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OnepaumoHHbIn Due Diligence

CeMuHap, B X0 KOTOPOro y4aCTHUKM Y3HAIOT, KaK NPaBUJIbHO OLEHUTb CYLLLECTBYHOLLYIO CUCTEMY YrpaB/ieHUsl KOMMNaHWEN, PUCKK
ynpaefieHusi 6u3HecoM B LiefIoM U 3P PeKTUBHOCTb paboTbl KOMMAHUM.

[ara npoeepenus: 20 Hos6psi 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27394

Bup o6yuenus: CemuHap

®dopmart obyueHus: [1HeBHOM

Cpok o6yyenus: 1 fieHb

MpopomkuTenbHOCcTb 06yyeHns: 8yacos

MecTo npoBefieHus: r. MockBa, yn. 3o510Tas, 4. 11, 6usHec-LeHTp «30/10To», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 22 900 py6.
Jins y4acTHMKOB NpeflyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kobe-naysbl.

ﬂOKyMeHT N0 OKOHYaHuUn 06yquuﬂ: CepTI/ICbVI KaT 06 y4acTtnmn B ceMUHape.

Ina Koro npegHasHayeH

MHBeCTOpOB, pyKOBOAMTENEN IOPUANYECKMX AenapTaMeHToB (0TAeM0B), AMPEKTOPOB MO NpaBoBbIM BOMNPOCaM, OPUCTOB, FOPUCTOB MO
COMPOBOXAEHUIO MHBECTULIMOHHbBIX MPOEKTOB, GUHAHCOBbIX AMPEKTOPOB, GMHAHCOBbIX aHaNIMTUKOB, BHYTPEHHMX ayAMTOPOB.

Lienb o6y4yeHus

OcBouTb HaBblkM NpoBeAeHus onepaumoHHoro Due Diligence, HayunTbcA NPOBOANTL aHaNN3 UCTOPUM U MEPCNEKTUB Pa3BUTUS KOMMNaHUW,
npaBuUbHO OLeHNBaTb 3P(EKTUBHOCTb OPraHN3aLMOHHOW CTPYKTYPbl M YPOBEHb KOPMOPaTUBHOIO YrpaBieHNUs, MEHEXKMEHT U
nepcoHasn KoMMaHuu, a TakXxe oLleHUBaTb OCHOBHbIE PUCKM MPU NPOBEAEHUN CAENKMN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

MeponpuaTve NpoxXoauT B paMKax Kypca NoBblleHNss KBannpukawmu:

e Due Diligence: komnneKcHbI ayanT NpeanpuaTus

CtpaHuua: 1us 2
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[TporpamMmma oby4yeHus

e AHanMs UCTopMM KOMNaHuM.

o OueHKa BO3MOXHOCTUM peannsaunmn KpaTKOCPOUYHOM M JONITOCPOYHON CTpaTermm KOMnaHum.

o OLeHKa CyLLecTBYOLLMX 613Hec-npoLeccoB (B TOM Yuciie NPOU3BOACTBO, MPOAAXHU, 3aKyMKK).

o OueHka apHeKTUBHOCTM OpraHn3aLMOHHON CTPYKTYPbl M YPOBHS KOPNOPATMBHOIO ynpaeneHus. Myt onTumMmsaunm opraHnsaumoHHON
CTPYKTYpbl.

o OLeHKa YPOBHS KOMMETEHTHOCTU MeHeMxMeHTa. KagpoBas nonutuka. OueHka KagpoBoro noteHumana.

o OCHOBHble CTENKXONAEepbI.

e CusbHble, cnabble CTOPOHbI KOMMaHUK, BO3MOXHOCTb UX (DMHAHCOBOW OLIEHKW.

e OCHOBHble pUcKM, BbisiBNIieMble Npu NpoBefAeHnn onepauuoHHoro Due Diligence. OnpeaeneHne npo6ieMHbIX 30H B CUCTEME
ynpasneHusi. BoisiBneHune u oueHka HedpopMasibHbIX 3/1IEMEHTOB BNIUSIHUS U CBA3EN U UX HEFaTUBHOIO BAUSIHUA Ha 6U3HeC-NpoLecchbl.

e AHanus Npo6neMHoM KOMNaHUW: BbisiBIEHWE NMPOBGIEMHbIX 30H U KPUSUCHbBIX ABEHUIA, CNOCO6bI X MUHMMMU3ALMU U BO3MOXHOW
onTUMM3aLmn.

[lpenogaBaTenu

CEPOB Muxaunn AnekceeBuy

JKcnepT Mo cTpaTernyeckoMy 1 GMHaHCOBOMY MEHEAXKMEHTY. YNpaBnstowuii napTHep komnaHnum «CTpateroc» (cneyunanmsauus:
cTpaTernyeckuin u GMHaHCOBbI MEHEIXKMEHT).

PykoBoguTenb rpynnbl No paspaboTke cTaHAapTa SSM4 «CucTema cTpaTernyeckoro ynpaeneHusi». Pykosogutens otTaena
BNaAeSIb4eCKOro KOHTPOSIA B KOMMNaHUM «MSICHULKWIA pagy.

HesaBncumblin aupekTop Accounauum HesaBUCUMbIX AMPeKTOpPOoB. [pe3suaeHT Accoumaunm cneymanmcToB No cTpaTermyeckomy
ynpaB/eHuUto.

YneH CoBeTa no kBanudukaumsiMm B 0651acTi yripaBfeHns 1 npaea npv npesvaeHTte PO.
Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e Paspa6oTka cTpaTeruu, ynpasneHvue GuHaHcaMu, aHTUKPU3UCHOE yripaBlieHUe.

OnbIT paboTbl:

e 2000 - HacT. BpeMsi-koMnaHus «CTpaTerocy», ynpasnstowuii napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTM3auus 6aHKOBCKOr0 MEHEI)KMEHTa», reHepasnbHbIN JUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaunoHanbHbIn baHk», KOHCYNbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «®daBop», 3aMeCcTUTeSIb reHepanbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTaLMOHHbIX MPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO YNpaBieHus.

O6pasoBaHue:

OKoHuMn MocyaapcTBeHHbIM YHuBepcuTeT Ynpasnenus (MockBa), Bbicluee 3KOHOMUYECKOe 06pasoBaHue C MPUCBOEHUEM
KBanMMUKaLmMm «3KOHOMUCT»

My6nukauum:

ABTOp cTaTei B XypHanax «eHepanbHbIn AupekTop», «f N21», «<baHKoBCKOe feno», «PMHAHCOBbIN AMpeKTop», «MapKeTUHr
MeHep)XMeHT», «<YnpaBrneHne KomnaHunem», «KOHCYnbTaHT».

O6y4aeT Ton-MeHeXXMeHT KoMnaHuii PocATtom, OAO «PX[», C6éepbaHk, PocHedTb, ®CK (PAO) E3C, Meranonuc (TK «<MepKypuit»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnyclpynn, FK «Pasrynaii», KapauapoBckuit MexaHuyeckuii 3aBog, Kuprustenekom (buLukek,
Kuprusus), Kpok, MHanT, baitkandapm (Ynan-Yas), TA IOxHbliii (TromeHb), Bonxosel, (Benukuint Horopog), LJOMKOP (Ha6epexHbie
YenHbl), AHrcTpem (H.HoBropog) u ap.

CTtpaHuua: 2 us 2
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