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Kak gocturaTtb MakCMMasbHbIX pe3ynbTaToB: pasBuTue
yrpaBieHYECKUX HAaBbIKOB U NIMYHON 3 HEKTUBHOCTH

pyKkoBoanTens

Kak coBpeMeHHOMY pyKOBOLMUTENO B BEK MHHOBALMIA, B MUPE GbICTPbIX U3MEHEHUI 6bITb U OCTaBaTbCs pe3yNbTaTUBHbIM. MoyeMy
Lifelong learning (HenpepbiBHOE 06y4YeHne) CTaHOBUTCS r106abHbIM TPEHAOM, 3a4€M HaM CMOCOBHOCTb HE TONBbKO YYUTbCS, HO U
pasyumnBaTbCs, OT KaKuUX UITHO3UIA CTOUT 0TKA3aTbCs U KaKue HaBblku pa3BuBaTb B HOBOM Mupe. Moyemy Soft skills B nepuog
YeTBEPTOW NPOMbILLNIEHHON PEBOMIOLMM UMEIOT GoJbLLEe 3HaUEHWe AN ycnexa, YeM BrnageHue Hard skills, v roe 6paTb aHepruto,
4yTO6bI BCE yCreBaTb M 6bITb MPOAYKTUBHBIM.KYpC HanpaBneH Ha NOMOLLb PYKOBOAMUTENSM B ONTUMU3aLMW U NOBbILLIEHWUM

3 beKTUBHOCTH B3aUMOAENCTBUS C NMEePCOHANIOM, B MOUCKE MOTUBALIMOHHBIX MUHCTPYMEHTOB U CMOCOB0B, NMOBbILIAOLLMX
pe3ynbTaTUBHOCTb U 3P PEKTUBHOCTb paboThl.

Darta npoeegenus: 20 - 25 ceHTabps 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27244

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyueHus: BbiesgHow

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoeefeHus: Couu, «Omega Sirius» 4* KpacHogapckuii Kpaw, depepanbHas Tepputopusi «Cupuycy», ONMMNNACKMIA NpocnekT, 3.
BceM yyacTHMKaM BbicbliaeTcst NoApo6Hasi cxeMa npoesfia Ha ceMuHap.

CtoumocTb yyacTtus: 125 400 py6.
JAns y4acTHUKOB NpeyCMOTPEHO:
B cToMMOCTb BK/IIO4YEHO:

o O6yyeHue no nporpamMme Kypca;

o MeToanyeckue matepuanbl

o PasMelleHne B 2-MeCTHbIX HoMepax «CTaHAapT» (Mo XKeNnaHUK YH4aCTHUKOB, 3@ JONOJIHUTENBHYHO NNaTy, MOryT 6bITb
3a6pOHNPOBaHbI OAHOMECTHbIE HOMEepa UM HOMepa ApYrux KaTeropuii, a Tak)Ke NPoXXMBaHUe C CONPOBOXAAMLLMMUI NMLAMMU);
MuTaHue BB (3aBTpakw);

o Wi-Fi Ha BCcel Tepputopuu oTens;

e OKCKypCUOHHasi mporpaMma.

B cToumocTb 06yuyeHus Bxogut: O6yyeHMe No nporpaMMe Kypca; METOAMYECKUE MaTepuanbl; padMeLLeHNe B 2-MECTHbIX HOMepax
«CTaHgapT» (B HOMepe: CyTHUKOBOE TenesuaeHue, TenedoH, Wi-Fi, ceitd, MuHu-6ap, dpeH, Habop HUPMeHHbIX 6aHHbIX MPUHAAIEXHOCTEN,
XanaTtbl ¥ TanoyKu, NASHXKHOE NONOTeHLE); NuTaHWe BB (3aBTpaku); 6ecniatHas NapkoBKa; TpaHcdep Ha NusXK; 9KCKYpCUOHHas
nporpamma. o xenaHuto y4acTHUKOB, 3a LOMONIHUTENbHYHO NAaTy, MOryT 6bITb 3a6POHUPOBaHbI O/HOMECTHbIE HOMEPA UJIM HOMepa
Lpyrvx KaTeropui, a TakxKe NpoXMBaHWE C COMPOBOXAAIOLLMMU NULaMK. B CTOMMOCTb He BKJIKOUYEH Npoesf, 1o OTens.

CtoumocTb yyacTus 6e3 npoxxuBaHus 68500 py6neit, HAC He obnaraercs.

JI0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MolyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

Co6CTBEHHMKOB 613HECA M reHepanbHbIX AMPEKTOPOB, PyKOBOAMUTENEN OpraHn3aLmni v CTPYKTYPHbIX NoapasaeneHuil.

CtpaHuua: 113 3
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Lienb o6y4yeHus

Mpuo6peTeHne NPaKTUYECKUX HABbIKOB YNPaB/IEHWUS MEPCOHANOM M NMOBbILIEHUE YPOBHS IMYHbIX KOMMETEHLMA.
9TO MeponpusiTue MOXHO 3aKa3aTb B KOpropaTuBHOM dGopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMma 06y4YeHus

YnpaBneH4Yyeckue HaBblKW, aKTyallbHble CerofHsi n-Heobxogumbie 3aBTpa.

e KapTta koMneTeHuuit SHL. YpoBeHb MbILLIEHUS CUMbHbIX MeHeepoB. CocTaBnsilolLmMe pe3ynbTaTa paboTbl pykoBoauTens. Mnékoe
MblILLSIEHWE B-U3MEHAIOLLEMCA MUPE. YTIpaBneHue B-CTUe KOy4YnHr. OCBOeHMe KOHLEeNuUm KOMMYHUKaTUBHOM KOMMETEHTHOCTHU
B-NapTHEPCKOM B3aUMOAENCTBUM.

o PasBuTMe cnaxxeHHOro U-KOHCTPYKTMBHOIO Ae/I0BOro B3auMOAEeNCTBUS MeXAY COTPYyAHUKaMu, noapasgaeneHnsamu, otaenamMmu. 3akoHbl
KOMMYHMUKaLMM B-KOMNaHUU. YTo nsMeHuna «yfaneHka.

e CUTyaLMOHHOE NNAEPCTBO: B-KaKON CUTyaLnu, AN KakoW Lenu, B-koMaHe c-KeM, u-kak nposensieT cebs nuaep.

e CUCTEMHOCTb, KpeaTUBHOCTb, KPUTUYECKOE MbILLMIEHNE, MHOF03a4a4HOCTb. AHaNW3 Lienei, 3agay, Nnpo6sieM, BO3MOXHOCTENA.
CoBpeMEHHbIe TEXHOJIOTMK, Hanpaensatowme K-Lenn. SWOT-aHanua kak pabounii UHCTPYMEHT A cucteMaTnsaumm nidopmauum,
OLIEHKM UMEIOLLMXCA PECYPCOB U-NPUHATUA B3BELLEHHOIO peLleHus. pynnoBble TEXHUKU NPUHATUA peLLEeHNUN.

MpakTukym: CuTyaumoHHoe nuaepcTBo.
Joan, pecypcbl, MeToAbl— YTO HEO6XOAMMO PYKOBOAMUTENIO AN JOCTUIKEHUS pe3ynbTaTa.

o CospaHve ycnewHoi KomaHbl. CKOJIbKO YesloBeK MOXeT 6bITb B-KOMaH/e U-Kak pacnpefensatcs poan. AHanna pacnpocTpaHeHHbIX
POCCHIACKMX MOAesei KOMaHAHON paboTbl. OpraHn3aumnsi U-KOHTPOSb B-KOMaHAe. XKUSHEHHbIV LMK KOMaHAbI U-Kak NepeBecTu
KOMaHZy Ha-crnefytowumin atan. [JoroBopeHHOCTb O-NpaBuiax paboTbl B-komaHze. Ponb M-0683aHHOCTU PyKOBOAMTENS.

e Mopenb-6M: oLeHKa U-nnaHMpoBaHWe pecypcoB. [1aHMpoBaHne MMYHOIO BPEMEHW U-BPEMEHW UCNONHUTENEeN. [1ornoTUTenn BpeMeHn
PYKOBOAUTENSA U-KaK C-HUMU 60poTbCs. YTo n3meHuna undposusaums. Kak nepectatb Bce Aenatb CaMOMy.

MpakKTuKym: Mo3roBo# LWTYpM, rpynnoBasi paboTa Ha-NPUHATAE KONIEKTUBHOTO PELLEHUS.
YnpaeneHue UCMOJIHEHNEM: KaK NOBbICUTb pe3yNibTaTUBHOCTb MOAYMHEHHOTO.

e lNocTaHoBKa 3ajay U-NoBYXAeHMEe K-UX-BbINosiHeHUo. DopMynnpoBKa Lenei u-3agad. MoTuBauma Ha-A0BeAEHNE UCTIONTHEHUS
[l0-pesynbTaTa; MOTUBaLMOHHas KapTa COTPYAHMKA. [JoroBOPEHHOCTb O-KPUTEPUSAX AOCTUXEHMUS LieNIel, 0-pecypcax, KOHTpose
U-mencTBUsAX Npu popc-Maxope. [ocTynHble BaM MHCTPYMEHTbI HEMaTepUasbHOro CTUMYIMPOBaHWS.

e [lenernpoBaHue OTBETCTBEHHOCTH, a-He-BnacTu. Kak oTcnexusatb 3QeKTUBHOCTb AenernposaHus.

e MNpepocTaBneHne o6paTHON CBA3K. DOPMYIMPOBaHME «MPaBUSIbHbIX BOMPOCOB». YTO faeT pyKOBOAMUTESNIO NPAMOi KOHTaKT
c-ucnonHuTenem. OnepaTuBHas KapTUHa «Ha-MecTax». MOHUTOPUHT NPU3HAKOB KOH(JIMKTOB BHYTPU KOJINEKTUBA. ANropuUT™M
MOTUBaLMOHHOM 6ecefpbl.

o CoBellaHne KakK OAUH U3-MHCTPYMEHTOB YNpaB/eHYeCcKoi AesiTeNIbHOCTM, BCTPOEHHbI B-LUKIT YNpaBieHus.

MpakTUKymbI:

e «KapTa MOTUBaTOPOB COTPYAHMKA»: 3peSIOCTb, KOMMETEHTHOCTb, FOTOBHOCTb COTPYAHMKa Kak (hakTop BbI6Opa UCMOMHUTENS U-€r0
MOTUBALMIO.

o [lenoBas urpa Ha-NocTaHOBKY 3afiay U-KOHTPOJib.

o «3aKpenuTb Xopollee, 06CYANUTb NIOX0e»— 06CYXXAEHUE UTOroB paboTbl c-ucnonHuTenem. OueHKa peaynbTaTa, BKiaja
U-KOMMETEHTHOCTM NOAYMHEHHOTO.

HanpaBneHus noBbiweHns nuyHoii 3¢ ¢eKTUBHOCTM COBPEMEHHOro PyKOBOAUTENS.

e JINYHOCTHOE BNUSIHNE N-NPOTUBOCTOSIHWNE YYXXOMY BAUSHUIO. TPEHMPOBKA TEXHUK YKIIOHEHUSA U-0TKasa.

o IMOLMOHaNbHbIN MeHeaKMeHT (EQ). IMoLMM KaK pecypcbl opraHusaumnu. YMeHne pacrnosaHaTb 3MOLMM, YNIPaBAsaTb SMOLUSMM
W-HanpaBnATb SMOLMKN Ha-pe3ynbTarT.

e MHOrosafayHocTb, HeonpeaeneHHOCTb, FPy3 OTBETCTBEHHOCTU, MOCTOAHHbIE-U3MEHEHNS, HEOGXOANMOCTb NPOBOANTL PeLLeHns
BbILLIECTOSALLEr0 PYKOBOACTBA. TEXHNMKN 3MOLIMOHAIbHON caMoperynauum ans pykosogauTens. MpodunakTvka aMOLMOHaNbHOro
BbIropaHus. AKTyanbHOCTb MMOKUX MOAXOA0B K-yNpaB/ieHuto.

MpaKTukyMm: YnpasneHue aMouuAMU Kak HOBbIM BUJ HeMaTepuasnibHON MOTUBaLIUN.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

CAJIMAHOBA KOnuna AHaTonbeBHa

BuaHec TpeHep, Koyy, KOHCYbTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenogasatens MBA n-npe3naeHTCKoW nporpamme
NoAroTOBKM yripaBfieHyeckumx kagpos BILL.

OnbIT paboTbli:

OnbIT pa6boTbl B-ynpaBfeHYeCKOM KOHCaNTUHTE C-AENCTBYOLLMMU PYKOBOAUTENAMU U-COOCTBEHHMKAMMU 6u3Heca-— c-2003-roga.
OnbIT TpeHepcKoi paboTbl-— c-2008-ropa.

JlnyHo nposena 6onee 700 ynpaBneH4Yeckux TpeHuros no-Poccuum CHI.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue, pasBuTue ynpaBiaeHYeCKUX KoMNeTeHumMii—obydeHune TOM-cocTaBa U-MHENHbIX pyKOBOAUTENEN, TMYHAA 3P HEKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KOpﬂOpaTVIBHbIe KJINeHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMELCTAJIb, 3A0 «lOUT CaHKT-
MeTepb6ypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTtpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 I'PYTMMNA KOMMNAHUWM «AUPEKTOPWSA», 000 «ApT cepaucy, MAO «<KAMA3», 3A0 «MukpaH», CaHkT-leTepbyprckoe
otaeneHue «ONMOPA POCCUW», MAO «Bbiboprckuid cyaocTpouTenbHbli 3aBofy, 3A0 «Apxbid», 000 «Anapm MoTopc», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-<Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaBwuk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTYKOWJT-HuxeropoaHedTeoprcmHTes», OAO «FasnpoMHedTb», KasaxctaH KMGP LLP, 000 3T/, «PEKOM», FHL P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AoMUHUCTpaums ropoga Canexapaa, AoMuHucTpaumsa ropoga Apocnaens, MY «Ppewnak ContoLweHe,
AO0-«OK-Knumos», MagnalnternationalRussia n-ap.

CtpaHuua: 313 3
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