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BHeapeHne cnctembl ynpaBneHus IT-aktTusamu A4 NoBbILLEHNS
9P PEeKTUBHOCTU OpraHnsauum

Kypc «BHeapeHue cuctemMbl ynpaBneHus IT-akTuBamu Ans NoBbilleHNs 3hHeKTUBHOCTY OpraHM3aLum.», Cnoco6cTByeT
(hOpMMPOBaHUIO LIeSIOCTHOMO MOAX0Aa K BHEAPEHMIO U yripaBneHuto IT-akTrBaMu, ABNAOLLErocs YacTbio ynpasseHus [T u
noBblIWeHns 3PPeKTUBHOCTN KOMNAHUN B LieNIOM.

Jata nposepeHusn: OTKpbiTas gata

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

CpokK obyueHus: 2 fHs
MpogomkutTenbHocTb 06y4yeHus: 16uacoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

,D,OKyMeHT N0 OKOHYaHUn o6yquuﬂ: CepTI/ICbVI KaT 06 y4yacTnmn B CeMUHape.

Ina Koro npegHasHayeH

LLinpokoro Kpyra pykoBoauTesnei npoMbliwineHHocTy IT-nogpasaeneHui, IT-4MpeKTOpoOB, a Takxe CrneLmanucToB, paboTatoLumx B IT-
noapasgeneHusx.

Lienb o6y4yeHus

dopmupoBaHue y ciyluaTenei CUCTEMbI 3HaHUI B 06/1aCTH ynpaBneHus IT-akTuBamu ¢ Liesibio yyylleHnst 3hheKTUBHOCTU CUCTEMBI
BHeApPeHus ynpaeneHus |IT-akTBamMun n NoBblLLeHNs 3DHEKTUBHOCTA KOMMaHUN B LIENOM.

OCcO6eHHOCTM NpPOrpaMmbl

MHorue IT-pyKoBoAMTENN CTANKUBAIOTCA C-PSIAOM NPaKTUYECKUX BOMPOCOB, TAaKMX KakK:

e pacuyeT CTOMMOCTM aKcnnyaTtauun IT-o6opyaosanus u-MNo;

¢ 060CHOBaHWe U-COKpaLLleHMe IKCMNyaTaLMOHHbIX PaCXOf0B;

e 060CHOBaHWe UHBECTULNI N-HOPMUPOBaHUNE GIOLXKETa;

e 060CHOBaHWe, N1aHNPOBaHNe n-3akynka IT-o6opyaosanus 0.

OTBeTbl Ha-3TN BOMPOCHI TECHO CBA3aHbl C-Tpe6OBaHI/IF|MI/I 6u3Heca No-o6ecrneyeHunto d)lechosoﬂ npospayHocTU IT-geaTenbHOCTH,

KOTOpas HeO6XOp.VIMa Anda aHannsa ee'ad)q)eKTVIBHOCTVI N-NPUHATUA B3BELWWEHHbIX ynpaBJIEHYE€CKUX pel_ueHvu7| I'IO-VIHBeCTVIngHM 1 4
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n-pasBuTuo-IT, a-TakxKe NoBbIWeHN0 3HEKTUBHOCTY YCTOMNYMBOIO Pa3BUTUS KOMMaHUN.
[lnA peleHns aTux 3agav LieniecoobpasHo 06paTUTLCA K-MUPOBOMY OMbITy MO-yrnpaBneHnto | T-akTuBaMm Ha-0CHOBaHWM JyYLLINX MUPOBbIX
npakTuk (1IS020000, ISO19770, COBIT, ITIL).

PesynbTaT 06y4yeHus

B-pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e MOJlyyaT LEeNoCTHYIO CUCTEMY yrpaBrieHus IT-akTuBamy,;

e CMOrYT onpefensTb BO3MOXHble NyTW 3 deKTUBHOro BHeAPEeHUSA cucTeMbl ynpasneHus I T-akTuBoB.

e HayyaTCsi CTaBWTb LieNv n-3afjaum A1l yCrewHoro BHeApeHus ynpaeneHus I T-akTuBamu B-CBOMX OpraHu3aumsx;

e NpUOBPETYT HaBblkK pacyeTa 3 HEKTUBHOCTM BHEAPEHUS u-ynpaBneHus IT-akTueamuy;

e HayyaTcs paccuuTbiBaTb (hMHaHCOBble NnokasaTenu (TCO, ROI);

e Hay4yaTcsi BbI6MpaTb MHCTPYMEHTbI aBTOMaTU3auuu ynpasneHus IT-akTnsamy,;

e M0-OKOHYaHUIO Kypca chyluaTenu 6yayT obnafaTb CUCTEMHbIMY 3BaHUSIMU, KOMMIEKCHbIMU HaBbIKaMu A5 NaHUPOBaHus
N3MeHeHUs u-BHegpeHus apdeKTUBHON CUCTEMBI ynpaBnieHns IT-akTusamu.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamMma oby4deHus

[AeHb-1.
Llenb BHeapeHus cuctemMbl ynpaeneHus IT-akTueos.

o Llenu n-sapaum ynpasneHus IT-akTuBamum.

o OCHOBHble NpenMyLLecTBa OpraHusauun Npu ynpasneHum IT-akTuBamun.

e 3anMHTEepecoBaHHble CTOPOHbI MPU BHEAPEHUM yNpaBneHus IT-akTuBaMU U-UX-0XXULaHUS.
e Tunbl IT-aKkTMBOB.

o YpOBHMU 3penocTtu ynpassneHus IT.

o [MpakTMKyM: NOAroToBKa peecTpa.

YXusHeHHbIN uukn IT-akTuBa.

o Mogenb XXU3HeHHOro umkna IT-aktuea.

o [1naHupoBaHue IT-aKTUBOB.

e CospaHue IT-akTUBOB.

e JkcnnyaTtauus IT-akTMBOB.

e BbiBOA M3-aKcnnyaTaunu.

o [paKTUKyM: CpaBHEHWNE XXN3HEHHOr o LMKna IT-akTueam u-IT-cepsumcos.

BHeppeHue ynpaBneHus IT-akTMBOB Kak Tpchd)opmal.wlouHoe M3MeHeHue KoMnaHuu. Posnb 3auHTepecoBaHHbIX CTOPOH Bycrnexe
BHeApeHUA ynpaBsieHus IT-akTUBaMU U-NX-OXKNAAHUSA.

e Y10 Takoe nameHeHne? AganTtueHble (agile) usmeHeHus.

e Ponu npu ynpaBneHun U3MeHeHNsIMU BHeapeHust IT-akTUBOB.

o YTO 3HAUUT «ynpaBnATb USMEHEHUAMMN»?

e [MbKasi opraHusauus ui-mMoaenu UsMeHeHun.

o YXM3HEHHbIN LMK U3MEHEHUs: OT-hOPMYIMPOBaHNA JO-MOAAEPKKM.

o pakTnkym: OundpoBKa OXXMaaHui n-TpeboBaHMi 3aMHTEPECOBaHHbIX CTOPOH OT-BHEAPEHMUS I T-akTUBOB.

MupoBsble npakTuku no-ynpaenexuio IT-akTueamm.

0630p MMPOBBIX NPaKTUK No-ynpaenexuio IT-akTuBaMu.

o 0606L1eHME MMPOBOTO OMbiTa No-ynpasfeHnto IT-akTuesamu.

o [logxopn K-opraHusauuu ynpasneHus IT-akTusamu.

o [pouecchbl ynpaBneHus IT-akTuBamu.

o [IpaKTMKyM: NpOBeAEHNE CPaBHUTENIbHOMO aHanM3a Jyynx NpakTuK AN Bbibopa N-NpYMeHeHWs B-CBOeN opraHvsaumn.

CTpaHuua: 2 us 4



dopmMupoBaHue 6a3bl faHHbIX IT-aKTUBOB U-KOH(UrypaLmid.

o CTpykTypa 6a3 faHHbix (B[1) KOHhUrypaLMOHHbIX eIMHWUL, M-aKTUBOB.
e WNHTerpauwus c-BHewHnmMu B,
o [paKTMKyM: pa3paboTka KaTasiora KOHPUrypaumoHHbIX eAUHUL, N-aKTUBOB.

MpoveccHbii noaxopa, K-opraHusauum ynpasnenus IT-aktusamu. CepBncHo-pecypcHas Moaenb n-pMHaHCOBO-pecypcHas Moaenb.

e Llenun nocTpoeHus Mopenen I/I-Tpe6OBaHVIF| K-YPOBHIO fieTanbHOCTU. ICTOUYHNKY AaHHbIX.

o MNMoaaep)KKa akTyaslbHOCTU CEPBUCHO-PECYPCHO MOAENU Yepes MHTEerpaLmio npoLeayp UCMosib30BaHMs U-akTyanusaumm CMDB

B-NPOLIECChI YNIPaBIEHUSI UBMEHEHUSIMU.
o MeToAMKM NOCTPOEHUS| CEPBUCHO-PECYPCHON MOAESIN «CHU3Y-BBEPX» U-«CBEPXY-BHU3».
o OpWEeHTUPbI ANsi NOCTPOEHUSI PUHAHCOBO-PECYPCHOW MOZENM.
o /ICTOYHMKM AaHHbIX /15 MTOCTPOEHUS U-NOAAEPXKKM aKTyaNlbHOCTHU.
o OnpefeneHue NepeyHs NpoLeccoB Ans 06s3aTeNbHON UHTErpaLuu.

JAeHb-2.
YnpaBneHue 3aKynkamu U10CTaBLLMKaAMU.

e OCO6eHHOCTM ynpaBneHus 3akynkamm I T-akTMBOB.
o [puHUMNbI ynpaBneHus nocTtasLmkamm I T-akTMBOB.

Yyér IT-akTuBOB.

o YUET U-KoHTponb IT-akTMBOB (No-TMNam):
e AnnapaTtHoe o6ecrnieyeHue (AO).

¢ MNporpammHoe o6ecnieveHue (M0).

o [T-cucrembl.

YnpaeneHue puHaHcaMU.

o [oHATUE cepBUCHO-(DMHAHCOBOI MoAENMN.
o [MoHATne o-TCO n-ROI.
o [NpakTnkyMm: pacyet TCO cuctembl BHegpeHus | T-akTUBOB.

AsToMaTU3aLmA npoueccoB ynpasneHus IT-akTusamm.

o "IHCTpyMeHTapuit Ans aBTOMaTU3aLnmM AesTeNbHOCTM No-ynpaBneHuto IT-akTusamu.
e 3HauYMMOCTb CPeACTB aBTOMaTU3aLUN AeATeNbHOCTU No-ynpasneHnto IT-akTueamu.
o [paKTVKyM: BbIGOP MHCTPYMeHTapus ANA aBToMaTusauum ynpasneHus IT-akTusamu.

dakTOpbI ycrexa opraHu3auuu ynpaeneHus IT-akTusamu. MpoeeaeHne NU3MeHEHMWIA.

« Bsanmopencrsue IT-c-aopyrumun nogpasgeneHnamu npu ynpasneHum IT-aktusamu.
e 3HaYMMOCTH N-HEOHXOAMMOCTb yyeTa BONPOCOB 3aKOHOAATENbCTBA.

e OpraHusaLMnOHHble acneKTbl.

o MOHUTOPUHI NapaMeTpoB NPOBOAUMbIX U3MEHEHUNA.

e OrHaHCOBbIe acneKTbl.

e [lcuxonorus nepcoHana.

o OLleHKa ycrewHoCcTH NpoBefeHHbIX B-OpraHn3aunm nsMeHeHun.

o [IpuMepbl MeTPUK feATesIbHOCTH No-yrnpasneHuto IT-akTusamu.

e 3awmTa npoekTa BHeapeHus IT-akTnueoB neped ClO opraHusaumu. Pa6oTa B-ManbIx rpynnax.

e TecTupoBaHue.

[lpenogaBaTenu

TUMWNHA TaTtbsHa AHaTONbEBHA

3KCnepT-NPaKTMK Mo 6U3HeC- U CUCTEMHOMY aHasnu3y, yrpasfieHnio NpoeKTamMu, TpaHchopmMaLMm aHannTUYecKoi KybTypbl, MBA (UK).

CepTudunumMpoBaHHbIi TpeHep HaumoHanbHoi Accoumnaumm MpodeccroHanos Ynpaensowmx MpoekTamu.

ABTop 6ecTcennepa «CeKpeTbl aHaNUTUKUN UMW aHannTMKa 6e3 CeKPETOB.

3a 20 net NPaKTU4YeCKOro onbiTa peann3oBana 6onee 50 NPOEKTOB Pa3HOIro ypoBHA C/IOXHOCTHU, co34asla HECKOJIbKO nop,pa3p,eneHm7|

noBbIWeHNa 3PPEKTUBHOCTU BU3HECA B KPYMHbIX (hapMKOMMaHUAX U 06yunna 6usHec-aHanusy 6onee 3000 YenoBek.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/timina-tatyana-anatolevna/

MpakTuyeckuii onbIT paboTbi:

e ¢ 2010 r. co3gana oTaenbl noBblweHus adpdektTuHocTn B «STADA| Huxkdapm» n DrReddys;-
e -2014 r. co3pgana «MexayHapoAHbI KOMUTET pa3paboTKu U BHeAPeHUst HHOBaLMiA B UT aAns nosbiweHust ahpheKTUBHOCTU 6U3HECa,
e a B 2018 «MexayHapoaHbIA aHaNUTUYECKNIA KITy6».

bonee 12 net pykoBoACTBa MexayHapoaHbiMu npoekTamm (Ipsen, Richard Bittner AG, Huxdapm, STADA, DrReddys) pasHoro Buaa
CNOXHOCTW, BKNtoYas undpoBr3aLnio 6M3Hec-NnpoLLeccoB, aHaIMTUYECKyo TpaHChopmaLnio KOpnopaTMBHON KyNbTypbl, 06befMHEHNs
pecypcoB, Bkitoyasi (IT) npu CAMSHUM M NOFNOLLEHUN KOMMaHuid. PaspaboTana cuctemy oueHku addekTuBHocT ROl UT-npoekToB u
Bbl6opa cucTeM ynpasneHus IT-akTuBamu. HarpaxaeHa BbicLiei Harpagon «HauunoHanbHow Accoumanum MpodeccrmoHanos
Ynpasnstowmx MNpoekTamun» 3a pykoBOACTBO MeXAYHapOAHbIMW BOJIOHTEPCKMMM NPOEKTaMm No paspaboTke MOAENN N MHCTPYMeHTapus
OLIEHKM aHaNUTUYECKMX KOMNeTeHUMit (2020 r.) ABfseTcs CMMKEPOM POCCUIACKUX U MEXAYHAPOAHbIX KOHDEPEHLMI MO NPoBeLeHNIo
OpraH13aunoHHbIX TpaHcdopMaLmii ¢ Lenbto NoBbiweHus 3GdeKTUBHOCTM 6U3Heca.
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