata

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCcblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepuarn, Kode-naysbi.

[I0KyMeHT no oKOHYaHUU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLuto No NporpaMme
06y4eHUs, NoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npeaHasHayeH

PykoBoauTenei u Ton-MeHeXepoB KOMMaHui, GMHaHCOBbIX U KOMMEPYECKUX ANPEKTOPOB, GDUHAHCOBbLIX MEHeXepoB 1 61U3Hec-
aHaNIMTUKOB, 1 TEX CMELMaNIMCTOB, KTO KaXAblii leHb CTaNKMBAeTCs C 3afiayei yBeNMYeHNUs MpuBbINbHOCTM 6U3HECA U NOUCKA HOBbIX
KOHKYPEHTHbIX MPEeUMYLLECTB.

Ocob6eHHOCTM NporpaMmsil

MpeumyuecTBa Kypca:

e ObyyeHue Ha-Kypce NOCTPOEHO HAa-OCHOBE NPUMEPOB POCCUNCKUX U-3apy6eXHbIX KomnaHuia, TOM-15-B cBOen oTpacnu.

e Pag MHCTpyMeHTOB 6yAeT faH B-aBTOPCKOWM MHTeprnpeTauMmn npenogasarensi, AokasaBLlen abdeKTUBHOCTb 3a-12+-neT
pykoBoAcCTBa nogpasgeneHusiMmu ahekTUBHOCTU 6U3Heca U-06y4eHUs COTPYAHUKOB KOMMaHUK U-cryliatenein GU3Hec-LLKO.

o [To-KaXaomn TemMe [al0TCH HEe-TONbKO NPUMEPbI peanbHbIX NPeAnpUATUI, HO-U-NPaKTUYECKUe Kelcbl, KOTOPble YYaCTHUKM peLuatoT
noJi pyKoBOACTBOM Npenoaasatensi. B-npouecce pelleHnsi KEMCOB y4aCTHUKMN CMOTYT B-KOMIMEKCE NPUMEHUTb NOyYeHHbIe
3HaHWSA N-HaBbIKW.

e YYaCTHUKM Kypca Ha-NpaKTUKe CMOryT OBlafieTb NPUHLMNaMu 6U3Hec-aHannsa KOMMaHum C-Liesblo BbiSIBNIEHWUSA Ha-paHHeN
cTaguu npo6sieM N-060CHOBaHUM U3MEHEHWI, HEOBXOAUMBIX A5 MOBbILLEHUS 3DHEKTUBHOCTMU U-yCTONUMBOrO pa3BuTusi GusHeca
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B-OyAyLLEM.

e B-TeueHue kypca cnyluaTeny UMeT BO3SMOXHOCTb NpegnaraTb ANt 06CY)XAEHUA CUTYaLUK, C-KOTOPbIMU OHU yXKe CTankusanucb
B-paboTe. Keicbl 6yAyT NpoaHanuanpoBaHbl NpenogasBaTtesieM, U-No-HUM ByayT faHbl HEO6X0AMMbIE Pa3bsiCHEHNS
n-pekomMeHaaLmu.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yyeHus cnywaTenu:

e NMOCTaBAT LeNun pa3BUTUSI aHaNUTUKN B-CBOEN KOMMaHWUK;

e MOArOTOBAT PeecTp U-MaTpuULy 3auHTEPEeCcOBaHHbIX CTOPOH;

e OnpefenAT cTpaTernto B3aMMoAenCcTBUS C-3auHTEPeCOBaHHbIMU CTOPOHaMK;

e NpOBeAyT CTpaTernyeckuit aHanns Ha-npumepe npoekta «Lludposas TpaHchopmaumsy;

e peluaT 3afjaun KONIMYeCcTBEHHOMO aHanM3a u-onmcaTesbHoM CTaTUCTUKK Ha-6ase Excel;

e paspaboTaloT MaTpuULy PUCKOB Ha-NpuMepe npoekTa «Lindposas TpaHchopmaums» peructpa (MaTpuLbl) PUCKOB;

e paccuuTaloT pe3epBHbli GOHJA PUCKOB Ha-MpuMmepe npoekTa «Lindposas TpaHchopMaLmsy;

e MOCTPOSIT U-MHTEPNPETUPYIOT MOAESNb JIMHENHOM perpeccun Assi IPOrHO3UpoBaHuUs 6U3Hec-pe3ynibTaTa Ha-pumMepe
KOMMEpPYECKOM opraHusauumy,;

e CMPOrHO3UPYIT CNPOC Ha-OCHOBE TPEHA0-Ce30HaNbHOWM MOAENN AJ1Si KOMMEPYECKOW OpraHM3aLuy;

e MPOBEAYT CEerMeHTaL Mo KIMEHTOB A1 KOMMEPYECKOW opraHn3auuy;

e BblGEPYT MHCTPYMEHTbI KafpOBOW aHaNUTUKM B-3aBUCUMOCTM OT-NOCTaB/IEHHOM 3a4auu;

e Bbl6EPYT MHCTPYMEHTbI OMepaLMoHHON aHaNUTUKN B-3aBUCUMOCTHM OT-MOCTaB/IeHHOW 3ajauu;

e OLIEHAIT FOTOBHOCTb OPraHnU3aLnmn K-M3MeHEHUIO Ha-Mpumepe npoekTa «Lindposas TpaHchopmaLusy;

e NMOAroTOBAT Npe3eHTauMmn c-060CHOBaHNeM BHeapeHus «LindpoBor TpaHchopmaLumny» Ans pyKoBoACTBa KOMMNaHUy;

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMma o6y4yeHus

AeHb-1.
Lienn n-3agaum coepeMeHHOro 6usHec-aHann3a. AHaIMTUYECKNEe KOMNEeTeHLUN.

o AHanutuyeckas n-undposas TpaHchopmaLunsa 6usHeca A5 KOHKYPEHTHOrO NpeMMyLLecTBa KOMMaHum.

o Llenn n-3agaum coBpeMeHHOro 6M3Hec-aHann3a Ha-0CHOBE POCCUICKOro npodeccmoHanbHoOro ctaHgapTa n-BaBok 3.0
e Ponb Ton-meHepXepoB U-pyKOBOAUTENEN CpeHero 3BeHa B-GOpMUPOBaHNM aHANNTUYECKOW KybTypbl.

o OyHKUMOHaNbHbIE U-CrnelymanbHble aHaIMTUYeCKe KOMMEeTEHLMN.

o «KapTa MeTof0B U-3agayu»

o LleHTpanbHas KoHUenTyanbHaa Mofesb 6uaHec-aHanunsa (BACCM)

e YpoBeHb 3penocTn aHaNNTUYECKOW Ky/TbTypbl B-POCCUACKNX U-3apPYGeXHbIX KOMMaHWSAX.

e Buabl aHanusa AaHHbIX.

o MpakTukyM: CTaBuM LieSin pasBUTUA aHaIMTUKKU B-KOMNaHUW.

AHanus 3anHTepecoBaHHbIX CTOPOH.

o OnpepeneHue n-knaccudukaumsi 3aMHTEPECOBaHHbIX CTOPOH.

e C60p M-perucTpaums nHbopmaLmm o-3aMHTepecoBaHHbIX CTOPOHAX, OpraHM3aLms ee-XpaHeHus U-NoaAepXKaHNUs B-aKTyasbHOM
COCTOSIHUM

o Pa3paboTka cTpaTeruii BOBJIEYEHNS 3aUHTEPECOBAHHbIX CTOPOH U-MIaHbl COTPYAHWYECTBA C-HUMMU

BblisiBnieHne npobnieM

CornacoBaHue Tpe6oBaHWI K-peLeHNIO C-3aMHTEPECOBaHHbIMU CTOPOHAMM

MeToab!l c6opa MHGopMaLum 0-NMOTPEBHOCTAX 3aMHTEPECOBAHHbIX CTOPOH:

o TeXHWUKM NPOBELEHUS UCCIIe[0BaHMS: KONMYECTBEHHbIE UCCIeL0BAHWS; KAYeCTBEHHbIE UCCIEA0BaHUS;
o (okyc rpynnbi;

© UHTEPBbIOMPOBAHMUE;

o TEKCT KaK 06beKT UCCIef0BaHUS;

MpakTukym: [0TOBUM peecTp U-MaTpuLy 3anHTepecoBaHHbIX CTOPOH. OnpeaensieM cTpaTernto B3anMoLencTBmsA C-HUMMN.
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CTpaTermyeckui aHanus.

e Mopgenb c6anaHCMpoBaHHbIX NoKa3aTenen

o AHanus BHewwHero okpyxxeHusi (PEST u-ero pasHoBUAHOCTH)

e AHanun3 KOHKYPEHTHOrO OKPYXXeHus, pbiHKa n-otpacnu (5-cun MopTtepa, ADL)

e AHanus npopykTa, noptoens (Mckinsey/GE, BCG)

o SWOT aHanuns B-aBTOPCKOW pefakLmu.

¢ MpakTukym: NpoBOANM CTpaTermyeckunii aHanma Ha-npuMepe npoekTa «Ljudposas TpaHchopmaLus»

MeTopabl npeaBapuTesibHOro aHasausa gaHHbIX: KOJNIMYECTBEHHbIN aHanus, onucaTtesibHaA CTaTUCTUKA.

e QDopMbl NpeacTaBneHNa CTaTUCTUYECKUX AaHHbIX.

o HaxoxaeHue foBepuTENbHOro MHTepBana.

e CTaTucTMYecKmne nokasaTenu: abCotoTHbIE, OTHOCUTENbHbIE U-CPEfHMeE.

e [locTpoeHue psiia BapuaLmMoHHOro pacrnpeaeneHns. AHanu3 ero cBOMCTB. Buabl pacnpenenerHusi AaHHbIX.
o [poBepKa rmnoTesbl 0-COOTBETCTBUM TEOPETUYECKOMY pacrpefeNieHuo.

o BbI6OPOYHBIV MeTOA.

Cnocobbl popMmnpoBaHusi BbIGOPKMU.

o MpakTukym: PelieHne 3aaay Ha-6a3e Excel.

OeHb2.
AHanus puckos.
MeTopAb! UAEeHTUDMKALIUN PUCKOB.

o [pMMeHeHVe MeToauK «Brainstorming» ans naeHTUdMKaLMKU U-NepBUYHOIO aHann3a pUckoB.

e MeToabl knacca Delphi.

o NaeHTUdUKALMS OCHOBHbIX NMPUYMH.

o KOHTPOJIbHbIE CIUCKMU, ONMPOCHUKU, UHTEPBDIO.

o Co3paHve nepapxmMyeckon CTPyKTYpbl PUCKOB.

o MpakTukym: PaspabaTbiBaeM MaTpuLly PUCKOB Ha-MpuMepe npoekTa «Liudposas TpaHchopMaLuusa» perucTpa (MaTpuLbl) pUCKOB.

KauecTBeHHbI U-KONUYECTBEHHDbIW aHaNU3 PUCKOB.

o [lnarpamMma nNpuYMHHO-CNeACTBEHHbIX CBA3EN.

e NHTennekTyanbHble KapTbl (AMarpaMMbl CXOLCTBA).
e [lnarpaMmbl BAUSAHUSA.

o OueHKa no-pacnpefeneHnto BepOSTHOCTEN.

o MeTtoa MoHTe-Kapno.

e [lnarpamma TopHago.

o AHanus 0XXupaemon AeHEeXHOW CTOMMOCTHU pUcka.

o OnpepeneHue LWKasbl OLEHKN BO3AENCTBUSA PUCKOB.
o Metoabl 3-Toyek U-PERT.
o «CBeTodop». Pucku, TpedyroLine MakCMasnbHOro BHUMaHMS.

e MpakTuKyMm: PaccunTbiBaeM pesepBHbIi HOHA PUCKOB Ha-puMepe npoekTa «Liudposas TpaHchopMaums».
MHCTPYMEHTbI «KNaccU4ecKoro» aHanmsa.

o KoppenaunoHHbI aHanus.

o CueHapHbI aHanus.

o PerpeccuoHHbI aHanua.

o DaKTOpHbIN aHaNu3.

e AHanus BpeMeHHbIX pAAoB.

o MpakTukym: CTPOUM U-MHTEPNPETUPYEM MOLENb JIMHENHOM perpeccum Asisi MPOrHo3npoBaHWsa 6U3Hec-pesynbTaTa Ha-MpumMepe
KOMMepPYECKOWN opraHnsaumu.

JOeHb-3.
WHCTPYMEHTbI PbIHOYHOW aHANNTUKKU.

e AHanus pasmMepa pblHKa.

o AHanus pbIHOYHbIX TEHAEHLNNA.

o [porHosnpoBaHue cripoca.

o AHanM3 MapKeTMHIrOBbIX KaHaNoB.

o MapKeTuHroBble NoKasaTenn: TEMMN pocTa PbIHKa, LeHa 3a-1ua, KodPhUUNEHT KOHBEPCUM, OH-NAalH BOBJIEYEHHOCTb M-NpoYune.
o MpakTukyMm: MporHosnpyem crnpoc Ha-0CHOBE TPEHAO0-Ce30HaNbHON MOAENN A1 KOMMEPYECKOM opraHusaumm

WHCTPYMEHTbI KNIMEHTCKOMW aHANIMTUKMU.
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e AHanMs cerMeHTaLun KJIMEHTOB.

o AHann3 LEeHHOCTU K/IMeHTa.

o AHanns KaHasoB NpoAax.

o AHanus y10BNeTBOPEHHOCTYU KIIMEHTOB.

e AHanMs oTTOKa-/ NPUBEYEHMS KIIUEHTOB.

e Be6-aHanuTuKa.

o KnveHTCcKuMe nokasaTenu: nokasaTenu Nos/IbHOCTH, YA0BIETBOPEHHOCTH, MPUBLIIBHOCTY, BOBIEYEHHOCTMH.
o MpaKTUKyM: [pOBOAMM CErMeHTaLMIO KIIMEHTOB AJ1I KOMMEPYECKOW OpraHM3aLui.

WHCTpYMEHTbI Ka\pOBOI aHaNIUTUKMU.

e AHanus pesynbTaToB paboTbl COTPYAHMKOB.

e AHanus npodeccroHanbHbIX CMOCOGHOCTEN.

e AHanus npuobpeTeHns KOMNeTeHLNN.

e AHann3 TeKy4yecTu Kagpos.

e AHanus KkaHanoB HalMa COTPYAHUKOB.

e AHanus y0BIeTBOPEHHOCTU COTPYAHUKOB.

o KagpoBble aHanuTU4YecKue nokasatesnu: JOXOA Ha-0AHOIO COTPYAHMKA, UHAEKC YA0BIETBOPEHHOCTH, KOIDHULIMEHT TEKYYECTH,
CpeAHUI CTax, OKynaeMoCTb MHBECTULMI B-06y4eHmne n-npoune.

o MpakTUKyM: BbI60p N-KOHTEKCT MPUMEHEHNA UHCTPYMEHTOB KafpOBOW aHalIMTUKW B-3aBMCUMOCTY OT-NOCTaB/IEHHON 3afauv

[AeHb4.
WHcTpyMeHTbI onepaLMOHHON aHAIUTUKM.

e AHanuMs Leno4yKkun nocTaBoK.

o AHanus NpPoeKkToB-/ NPOAYKTOB-/ MPOrpamMm.

e AHanus 3arpysku NpoMsBOACTBEHHbIX MOLLHOCTEN.

o AHanms apPeKTUBHOCTU UCMONb30BAHWA PECYPCOB.

e AHanus o6HapyXeHus cryyaeB MOLLEHHUYECTBA.

o OnepauuoHHble NokasaTenu: Ko ULMEHT NCNONb30BaHNS PECYPCOB, NMOSTHOTA N-CBOEBPEMEHHOCTb MOCTABOK, TOTMCTUYECKUIA LUK,
OTKJIOHEHUS NO-CpOoKaM-/ CTOMMOCTH, KaYeCTBEHHbIE MOKasaTenn n-npoyme.

o MpaKTUKyM: BbI60p N-KOHTEKCT NPUMEHEHUsI UHCTPYMEHTOB OMepaLMOHHON aHaIMTUKK B-3aBUCUMOCTM OT-NOCTaBNIeHHOW 3ajauun.

060CcHOBaHWEe N3MEHEHWIA B-OpraHn3aLum.

e MogenvpoBaHue n-onucaHue TpeboBaHU K-pELLIEHUIO.

o Bepudukauus n-sanvpauns TpeboBaHUN K-peLLEHMUIO.

e AHanu3 roTOBHOCTY OpraHM3aLum K-NpoBeAEHNIO U3MEHEHWA.

o PaspaboTka u-peannsauuns MEPONPUSTUIA NO-NOAIOTOBKE OpraHM3aLmMmn K-NpoBeAeHNI0 USMEHEHWIA.

e AHanus napameTpoB NPOBOAUMbIX B-OPraHWU3aLun U3MEHEHWA.

o MpakTukym:-OLleHMBaeM roTOBHOCTb OpraHuU3aLun K-M3MeHeHWIo Ha-npuMepe npoekTa «Ludposas TpaHchopmaLus»

MOHMTOPMHF N-OLeHKa yCrnelwHOCTU npoBefeHHbIX U3BMEeHEeHUs.

o MOHWUTOPWHI NPOBOAUMBIX M3MEHEHWIA C-TOUYKM 3PEHNSA [OCTUKEHNUSA Pa3paboTaHHbIX LieSIeBbIX MOKasaTeseit peLleHns.
o AHanus n-oueHka ahHEeKTUBHOCTN peanm3oBaHHOIO PeLLeHus.

060CcHOBaHWe peLueHUiA.

e Jlyylume NpaKkTUKKU BU3yanu3auuu.
e Jlyylume NpaKkTUKKU apryMeHTaLuu.

WTtoroBas pa6oTa: [NpoxoxaeHne TECTUPOBaAHUS U-NOATOTOBKA NPe3eHTaLmMmn ANs 060CHOBaHNS BHeapeHus «Lindposon
TpaHchopmaLumy» Ans PyKOBOACTBA KOMMaHUW.

[lpenogaBaTenu

TUMWNHA TaTtbaHa AHaTONbeBHa

JKCMepT-NPaKTUK Mo 6U3HEC- U CUCTEMHOMY aHasnn3y, yrpaBieHUio NpoeKTaMu, TpaHchopmaLmMm aHanuTUYeckoi KynbTypbl, MBA (UK).
CepTnduumpoBaHHbIt TpeHep HaumnoHanbHon Accoumauunm MNpodeccnoHanos Ynpasnstowmx Mpoektamu.

ABTOp 6eCTcennepa «CereTbI aHaNUTUKKN UKW aHaNUTHUKa 6e3 CeKpeToB».
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3a 20 neT NpakTMYecKoro onbiTa peanusoana 6osee 50 NPoOEKTOB Pa3HOro YPOBHSA C/IOXHOCTH, Co3iasia HECKOJIbKO NogpasfenieHuit
noBbiweHnst 3hPeKTUBHOCTU BU3HeCa B KPYMHbIX papMKoOMMaHuAX U obyymna 6usHec-aHanunsy 6onee 3000 yenoBek.

MpakTuyeckuii onbIT paboTbi:

e ¢ 2010 r. co3gana oTaenbl noBbiweHus adpdektTuHocTn B «STADA| Huxkdapm» n DrReddys;-
e -2014 r. co3pana «MexayHapoAHbI KOMUTET pa3paboTKu U BHEAPeHUst HHOBaLMiA B UT Ans nosbiweHust ahpHekTUBHOCTH 6U3HECa,
e a B 2018 «MexayHapoAHbIA aHaNUTUYECKNIA KITy6».

Bonee 12 net pykoBoAcTBa MexayHapoaHbiMu npoekTamu (Ipsen, Richard Bittner AG, Huxxdapm, STADA, DrReddys) pasHoro Buga
CJIOXHOCTW, BKJIOUas LudppoBmnsaumto 6M3HeC-MpoLLeccoB, aHanMTUYeCKyto TpaHChOopMaLmnio KOPNopaTUBHOM Ky ibTypbl, 06beAUHEHUS
pecypcoB, Bktoyas (IT) npu cAMSHUM M NOFNOLLEHUN KOMMaHuid. PaspaboTana cuctemy oueHku acddektuBHocT ROl UT-npoekToB u
Bbl6opa cucteM ynpasneHus IT-akTuBamu. HarpaxaeHa Bbicliei Harpagom «HauunoHanbHow Accoumanum MpodeccrmoHanos
Ynpasnstowmx [poekTamu» 3a pyKOBOACTBO MEXAYHAaPOAHbIMU BOJIOHTEPCKMMYM NPOEKTaMu No pa3paboTke MOLENU U MHCTPYMeHTapusi
OLIeHKM aHanuTMYeckmx komneteHuuii (2020 r.) ABASETCS CIMKEPOM POCCUICKUX U MEXAYHAPOAHbIX KOHEPEeHLMI No NpoBeAEeHNIO
OpraHM3auMoHHbIX TpaHchOopMaLKii ¢ Lenbto NoBbiweHUs 3GdeKTUBHOCTM GU3Heca.
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