8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru
KoMnnekcHbIn noaxon K BHeAPEHUIO U oleHKe 3 heKTUBHOCTHU
NMPOEeKTOB, HaAlNpaBJZIEHHbLIX Ha Ppa3BUTUE NMPON3BOACTBEHHbIX

CUCTEM MpeanpuUaTuin

B coBpeMeHHbIX yCIOBUAX NPOU3BOACTBEHHBIM KOMMAaHUAM AJ151 LOCTUXKEHUS YCTONYMBOIO NOSTOXKEHNUSA Ha KOHKYPEHTHOM pbIHKe
Heo6X0AMMO NOCTOSIHHO YJyyLlaTb KaYeCTBO M CHUXKaTb CE6ECTOMMOCTb NMPOAYKTOB U ycnyr. [na AOCTUXEHNUA CTPaTErMyeckmx
Liesiel, B KOMNaHWM Jo/mkHa 6bITb BHEAPEHa U pa3BUBaTbCA KynibTypa ahdeKTUBHOCTY, KOTopas npeanosiaraeT peanmsaunto
NPOEKTOB, HarnpaBEHHbIX Ha Pa3BUTHE MPOU3BOACTBEHHbIX CUCTEM, MOWUCK U CHUXXEHUE NOTepPb, MaKCUMaJsIbHO paLMoHanbHoe
MCMONIb30BaHWE PECYPCOB NPeAnpUATUS U NOCTOSIHHOE COBEPLLEHCTBOBaHME NPOU3BOACTBEHHbIX NPOLIECCOB.

[ata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbleHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 gHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoBeaeHus: . CaHkT-[MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp MNMpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

J[IOKYMEHT Nno OKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina koro npegHasHayeH

PyKOBOﬂ,VITeJ'IVI BbICLLEro, cCpegHero 3aseHa ynpaBsaeHnua npon3Bo4CTBEHHbIMU KOMNaHUAMMU, pyKOBO,D,VITeJ'IeIZ N y4aCTHUKOB NMPOEKTOB
pas3BUTUA NPON3BOACTBEHHDLIX CUCTEM I‘Ipe,D,I'IpI/IﬂTMIZ.

Llenb o6yyeHus

M3yunTb TeopeTMyecKme 1 NpakTUYecKne acnekTbl KOMMIEKCHOro NoAxofa K BHeAPEHUIO 1 oLeHKe 3G (hEeKTUBHOCTM NPOEKTOB,
HanpaBJIeHHbIX Ha Pa3BUTUE NPOU3BOACTBEHHbIX CUCTEM NPEANPUATUIA.

Oco6eHHOCTM NporpaMmmsil

B nporpamme npefcTaBneH CUCTEMHbIN NMOAXOS K OLeHKe 3hEKTUBHOCTM NPOEKTOB, HAMPaB/IEHHbIX HA Pa3BUTUE NMPOU3BOACTBEHHbIX
CUCTeM NpeanpusTUs.

MporpaMma MMeET NPaKTUYECKYHO HanpaB/eHHOCTb, CllyLlaTeNlM Kypca paccMaTpuBatoT 16 NpakTUYeCKMX NpUMepoB MeponpUaTuii,
HanpaBJIeHHbIX Ha Pa3BUTUE NPOU3BOACTBEHHbIX CUCTEM NPEANPUSATUS, MPOBOAAT OLEHKY UX 3PEKTUBHOCTM 1 aHaNIM3 PUCKOB
peanusauuu.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).
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[TporpamMmma oby4yeHus

OEHbD 1. MoaxoAbl K oLleHKe 3KOHOMUYecKoro agdekTa U pacyeT 9KOHOMUYECKON 3((HEeKTUBHOCTN NPOEKTOB Pa3BUTUA
NPON3BOACTBEHHbIX CUCTEM NpeanpusaTUS.

e CMCTeMHbI Noaxog K aHannay 3 dHeKTUBHOCTM AeATENbHOCTU NPeANnpUsTUSI M OTAESbHbIX MPOEKTOB PasBUTUA NPeanpusaTus. AHanus
TEKYLLEeN cUTyauumn B feATeNbHOCTU NPEANPUATUS, BbiiBNIEHWE UHAWKATOPOB Npo6sieM (hMHaHCOBbIe, MPOU3BOACTBEHHbIE, NPOYMe).
BbisiBNeHWe NpuymnH 1 HakToOpOB CHWXXEHWUA NoKasaTenei pe3ynbTaTUBHOCTH / 3 deKTUBHOCTM NpeAnpUsaTUS. PaHXupoBaHue NpuymH
C TOYKM 3PEHUsI PUCK-OPUEHTMPOBAHHOIO NMOAX0AA: MOCTPOEHME KapTbl PUCKOB, KapTbl Npo6sieMHOro nosisi. opMupoBaHue cUCTeEMBI
Lenei 1 KNoYeBblX MHANKATOPOB pe3ysbTaTa.

Mpon3BOACTBEHHAsi cUCTEMa NPeANPUSATUS: KITHOYEBbIE 3/IEMEHTbI, BbIiBNEHWUE NOTepb 3 HEKTUBHOCTY ynpaBrieHus

NPOM3BOACTBEHHbIMU CUCTEMaMU (NPaKTUYECKME Kelcbl). YNpaBieHne N3MEHEHNUSIMY B MPOU3BOLCTBEHHON CUCTEME NPeAnpUSTUS.

MpoeKTbl, HanpaB/ieHHble Ha Pa3BUTUE MPOU3BOLACTBEHHbIX CUCTEM MPEANPUSTUS: NPpaKTUYeCcKue NpUMepbI.

OcHoBHble hMHAHCOBO-3KOHOMMUYECKME MOKa3aTeNM NMPOEKTOB PasBUTUA NPOU3BOACTBEHHbIX CUCTEM. MokasaTenm 3KOHOMUYECKOTO

atdekTa u IKOHOMUYECKO 3hDEKTUBHOCTU. Buabl akoHOMMUYecKoro addekTa: oxXmaaemMblii (nnaHupyembli), hakTuieckuis, NpsiMon

(peanbHblit), ycnoBHbIN.

e DKOHOMMYecKasi U puHaHCOBasi MOLEeNb NpeanpusaTUs. MetToamka pacyeTa SKoHoMUYecKoro addekTa n 9KOHOMUYECKOW
3((HEKTUBHOCTM MO OCHOBHbIM HamnpaB/ieHUsIM peanuayeMblX NMPOeKTOB Pa3BUTUSI IPOU3BOLCTBEHHbIX CUCTEM.

o OCHOBHble 3 eKTbI OT peann3aLmn NPOeKTOB Pa3BUTUSI TPOU3BOACTBEHHbIX CUCTEM: ONTUMU3ALUS UCMOSIb30BAHUSI OCHOBHbIX
(hoHA0B; coKpaLleHVe TPYJ0EMKOCTM U3rOTOB/IEHUsI POAYKTA; COKPaLLeHMe AIUTeNIbHOCTY NPOU3BOLCTBEHHOIO LIUKIIA; CHUXEHWE
YPOBHS 3aMacoB; CHUXKeHWe 3aTpaT Ha MaTepuanbl, NonydabpukaTbl, TOMIMBO, SHEPTUIO U NP.; COKPaLleHue 3aTpaT Ha
TPaHCNOPTMPOBKY MPOAYKLMY; CHUXKEHMWE 3aTpaT Ha ucnpaBnieHne AehekToB; CHYUKEHWE NOTEPb B MPOU3BOLCTBEHHbIX NpoLeccax.

o OnpegerneHune BIUSIHASA NMPOEKTOB M0 pa3BUTUIO MPOU3BOACTBEHHON CUCTEMbI Ha DUHAHCOBbIE pe3ybTaTbl NPeANpPUSATUSA: U3yYeHne
(bMHaHCOBOI OTYETHOCTYM NpeanpusATUsA. OLieHKa LieIecoo6pasHOCTU peanu3alnm NpoekToB. MNpuopuTesalns NPoOeKTOB Pa3BUTUS C
TOYKM 3pEHUsI AOCTUXKEHUS CTPaTerMyeckux Lenen n 3afay npeanpusiTus: NpakTMyeckue noaxoabl.

e OueHKa 1 yrnpaBieHne puckaMm NPOEKTOB, HarnpaB/ieHHbIX Ha pa3BUTUE NPOM3BOACTBEHHbIX CUCTEM MPEANPUATUIA.

o DopMMpOBaHME CUCTEMDI YYeTa JaHHbIX A5 OLLeHKM 3KOHOMMYecKoro addekTa n pacyeta aKOHOMUYeCKoM apHeKTUBHOCTM NPOEKTOB
pa3BUTUS MPOM3BOACTBEHHbIX cucTeM. C60p 1 NpefocTaBieHne HEO6XOAMMbIX ANS pacyeTa 3KOHOMUYECKOro thheKTa NCXOAHbBIX
JaHHbIx. poBepka v NoATBepXAeHUe NOMHOTbI U JOCTOBEPHOCTH AaHHbIX AN pacyeTa SKoHoMu4yeckoro addekTa.

e Pacyet 3aTpaT (MHBECTMLMM) HA peanusaumio npoekTa (OTAENbHOrO MEPONPUATHUS), HAaNPaBIEHHOIO Ha Pa3BUTUE NPOU3BOLCTBEHHbIX
cucTeM.

[EHb 2. ®opMupoBaHUe NPOEKTOB Pa3BUTUSA NPON3BOACTBEHHbIX cucTeM. PacueT aKoHoMuueckoro addekTa, IKOHOMUUYECKOM
3((eKTMBHOCTM 1 OLLeHKa PUCKOB NPOEKTOB ONTUMMU3aLMKU OCHOBHbIX GOHA0B NPeANPUATUSA: NpaKTUYEeCKUe Npumepbl.

MpoeKTbl ONTMMMU3aLMKN OCHOBHbIX GOHA0B NpeAnpuATUs. NponsBoACTBEHHAs MOLHOCTb NpeAnpusaTHus. NnaHuposaHune
NPOV3BOACTBEHHOM MOLLHOCTM U NPOU3BOACTBEHHON NPOrpaMMbl NPeanpusaTUNA. AyAWUT COCTOSIHUS NPOU3BOACTBEHHbIX MOLLHOCTEWN.
MokasaTenn apHeKTMBHOCTM MCMOIb30BaHNSA OCHOBHbIX GOHA0B NPeAnpuATUs.

I'IpaKTvn(yM 1: PacyeT nokasaTenen 3¢¢)EKTVIBHOCTI/I UCcnoJib3oBaHNA OCHOBHbIX d)OH,qOB npeanpuaTua.

MpoeKTbl ONTUMM3aLUKM UCNOJSIb30BaHUS NMPOM3BOACTBEHHbIX U HEMPOU3BOACTBEHHbIX nowagein. OueHka aHeKTUBHOCTH peLLeHmUs O
BbICBOGOXAeHMM nollaaei. NMpoekTbl BbICBOGOXAEHNA MOLLaAel ¢ AanbHeNLWeN ciadeit B apeHy: pacyeT 3aTpaT Ha peanusauuto
npoekTa, GopMMpoBaHne ByayLLMX AeHEXHbIX MOTOKOB OT peanvsauumn NpoekTa, pacyeT 3KOHOMUYeCKoro addekTa, BbI6GOp METOA0B
OL€HKWN 3KOHOMUYecKol ahHeKTUBHOCTU. AHaNN3 PUCKOB MPOEKTOB BbICBOBOXAEHMS NioLwaen.

MpakTukym 2: OueHka 3PPEKTUBHOCTM MPOEKTOB MO BbICBOOOXXAEHMIO N KOHCEPBALMKN M36bITOYHbIX NJoWazen / caaym B apeHay
M36bITOYHDBIX NIOLLafeil.

Mpon3BoACTBEHHbIE NpoLecchl. [PoeKTbl ONTUMMU3aLUM NPOUSBOACTBEHHbIX NpoLieccoB. MNpon3BOACTBEHHbIE ONepaLumn: NOUCK
pesepBOB MOBbILLEHWUA NPOM3BOANUTENBHOCTH. [NaHMpoBaHMe NPOU3BOACTBEHHbIX NPOLIECCOB: GOPMUPOBAHME TEXHOMOrMYECKON KapTbl,
onepaTUBHO-NPOM3BOACTBEHHOE MNaHupoBaHue. MoHATUE NPOU3BOACTBEHHOrO LMKNa. JNTeNbHOCTb NPOU3BOACTBEHHOMO LIMKNA.
PesepBbl COKpallleHns NPOU3BOACTBEHHOIO LnKa. OueHka sKoHoMuYeckoro addekTa oT CoKpaLleHnUs NPOM3BOACTBEHHOMO LIMKNa.

MpakTukyM 3: PacyeT NpoM3BOACTBEHHOMO LMKIA, ONpeAeeHne pe3epBOB COKpaLLeHNsi MPOM3BOACTBEHHOMO LIMKIIa, pacyeT
9KOHOMMYecKoro adekTa OT CoKpaLleHUs NPOM3BOACTBEHHOIO LiMKIa.

MpoeKTbl ONTMMMU3aLMKN UCMOJIb30BaHMS 060PYA0BaHMA. IPPeKTUBHAA cucTema ynpaBrieHUsi 060pyAoBaHNEM: BCEOOLLMI YXOA 3a
o6opyaoBaHueM (Total Productive Maintenance, TPM). OLieHKa 3KOHOMUYECKMX 3P (EKTOB OT CHUXKEHUSA PacXOL0B Ha PEMOHT U
obcnyXnBaHne 060pyA0BaHNA, KOJIMYECTBa PEMOHTOB, COKPALLEHNS BpEMEHU NepeHanaakun o6opynoaHuns. OCHOBHble
aKcnayaTaLMoHHbIe PUCKW MPY yNpaB/ieHK NMPOM3BOACTBEHHbIMY NpoLeccaMu. MNpuunHbl HeahHeKTUBHOCTH ynpaBieHus
obopynoBaHMeM. BHefpeHne cucTeMbl MOHUTOPUHIa U3HOCa 060pyA0BaHUA. MNPUHATUE peLleHuni 0 MoAepHM3aLM NPOU3BOACTBA.
BHenpeHne 6onee adphekTBHOro o60pyfoBaHus. OLeHKa 3KOHOMUYECKOW LieNnecoobpasHoCTU U 9 HeKTUBHOCTN 3aMeHbl CTaporo
060pyAoBaHus (TexHoNoruit) Ha HoBoe. OueHka 3thheKTUBHOCTH NPOEKTa Mo NPUOBGPETEHUIO HOBOIo 060pyAoBaHus. OLueHKa
3KOHOMUMYeckoro addekTa oT BbICBOGOXAEHUsI 060pyAoBaHus. OLeHka sKoHOMUYeckoro addekTa oT nepeBoAa NPOU3BOACTBEHHOIO
npotiecca Ha 6on1ee NPon3BoAUTENIbHOE 060pyA0BaHNe. AHAIM3 PUCKOB NMPOEKTOB ONTMMMU3aLMM UCMOMIb30BaHWSA 060PYAOBaHNUS.
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MpakTukym 4: PacueT akoHoMu4yeckoro adekTa OT CHUXEHMA 3aTpaT Ha PEMOHT U 06CNy)KMBaHWe 060pYA0BaHMS, COKPaLLEHUS
KONMYecTBa PEMOHTOB, COKpaLLLeHUs BPEMEHU NepeHanagku 060pyaoBaHus.

MpakTukym 5: OueHka ahEKTUBHOCTM NPOEKTA MO 3aMeHe CTaporo 060pyAoBaHUs Ha HOBOE.

MpakTukKyM 6: OLeHKa ahheKTUBHOCTM NPOEKTa Mo NPUOBPETEHNIO HOBOMO 060PYA0BaHUS A YBENNYEHUS NPOU3BOLCTBEHHOM
MOLLHOCTM.

MpaKTukym 7: PacueT akoHoMMYecKoro athdheKkTa oT nepesoa NpousBOACTBEHHOMO NpoLecca Ha 6osiee NPoOU3BOAUTENbHOE
obopynoBaHue.

BHeApeHWe KoHLenuum 6epexxniMBoro NpoM3BoACTBa B NPOEKTbl Pa3BUTUS MPOM3BOACTBEHHbIX CUCTEM. Llenu, 3agaun v npuHLMNbI
6epexnimBoro nponasoacTea. Chepbl NpUMeHeHUs 6epexsIMBOro NpoM3BoACTBa. Kak onTUMMU3UPOBATb MPOLECCHI AN1A CHUXEHUS
nsgepxek. MHCTpyMeHTbI 6epexnnBoro NnponssoAcTea. MeTofbl BbIIBIEHUS U yCTPaHeHUs NPOU3BOACTBEHHbIX NOoTepb B 6epeX/IMBOM
npounsBoacTBe. Kak oUeHnTb 3 (heKTUBHOCTL BHEAPEHNS MHCTPYMEHTOB 6epeXXTMBOro NpOUM3BOACTBA B MPOU3BOACTBEHHYHO
[eATeNIbHOCTb NPeAnpuUATUS.

MpakTuKyM 8: PacyeT aKOHOMMUYECKOro ahdeKTa OT BHEAPEHUSI UHCTPYMEHTOB 6epexXMBOro NpoOU3BOACTBA B MPOU3BOACTBEHHYHO
[eATeNIbHOCTb NPeAnpuUATUS.

OEHb 3. ®opMUpoBaHUe NPOEKTOB pa3BUTUS MPOU3BOACTBEHHbIX cucTeM. PacueT akoHoMUuecKoro addekTa, IKOHOMUUECKOIA
3((eKTMBHOCTM U OLleHKa PUCKOB NPOEKTOB ONTUMMU3aL K NPON3BOACTBEHHbIX 3aTpaT M 060POTHLIX CPEACTB NpeANpPUATUS:
npaKkTuyeckue npumepbl.

[MpoekTbl, HanpaBneHHble Ha NOBbILIEHUS MPOU3BOAUTENBHOCTU TpyAa Npon3BOACTBEHHOIO npeanpuaTua. MeToabl OLeHKMN
npon3BoanTENIbHOCTU TpyAa OCHOBHbIX MPOU3BOACTBEHHbIX paéo\mx. [MoaxoAbl K NOBbILLEHWUIO npou3BoANTENIbHOCTU TpyAa.
YCTpaHeHVIe noTtepb pa6oqero BpPEMEHN. OueHka Sd)d)eKTVIBHOCTVI NPOEKTOB, HanpaB/IeHHbIX Ha NOBbILLIEHNE NPOU3BOANTENIbHOCTU TpyAa
OCHOBHbIX NPON3BOACTBEHHbIX U BCMOMOraTe/IbHbIX pa6oq|/|x.

npaKTVIKyM 9: OueHka Sd)dJeKTVIBHOCTVI NPOEKTOB, HanpaB/1€HHbIX Ha NOBbIWEHNEe NPONU3BOAUTENIbHOCTU TpyAa. PacueTt akoHOMUYecKoro
Sd)CbeKTa OT NOBbIWEHNA NPON3BOAUTENBbHOCTU Tpyaa.

3artpaTbl NPOU3BOACTBEHHOMO NpeanpuaTua. opMmnpoBaHve NPON3BOACTBEHHOW ce6ecToMMOCTU. DaKTOPHbIN aHanns
NpPOV3BOACTBEHHOI CE6ECTOUMOCTH, BbIIBNIEHWE PE3EPBOB CHMKEHWUSA CE6ECTOMMOCTU U NOBbILIEHUs] peHTabenbHoCTU. OnepaLyoHHbI
aHanu3, aHanus peHTabenbHOCTH, OLeHKa ornepauUMOoOHHbIX PUCKOB. MpoeKTbl, HanpaBeHHble Ha CHUXXeHWe 3aTpaT Ha MaTepuansl,
nonycda6pukatbl, TONIMBO, SHEPTUIO; 3aTPaT Ha TPAHCMOPTUPOBKY NPOAYKLUY; 3aTpaT Ha UcrpaBfieHne AeheKToB, OLeHKa UX

3 (EeKTUBHOCTH.

MpakTnkym 10: OueHka 3 PEKTUBHOCTU NPOEKTOB MO CHUXXEHMIO 3aTpaT NPOM3BOACTBEHHOMO NPEANPUATUS.

MpoekTbl NoBbIWeHUs 3pHEeKTUBHOCTM ynpaB/ieHUss 060pOTHbIMU CpeacTBaMu NpeanpusaTUs. O60poTHbIE CPeACTBa NPOM3BOACTBEHHOIO
NpeanpuATUS: COCTaB, CTPYKTYpPa, OLeHKa IMKBUAHOCTU U o6opaynBaeMocTy. Nokasatenu ahhekTUBHOCTH yrpaBneHusi 060pOTHbIMM
cpefCcTBaMM NPOU3BOACTBEHHOIO NPeANpUATUA.

3anacbl NpoOn3BOACTBEHHOIO NpeanpuATUA: 3anachbl CblipbA U MaTepPUanoB, 3anacbl 3anacHbIX Jetanenun pacxoHbiX MaTepuanos Ansa
PEeMOHTa OéOpy,D,OBaHVIﬂ, 3anacbl He3aBepLUeHHOro Npon3BoACTBa, 3anachbl roToBOWN npoaykuuu, 3anacbl UHCTPYMEHTOB U OCHACTKN.

Moaxoabl K oueHKe ynpaBneHusa 3anacamu. ABC/XYZ — aHanus B ynpasneHuu 3anacamu. CTOMMOCTb XpaHeHus 3anacos. Mogenb
ONTUMAasIbHOrO pasmepa NocTaBKU: MPaKTUYECKMI NpuMep pacyeTa. PacyeT aKOHOMUYECKOro acdeKTa OT CHUXKEHMS YPOBHS 3anacoB.

MpakTukym 11: PacyeT onTumManbHOro paamepa noctaBKu MaTepmanoB M KOMIMJIEKTYIOLMUX NPOU3BOACTBEHHOIO NPEANPUATHUS:
NpaKTUYeCKUiA NPUMeEpP NPUMEHEHUS Pa3fINiHbIX MOAENe.

MpakTukyMm 12: PacyeT akoHOMUYecKoro adhekTa OT CHUXKEHUS YPOBHS 3anacoB NPOM3BOACTBEHHOIO NPeAnpUaTUS.

HopmupoBaHue 060poTHbIX cpeAcTB. PacueT o6opaunBaeMoCT 3anacoB M onpefesieHne pe3epBoB AJ15 NOBbILEHUS 060payYMBaEeMOCTH.
BnuaHue o6opaunmBaeMoCTH Ha onepaunoHHbIi U GUHAHCOBDIV LMK NpeanpusaTus. HopmupoBaHue 3anacoB Cbipbsi, MaTepuanos,
KOMMeKTYyoLWwmx. HopMmmnpoBaHue HesaBepLLEHHOro Npon3BoAcTBa. HopMumpoBaHMe 3anacoB roToBow nNpoaykuun. HopmuposaHve
060POTHbIX CPeACTB Ha 3anacHble YacTu AJ19 PEMOHTa B 3aBUCMMOCTU OT rpynrbl 060pyAoBaHus. Pacyét noTpebHOCTH B 060POTHBIX
CcpefcTBax Ha 3anacHble YacTy K 060pyi0BaHMIO C Y4ETOM ONTUMU3aLMN MEXPEMOHTHOIO Lukna. OueHka 3(heKTUBHOCTU peLLeHUst
«MoKynaTb UM NPOM3BOAUTL MaTepuasbl, KOMMIEKTYHOLLME, 3anacHble YacTuy». [poeKTbl, HanpaB/ieHHble Ha 3aMeHy MaTepuanos /
KoMnnekTyrowmx. OueHka aphEKTUBHOCTY yNpaBAeHNs NOCTaBLUKaMK NpeanpusiTUs.

MpakTnkym 13: PacyeT 060paymMBaeMOCTM 3anacoB NpeanpusaTUs, OLEeHKa BIMAHUA Ha ONnepaumoHHbIi U PUHaAHCOBBIM UMK, PacyeT
3KOHOMMYeckoro addekTa OT yCKOpEHUsi 060payYMBaeMOCTH 3arnacos.

MpakTukyM 14: PacyeT NoTpe6HOCTM B 060POTHbIX CPEACTBAX Ha 3anacHble feTanu ANl PEMOHTa U 06CNyXXMBaHUA 060pyA0OBaHHS.
MpakTukyM 15: 060CHOBaHMe BapuaHTa BHeLLHe UK BHYTPEHHEN NOCTaBKU 3anacHbIX AeTanei Ans peMoHTa 060pyA0BaHus.
MpakTukyM 16: OLeHKa aKoHOMUYecKoro addekTa OT 3aMeHbl MaTepPUanoB / KOMMEKTYIOLWMX / 3anacHbIX AeTanei.
MacLwTabrupoBaHWe NPOEKTOB MO Pa3BUTUIO NPOU3BOACTBEHHbIX CUCTEM B XOAUHIOBbIX KOMMaHUSAX.
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[lpenogaBaTenu

MPEMOLOABATE/b

KaHampaTt aKOHOMMYECKMX Hayk, cepTUdULMPOBaHHbIN permoHanbHbli MeHekep BOB.P®, MockoBckas wkona ynpaBneHus CKONKOBO,
Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocylapCTBEHHbI SKOHOMUYECKMUI YHUBEPCUTET).
JOVpeKTop KOHCAaNTUHIOBON KOMMNaHUMN «Ar€HTCTBO MHBECTULMOHHOIO 1 GMHAHCOBOIO KOHCANTUHIa, UHBECTULIMOHHbIN U GUHAHCOBbI
KOHCYJIbTaHT, PyKOBOAUTENb NPOEKTOB: 6U3HeC-NNaHMpoBaHNe, GU3HEC-KOHCANTUHT, PUHAHCOBbIV aHann3 AeATeIbHOCTU KOMMaHuy,
(DVMHAHCOBBIN MHXUHUPUHT, MOCTPOEHUE CUCTEMbI GHOXKETUPOBAHNA KOMMaHWK, MOArOTOBKA 3asiBOK Ha NOyYeHne 6H04XKEeTHOrO,
KPeanTHOro PUHaHCMPOBaHNA MHBECTULMOHHbIX NMPOEKTOB, Ha NOJTy4YeHne Mep NOAAEPKKN FOCYAAPCTBEHHbIX MHCTUTYTOB Pa3BUTHUSA,
noabop nepcoHana, obyyeHue.

3aHuMMaeTcsl NOAroTOBKOW U NepenofroTOBKOWM cneuuanucToB B cdepe ynpaBneHUs MHBECTULMOHHBIMU NPOEKTaMU, UHBECTULIMOHHOTO
aHanusa, 6usHec-nnaHMpoBaHns, GUHaAHCOBOr0O aHann3a, OLLEHKN CTOMMOCTM GU3Heca.
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