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busHec-aHanutTuk B AT

CeMVIHap Nno3BONAET CTPYKTYpUpoBaTb 3HaHUA O 6u3Hec-aHanunse. [MpeanoxeHbl cOBpeMeHHble 1 Hambonee aKTyalibHble Ha
CErofHsALWHNUN feHb WHCTPYMEHTDbI 6U3Hec-aHanu3a.

Jata nposepeHusn: OTKpbiTas gata

Bupg, o6yyenus: CeMuHap

dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 2 fHs
MpoaomkuTenbHOCTb 06yyeHus: 164yacoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noAgpobHas cxema
npoesga Ha ceMuHap.

Ans Y4YaCcTHUKOB NpeAyCMOTpPEHO: MeTopuyeckum MaTtepuan, Koq)e-nay3b|.

[loKYMeHT o oKoH4YaHuM 06ydeHus: CepTudukaT 06 y4acTum B cEMUHape.

Ina Koro npegHasHayeH

T meHepxepoB n UT-aHanutuko, UT 6usHec-napTHepoB, UT pykoBoauTenei cpeiHUX KOMMaHUI1, GU3HEC-MeHeXXePOB, KYPUPYHOLLMX
nT.

OCco6eHHOCTM NporpaMmmsil

MporpaMma npeacTaBAsieT co60M KpaTKuii 0630p HEO6XOAMMbIX TEOPETUYECKUX 3HAHWUIA B-0611aCTU BU3HEC-aHaNM3a, UCNONb3YeMbIX
B-o6nactu UT.

OcHOBHOe BHVMMaHWe NporpaMMbl ChOKyCUPOBaHO Ha-NPaKTUYECKOM NpUMeHeHUN 6U3HEC-aHaIM3a B-OpraHn3aLmm c-Lesbio YBenyeHns
3t dheKTMBHOCTU 6U3Heca.

Mo-KaXkaoi TeMe AatoTCA HE-TOMbKO MPUMEPbI peasibHbIX MPeAnpPUSATUiA, HO-U-NPAKTUYECKME KEMCHI, KOTOPbIE YYaCTHWUKM peLlatoT noj
PYKOBOACTBOM MpenofasaTtens. B-npouecce pelieHns KeNCoB y4aCTHUKN CMOTYT B-KOMMJIEKCE MPUMEHUTD NOJTyYeHHbIe 3HAaHUS
W-HaBbIKM.

B-TeyeHne cemmnHapa cnywaTenv UMerT BO3SMOXHOCTb Npeasiaratb A5l 06CYyXAEHUS CUTYyaLMn, C-KOTOPbIMU OHM Y)Ke CTasKMBanchb
B-paboTe. Keiicbl 6yayT NpoaHannanpoBaHbl NpernojasartesieM, U-Mo-HUM 6yayT faHbl HEO6XOAUMbIE Pa3bACHEHUSA U-PEKOMeHAaUNN.

PesynbTaT 06y4yeHus

B-pe3ynbTaTe 06yueHus cnywaTenu:

e MOCTaBSAT 6nnxKanlimne n-cTtpaterm4yeckue uenum ona 6u3Hec-aHanuTnkKa B-UT C-y4yeToM pa60L|ero KOHTEKCTa CBOeN KOMMNaHuy,;
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® MOArOTOBAT PEECTP U-MaTpULly 3aMHTEPECOBaHHbIX CTOPOH;

e OMULUYT NONb30BaTEIbCKME UCTOPUY;

e CO3JafyT AMN3aiiH peLleHUsi C-UCMO0JIb30BaHME TEXHUKM MeHTaslbHbIX KapT;

e paspaboTaloT NpuopuTETbI Tpe6oBaHUS ANs npoekTa «Lndposas TpaHchopmauus»;
e paccumMTaloT pacxofbl Ha-BfiageHue NpoeKToM BHeapeHus-UC;

e OnpefenaT onTUManbHOCTb peanusaumm npoekTa Metogamu Agile.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

AeHb-1.
Lienn n-3agaum coBpeMeHHOro 6usHec-aHann3a. AHaIMTUYECKNEe KOMMNeTeHUuM aHanmTuka B-UT.

e Llenun coBpemeHHoro 6usHec-aHanu3sa. Liudposasa TpaHchopmaLmsa Kak apaiiBep KOHKYPEHTHOrO NMpPenMyLLecTBa.

e Ponb NT-nopgpasaenenunst n-6usHec-aHannTMKa B-yCnewHomn peannsaumm umdpoBoi TpaHchopmaumu.

e YpoBeHb 3penoctn UT-noapasaeneHnst N-oco6eHHOCTM ponn 6u3Hec-aHannTuKa, B-3aBUCUMOCTM OT-ypoBHA 3pesiocTn UT.
o KoHuenTyanbHas Moaenb 6u3Hec-aHanu3a (BABOK).

¢ NH(OPMaLMOHHbIN N-CUCTEMHbIN aHann3bl KaK pasHOBUAHOCTb Bu3Hec-aHanmnsa.

o OyHKUMOHaNbHbIe U-crielmanbHble aHaIMTUYeCKne KOMMeTeHLUMn 6usHec-aHanuTuka B-UT.

o «KapTa MeTo0B K-3afay» 6usHec-aHanuTmKa B-UT.

e YpoBeHb 3penocTn 6M3HeC-NPOLLEeCCOB N-aHaNUTUYECKOW KySIbTypbl B-DOCCUACKNX U-3aPYOeXHbIX KOMNaHUSAX.

e Buabl aHanusa aaHHbIX.

o MpakTUKyM: CTaBUM Lienin Ansa 6usHec-aHanutuka B-UT c-yueToM KOHTeKCTa.

AHanus 3anHTepecoBaHHbIX CTOPOH.

o OnpepeneHue n-knaccubukaumsa 3aMHTEPECOBaHHbIX CTOPOH.

o BbiaBneHue npobnem.

e C60p M-perncTpaumsi MHPopmaLmm 0-3aMHTEPECOBAHHbIX CTOPOHAX, OPraHn3aums ee-xpaHeHUs U-NoAAEPXKAHNA B-aKTyalbHOM
COCTOSIHUM.

e Paspa6oTka cTpaTeruit BOBfie4eH s 3auHTepecoBaHHbIX CTOPOH W-MaHbl COTPYAHUYECTBA C-HUMMU.

¢ MeToabl c6opa MHPOPMaLMK O-NOTPEBHOCTAX 3aMHTEPECOBAHHbIX CTOPOH:

o TeEXHUKU nNpoBeaeHna nccnegoBaHua:

= KOJIN4eCTBEHHblIe UCClieaoBaHuA,
® KayeCTBeHHble nccnenoBaHus,

o (oKyc rpynnbl;
© WUHTEpBbIOUPOBaHMUE;

o CornacoBaHue n-paHxvmpoBaHue Tpe6oBaHNi 3aMHTEPECOBaHHbIX CTOPOH.
o MpakTUKyM: NOAroTOBKA peecTpa U-MaTpuLibl 3aMHTEPECOBaHHbIX CTOPOH.

AHanus Tpe6oBaHUit M-BbIpabOTKa peLLeHMi.

o MogzenvpoBaHue W-onucaHue TpeGoBaHUM K-PELLEHNIO.

o Buabl Mogeneit (MaTpuupl, Avarpammbl), Kateropum Mmogenei.

AHanus Tpe6oBaHuit. MNpeacTaBneHne TpeboBaHNUIA U-aTPUGYTOB. BbiGOp YpoBHSA abCcTpakLmu.
e NIHCTPYMEHTbI MOAENNPOBaHWSI.
¢ MNonb3oBaTenbCKme UCTOPUM.
e Bepudukaums TpeboBaHuit k-peleHnto. Cocta paboT. Kputepun kayecTsa, CMMCOK KOHTPOSbHbIX BOMPOCOB.
e Banupauwus TpeboBaHuit. Llenb, aneMeHTbl, KpUTEPUN.
o OnpegeneHune apxuTeKTypbl TpeboBaHuiA. NpMMepb! WaboHoB.
o [TpoBepKa B3aMMOCBSI3aHHbIX TPEGOBAHUIA.
o CornacoBaHue Tpe6oBaHMii K-peLleHmnto C-3auHTepecoBaHHbIMY CTOPOHAMMU.
MpaKTUKYM: NpaKTUKyeM OornucaHune nosib30BaTeIbCKUX UCTOPUIA.

JAeHb-2.

OnpepeneHne BapMaHToOB Aun3aitHa peLweHus.

CTpaHuua: 2 us 4



o Llenn.

o OnpeneneHve NOAXOA0B K-peanunsaumm peLleHus.

o OnpepeneHne BO3MOXHOCTEN AN YYYLLEHUS;

o TexXHWKM oNsa onucaHusa AnsanHa peLleHus.

o [paKTUKYM: ONUCbIBAEM AU3alH peLleHnst C-UCNoNb30BaHNE TEXHUKN MEHTabHbIX KapT.

anasneuue Tpe6OBaHMﬂMVI (AOKyMeHTIIIpOBaHVIe, npuopmmauuﬂ) UUNXU3MEHEHUAMU HATIPOTAXKEHUU XKU3HEHHOro uKna.

o YXU3HEHHbI UMK Tpe6oBaHWt: onpeaesieHne, 0CO6EHHOCTU XXMU3HEHHOTO LiKIia Tpe6oBaHMiA.

o OTnnyme TpeboBaHMl OT-NOTPEBHOCTEN 3aMHTEPeCOBaHHbIX CTOPOH.

o Tunbl TpeboBaHUi: 6U3HeC-TpeboBaHUS, GYHKLMOHANbHbIE N-Ap.

e VIHCTpyMeHTbI/apTedakTbl ANa onucaHus 6usHec-TpeboBaHUM.

o CoBpeMeHHble NoAX0Ab! K BbICTABAEHWUIO NMPUOPUTETOB TpeboBaHU.

o MpakTukym: paspaboTka NpuopuTeToB TpeboBaHUs As npoekTa «Ludposas TpaHchopmaLus».

AHanus noTeHuManbHoM LLeHHOCTU peLLeHus.

e OcobeHHOCTH BI0AXKETUPOBAHMSA U-yyeTa 3aTpaT NPoeKTa.

o [NoHATUE ApaiBepoB 6M3Heca.

o KaTteropwuwu 3atpat B-UT.

e n3MepeHune ahdekTUBHOCTU pelueHus: MNMoHaTre o-TCO n-ROI, NPV n-cpoka okynaemMocTu npoekTa.
® aHaNn3 pe3ynbTaToB U3MepeHus aPPeKTUBHOCTY;

e OLleHKa OrpaHMYyeHuni peLleHns n-opraHnsasmu;

e paspaboTka pekoMeHJauui No-yBenmyeHuto 3ahOEeKTUBHOCTU peLLEHUSI.

¢ MpakTukym: pacyet TCO npoekTa BHeapeHus UC.

Ponb 6uM3Hec-aHanu3a B-3aBUCUMOCTU OT-TUMOB NpoeKToB-/ pewaeMbix 3agav.

o basoBble noHATUs Agile-nogxopaa:

o MPUHUMUMbI TMOKOro 6u3Hec-aHanun3a;

o ponb 6usHec-aHanuTMKa B-Agile-npoekTax;

o B3aMMOAENCTBUE BUSHEC-aHANUTHKA C-APYrMMU ponsiMu B-Agile-NpoekTe;
e Oco6eHHOCTM 6M3HEC-aHanM3a B-NpoeKTax No-MeToh0M0MUn:

o scrum;

o kanban;
e Ponb 6M3Hec-aHann3a npyu BHEAPEHUN UBMEHEHWIA:

o TUMNbl USMEHEHWUI;
o pa60Ta 6U3Hec-aHaNNTMUKa Ha-aTanax XXM3HEHHOro LUKNna peleHnsd;
o ynpaBneHne UsSMeHeHUAMMU, NOHATUA, PoNun, rpynnbl NpoLeccoB.

. npaKTMKyMZ onpegensemM BO3MOXHOCTb/ONTUMaNbHOCTb peannsaumu npoekTa Metogamu Agile.

[lpenogaBaTenu

TUMWNHA TaTtbaHa AHaTONbeBHa

JKCMepT-NPaKTUK Mo 6U3HEC- U CUCTEMHOMY aHasnu3y, yrpaB/ieHUio NpoeKTaMu, TpaHchopmaLmMm aHanuTUYeckoi KynbTypbl, MBA (UK).
CepTnduumpoBaHHbIi TpeHep HaumnoHanbHon Accoumauunm MNpodeccnoHanos Ynpasnstowmx Mpoektamu.

ABTOp 6eCTcennepa «CereTbI aHaNUTUKKN UKW aHaNUTUKa 6e3 CeKpeToB».

3a 20 neT NpakTMYecKoro onbiTa peanusoana 6osee 50 NPOEKTOB Pa3HOro YPOBHSA C/IOXHOCTH, Co3iasia HECKOJIbKO NoApasfenieHuit
noBbiweHnst 3hPeKTUBHOCTN BU3HeCa B KPYMHbIX papMKoOMMaHusaX U obyymna 6usHec-aHanunsy 6onee 3000 yenoBek.

MpakTuyeckmii onbIT paboTbi:

e ¢ 2010 r. co3gana oTaenbl noBblweHus adpdektTuHocTn B «STADA| Huxkdapm» n DrReddys;-
e -2014 r. co3pana «MexayHapoAHbI KOMUTET pa3paboTKu U BHeAPeHUst HHOBaLMii B UT ans nosbiweHust ahpPekTUBHOCTU 6U3HECa,
e a B 2018 «MexayHapoAHbIA aHaNUTUYECKNIA KITy6».

Bonee 12 net pykoBoAcTBa MexayHapoaHbiMu npoekTamu (Ipsen, Richard Bittner AG, Huxxdapm, STADA, DrReddys) pasHoro Buga
CJTIOXHOCTW, BKJIOYas LudppoBmnsaumto 6M3HeC-NpoLLeccoB, aHanMTUYeCKyto TpaHCchOopMaLmnio KOPNopaTUBHOM Ky ibTypbl, 06beAUHEHNS
pecypcoB, Bkitoyas (IT) npu CAMSHUM M NOFNOLLEHUN KOMMaHuid. PaspaboTana cuctemy oueHku acddektuBHocT ROl UT-npoekToB u
Bbl6opa cucTeM ynpasneHus I T-akTuBamu. HarpaxgeHa BbicLuei Harpagom «HauunoHanbHow Accoumanum MpodeccrmoHanos
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Ynpaenstowux NpoekTaMu» 3a pyKOBOACTBO MEXAYHAapPOAHbIMU BOSIOHTEPCKMMM NPOEKTaMM Mo pa3paboTke MOAeNN U UHCTPYMeHTapus
OLIeHKM aHanuTMYeckmx komneteHuuii (2020 r.) ABAsieTCsl CMMKEPOM POCCUICKUX U MEXAYHapOLHbIX KOHEpPeHLUUi No NpoBeAeHnIo
opraHM3aunoHHbIX TpaHchopMaLKii ¢ Lienbto NoBbiweHUs 3hdeKTUBHOCTM 6U3HeCa.
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