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HacTaBHMYeCTBO Ha NPOU3BOACTBE: KaKk OpraHM3oBaThb
9D (PEKTUBHYIO CUCTEMY Nepeaadn 3HaHUI Ha NpeanpusaTumn

B coBpeMeHHbIx ycrnoBusix aedmunta KagpoB Ha NpeanpusaTUsiX, HACTaBHUYECTBO 3aHMMAET BaXHOE MECTO M CUMTAETCH OAHUM U3
Hanbonee adeKTUBHbIX MHCTPYMEHTOB 06y4eHUsi nepcoHana Ha npoussoacTee. C 1 mapTa 2025 r. B TK PO Havana geicteBoBaTb
HoBas cTaTbsi — 358.1, oHa opuUManbHO 3aKpenseT NOHATME «<HAaCTaBHMYECTBO B cdepe TpyAar, pernaMmeHTMpyeT nopsifoK
ochopMNeHus 1 onnaTtbl HacTaBHMYecTBa.Ha Kypce faeTcsi TpakTUYeCKMii UHCTPYMEHTapUiM U MOAPOGHbIN anropuTM AencTBuit
nocTpoeHnsa aHeKTUBHON CUCTEMbI HACTaBHUYECTBA Ha MPEANPUSTUUN, UHCTPYMEHTbI OLLEHKUN 3 HEKTUBHOCTU U HEOOGXOANMbIE
MeponpusiTUsi Mo NoaAepXKe, KOHTPOJIHO U KOPPEKLMU CUCTEMbI HaCTaBHMYECTBA, a TakXXe pa3buparoTcsl HoBaLumW B TPyAOBbIX
OTHOLUEHUAX C HacTaBHUKamu ¢ 1 mapTa 2025 .

Jata nposepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilleHust KBanudukalmm
dopmat obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

JAns y4acTHUKOB NpeyCMOTPEHO:

MeToanYeckuii MmaTepuan.

JIOKyMeHT no oKoH4YaHuM 06y4eHuns: CnyliaTtenw, ycnewHo NpoLuejLine NTOroByto aTTecTaumio No nporpaMmme o6y4eHus, nonyyaroTt
YpocToBepeHue 0 NoBbIWEHUU KBanubukaumm B o6beme 24 yacoB (B COOTBETCTBUM C NIMLIEH3NEN Ha NPaBO BeAeHUsI 06pa3oBaTesibHOMN
LleATeNIbHOCTY, BblfaHHOMW [lenapTaMeHTOM 06pa3oBaHus 1 HayKu ropofa MockBbl).

[lna koro npegHasHa4veH

[MpeKTopoB Mo nepcoHany, pyKoBoAUTENE U CeLmanmcToB Cny6 nepcoHana, pyKoBoauTeneit oTAeN0B 06yYeHUs U pa3BUTUSA
nepcoHana, y4ebHbix LileHTPOB, UHXEHEPOB Mo OpraHW3aumu TpyAa, MacTepoB NPOM3BOACTBEHHOIO 06YyYeHMs, HavaabHUKW NPOU3BOACTB,
Liex0B, PyKOBOAUTESEN CTPYKTYPHBIX MOApa3fieneHuid, BOBEYEHHbIX B NMPOLECC 06yYeHNsI U HaCTaBHUYECTBA.

OCco6eHHOCTM NporpaMmmsil

Ha kypce npeflycMOTpeH pa3top KeicoB U NPakTUKYMOB, NMpeAnosiaralolmx NpakTMYecKyto 0TpaboTKy HaBbIKOB aHanM3a U OLeHKU
3 PeKTUBHOCTU U pe3yNbTaTUBHOCTU CUCTEMbI HACTaBHMYECTBA B KOMMaHNN. AHann3 NpakTUYeCcKnx CUTyaL il No HaCTPOMKE CUCTEMBI
HacTaBHMYECTBa MoJ 3aayu pas3BUTHS GU3HECA, NOBbILLEHNA KOHKYPEHTOCNOCOGHOCTU NPeanpUaTHUs.

PesynbTaT 06y4YeHus

B pe3ynbTaTte o6yuyeHus cnywartenu 6yayT 3HaTb:

e Kak NocTpouTb CUCTEMY HaCTaBHMYECTBA OT MOCTAHOBKM LieNu A0 NoABEeAEHUS UTOrOB?

¢ Kak HaliTu 1 ckoppeKT1poBaTb NPUYUHbI HeAOCTaTOYHOM 3P PEeKTUBHOCTM HaCTaBHUYECTBA B KOMMNaHUN?

¢ Kak npaBuibHO BbiGpaTb HaCTaBHUKOB MO BUAaM HacTaBHMYeCTBa U chopmMupoBaTb 6a3y HaCTaBHUKOB?

e Kak pa6oTaTb C CONpOTUBIEHUEM COTPYAHMKOB UCTONHATL QYHKLMM HacTaBHUKa 1 NoAo6paTh Hanbosnee ahheKTUBHYLO
MaTepuasnbHyo 1 HemaTepuasnbHOM MOTUBaLMIO?

o Kak chopmupoBaTb 6a3y 3HaHWi1, KOTOPasi MOMOXET He TOJIbKO MOBbICUTb 3P (PEKTUBHOCTb HACTaBHUYECTBA, HO 1
ONTUMMU3MPOBATbL PabOTY C NEPCOHANIOM B LIENOM, C Y4eTOM AeduLnta KBanudbuumpoBaHHbIX KaApoB Ha CEroAHSALLIHUA feHb?
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e Kak paboTogaTtensimM npaBuibHO 0hOPMUTb TPYAOBbIE OTHOLLEHUSI C COTPYAHWKAMMU, BbIMOHAOWLMMMW 06513aHHOCTH
HacTaBHWKOB, C yyeToM nonpaeok B TK P® ¢ 1 mapTa 2025 roga (®3 N2381 o1 09 Hosi6psi 2024 rofa)?

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
Ycnoeus Heo6xoauMbie AN NNAHMPOBaHUA U GOPMMPOBAHUA CUCTEMbI HACTAaBHMYECTBA Ha NPOM3BOACTBEHHOM NPeANnpPUATUM.

daKTopbl FOTOBHOCTY KOMMaHUM K BHELPEHUIO HacTaBHWUYeCTBa. MNpodunaktuyeckme Mepbl HU3KoM 3hHEKTUBHOCTU, BOSMOXKHbIX
Heyzay 1 HeonpaBAaHHbIX OXXUAAHUA. CUCTEMHBI KOMMNETEHTHOCTHbIN NOAXOJ K YNPaB/IEHUIO KagpaMu Ha Npou3BoacTBe. MprUymnHbI
Jebuumnta KagpoB Ha NpeAnpuATUAX. Buabl KoMMeTeHUMn. KntoyeBble KOMMNETEHUMNU COTPYAHUKOB Pa3HOro ypoBHS. OyHKLUM U
OTBETCTBEHHOCTb CTPYKTYPHbIX NofpasgeneHunii. DopMupoBaHue MOAENM KoUYeBbIX KOMMETEHLUI IMHENHbIX PYKOBOAUTENER Ha
npon3BoAcTBe. NPUBEPXEHHOCTb KaK OCHOBA 3P PEeKTUBHOMO JIMHEHHOIO yNpaB/ieHUs. IKCMPeCcc-oLieHKa YPOBHS MPUBEPXEHHOCTU
COTPYAHMKOB.

WHTerpauus HacTaBHUYECTBA B 06LI.l,yIO CcuUcTeMy ynpasJieHUs1 nepcoHanoMm.

HacTaBHMYeCTBO KaK a/1eMeHT KOprnopaTUBHOM KyNbTypbl U HEO6XOAMMbI CONPOBOXAAIOLLMIA NpoLiecc. Pa3BuBatoLLas KopropaTuBHas
cpefia, OTCTPOIiKa KOpnopaTUBHOM KynbTypbl. OCO6EHHOCTM peannsauum HacTaBHMYEeCTBa B 3aBMCUMOCTU OT TUMa KOprnopaTUBHOM
KyNbTypbl 1 cneunduKn LesTeNbHOCTU NPeanpusaTus.

Kakue nameHeHus B opraHusauumn u ohopMneHun HacTaBHUYECTBa Ha NPeANPUATUN HEO6XOAMMbI B COOTBETCTBUU C 3aKOHOM O
HacTaBHu4ecTBe ¢ 1 mapTa 2025 ropa (PepepanbHbiit 3akoH oT 09.11.2024 N2 381-P3): HoBble HopMbl B TK PO.

MepeyeHb UHHOPMALMK, KOTOPYHO HYXXHO 0Tpa3uTb B JIHA. MepedyeHb LOMNONHUTENbHBIX AOKYMEHTOB, HEO6XOAUMbIX A/ BHeAPeHUs.
MporpaMmbl Mo peannaaLum BCcex CONpPOBOXAaeMbIX HacTaBHUYecTBOM HR-npoueccor (agantauus, o6ydeHne Ha paboyem MecTe,
CTaXMPOBKa, NPaKTWKa, NOArOTOBKa BHYTPEHHErO KaApOBOro pesepsa U T.4,.).

MeTopauyeckasi ocHoBa Ans peanu3ayum HactaBHM4YeCTBa, oNnTUMU3alunM U NOBbILLIEHUA Sq)q)eKTVIBHOCTM HR-npoueccoa Ha
npou3BopacTBe.

dopmupoBaHue 6asbl BHYTPUKOPNOPATUBHbIX NPOheCccCUMoHanbHbIX 3HaHWIA. MepeyeHb KOUYeBbIX NO3ULMIA. YCNOBUA CO3aHUs Ha
npeanpuATUN MPEeMCTBEHHOCTU MOKOEHUI U Nepeaadn npodeccrmoHanbHoro onbiTa. Molwarosoe hopM1MpoBaHue
BHYTPMKOPMNOPaTMBHOM MPOrpaMMbl MOAFOTOBKM K/OYEBbIX CNeLnanncToB. Mpodunu KoyeBbiX KOMNETEHUMI AN COTPYAHUKOB Ha
NpoV3BOACTBE.

0co6eHHOCTM MOTUBALKU U CTUMYNIMPOBaHUSI NepcoHana Ha NPoOU3BOACTBE, MOTUBALMSA Ha-Nlepefady U nonyvyeHue npogeccMoHanbHbIX
3HaHUNA.

CoumanbHO-NCUXO0NOrMyeckne 0CO6eHHOCTH ynpasneHuna Tpyaom un I'IpOdJeCCVIOHaJ'IbeIM pasBuTnemM-nepcoHasia Ha Nnpon3BoACTBE.
MoTuBaLUMNOHHbIE TUMbI COTPYAHUKOB, UHCTPYMEHTbI CTUMYJTUPOBaHUA ANA-KaXA0ro tuna. MoTrBaLNOHHOE NHTEPBbLIO NpH Bbl60pe n
MOTMBaUUM HaCTaBHUKOB.

Pa6oTa c conpoTuesieHneM UCNONTHATb d)yHKU,MM HacTaBHUKa.

OCHOBHbI€ rpynnbl CONPOTUBIIEHWIA U MHCTPYMEHTbI PaboTbl C KaXKAowW rpynnoi. PUCKM M pacnpoCcTpaHEHHbIe OWNGKM NPy BHEAPEHUN
cucTeMbl HacTaBHUYecTBa. 060CHOBaHUe HEOGXOAMMOCTY HacTaBHWYECTBa /15l PyKOBOACTBA U KOJIeKTUBa NpeanpusaTus. MNoarotoeBka
KOMJIeKTUBA K UBMEHEHWUAM U HOBOBBEAEHWUSIM B CUCTEME yrpaBieHns Kagpamu, ¢ pasbopoM NpakTUYecKUX NpUMepoB U Hambonee
YacTbIX OLUMBOK.

JeHb 2.
CucTeMa HacTaBHUYeCTBa OT NOCTAHOBKM LieNn 40 NoaBeAeHUsA UTOroB.

BuAabl HaCTaBHWYECTBA Ha NPOU3BOLCTBEHHOM MpeAnpUATUX. Kputepum n MeTogmnka Bbi6opa HaCTaBHUKOB-C YYETOM NPUOPUTETHDBIX
BMAOB HaCcTaBHUYeCTBa. Heo6X04MMbIEe 3HAHUS, YMEHUSA U HaBbIKU. JINYHOCTHbIe-KayecTBa U KOPNopaTUBHbIE KOMMETEHLUMN.
dopmMUpoBaHMe NOMOXEHUs 0 HacTaBHMYecTBe. MolwaroBas-npoleaypa Bbi6opa HAaCTaBHUKOB. [IpMMep roToBoii 6a3bl HACTAaBHUKOB B
COOTBETCTBUM C BUAAMU-HaCTaBHUYECTBa. MHOroLeleBoe 3KCNpece uccreaoBaHmue Al Bbibopa HacTaBHUKOB U
KaApOoBbIX-pe3epB1CTOB.

LLikona HacTaBHMYeCTBa.

CTpaHuua: 2 us 4



06yyeHune 1 MHCTPYKTaX HaCTaBHUKOB. [oyeMy Nioxo 06y4YeHHbI HAacTaBHUK — 3TO 3/10? PaboTa c-coOTpyAHMKaMM pasHOro Bo3pacTa u
paboTa Cc pasHbIMU KaTeropusiMm nepcoHana. Metoamyeckoe,-opraHu3aLoHHOE U NCUXONOrMYECKOe CONMPOBOXAEHMNE HACTaBHUKOB.
3TUYeCKMIN KOJEKC HacTaBHUKA Ha-MPOU3BO/ACTBE.

KOHTPOﬂb 3a pa60T0|7| HacTaBHMUKOB, NnoaBeneHUa utoroe SdeJeKTVIBHOCTM W pe3ynbTaTUBHOCTMU.

MHCprMeHTbI OCyLLeCTB/IEHNUA KOHTPONA. MexaHu3M B3aMMOAENCTBUSA C HAaCTaBHUKOM, MOAOMNEYHbIM U pykoBoguTenemM CTpyKTypHoOro
nogpasgenieHus. OTyeTHbIe AOKYMEHTbI. [MNoaBepeHne NTOros B 3aBUCMMOCTM OT BUAA HacTaBHUYECTBa U conpoBoOXaaemMoro npowecca.
[MpaBuna HaszHayeHnsa BO3HarpaxaeHus HaCTaBHWKY NO BUAaM HaCTaBHMUYeCTBa.

Kak yckopuTb aganTauuio HoBbIX pa60THMKOB Ha MPOV3BOACTBE NOCPEACTBOM HacTaBHUYECTBA. [pMHLUMMbI GOPMUPOBaHUS MPOrpaMMm
apanTauumu U NoALEPXKKU HOBbIX COTPYAHUKOB. Buibl 1 aTanbl aganTtaumy. Y4acTHUKM Npouecca aganTauum: ux Lenu v 3agadu.
Mpon3BOACTBEHHas coumanuaaums. «<YMHas kapTa» ans 6bicTpoy agantauuu. MNpasuna nosydyeHns o6paTHOM CBA3W OT afanTUpyeMoro
COTPYAHUKA U ero HacTaBHUKA.

AeHb 3.

HacTaBHMuYeCTBO Npu pa6oTe C BHELHUM U BHYTPEHHUM KaApOBbIM pe3epBoM npeanpuaTus. MNpodeccuoHanbHas opueHTaums
MOJIOAEXM, B3aUMOAENCTBIE C NPOPUIbHBIMU YUeBHbIMU 3aBefleHUsIMU. TeXHONorus paboTbl C NpakTUKaHTaMu ans GopMUpoBaHUs
BHELUHEro pe3epBa U MacCMBHbIX UCTOYHWUKOB NMOMCKa KafpoB. MaHnpoBaHue Kapbepbl U pa3BuUBatoLLMe MEPONPUSTHUS.

Cneuudmxa HacTaBHM4YeCcTBa Npu opraHnsauum O6y‘-IEHVIﬂ Ha pa60l-|eM MecTe.

dopMupoBaHmWe onepaLMoHHbIX KapT Ha OCHOBE 6a3bl NpodeccMoHanbHbIx 3HaHuUi. TexHonorust TWI - Npon3BOACTBEHHbBIN UHCTPYKTaX.
OnpegeneHune NoTpe6HOCTU B 06yYeHUM 1 NMoABEAEeHMe UTOTrOB MO ero pesyfibTaTam.

nPaKTVI‘-IeCKMﬁ onbIT BHeApeHUda cCucTemMbl HaCTaBHU4YeCTBa Ha NPpoM3BOoACTBEHHOM NpeanpuaTumn CaHKT-I'IeTep6ypra.

[lpenogaBaTenu

BYPMUNCTPOBA HaTtanbsa OneroBHa

BusHec-TpeHep, ncuxonor, HR-akcnepT, METOA0MOr TEXHONIOMMI ynipaBneHns U HR-TexHoMoruii no oueHke, MOTUMBALIMK U Pa3BUTUIO
nepcoHana, aBTop KHUI 1 y4e6HMKOB MO BONPOCaM ONTUMMU3aLIMU U NOBbILWEeHUs adhekTUBHOCTM HR-npoueccoB. OnbIT paboThbl B
061acTu ynpaBneHus U paboTbl C NepcoHanom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

e Pa3BuTHe ynpaBieHYeCKNX HaBbIKOB PYKOBOAMTENEN.

e YnpaBfieHVe NepcoHanoMm: oLeHKa, agantauus, MoTUBaUms, pa3BuTue.

e HoBeWiwne MHCTPYMEHTbI MOTUBaLUN U CTUMYNMPOBaHUS NepcoHan. HematepuanbHas MOTUBaLMUS.
e CuctemHas paboTa ¢ AePuUMTHBIMU CieumManucTaMm u KaapoBbiM Pe3epBOM.

e [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha MPeAnpUATUN.

o KopnopaTuBHas KynbTypa.

o [Ncuxonorua Tpyaa. KoHpnukTonorus.

O6pa3oBaHue:

o BocTtouHo-EBponenckuin MHCTUTYT ncuxoaHanusa, MNeuxonorus. MNenxoaHanua.

o MexpervoHasnbHblIA MHCTUTYT SKOHOMMKU U NpaBa npu MexnapnameHTckown accambniee EBpA33C, Mcuxonorus.

o Ypanbckas FocyflapcTBeHHas apXMTEKTYPHO-XyAoXecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaBrieHue Ha
npeanpuaTUn.

o KpacHogapckuii MHOronpo@ubHbIA MHCTUTYT AONONHUTENbHOMO 06pasoBaHus, lNpenogaBaTtent NpoheccmoHanbHOro o6pasoBaHus.

o CaHkT-TeTepbyprckuii HauMoHanbHbIA UCCNeA0BaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJSIOTUIA, MEXaHWUKMW U OMTUKY,
MNHHOBaLMOHHbIN MEHEIXKMEHT.

e Ypanbckuit FocyaapcTBeHHbIi yHuBepcuTeT M. A.M. F'opbkoro, MeHeg)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

o Pa6oTa B 061acTu ynpaBneHusi nepcoHanom (Mpou3BoACTBEHHOe NpeanpuaTue) — ¢ 2005 T.

e PykoBoauTesnb B 0651acTn pasBuTUsi nepcoHana - ¢ 2007 r.

o poekTHas paboTa B 0611aCTV yNpaB/ieHUs U pa3BUTUA NepcoHana B COTPYAHUYECTBE C NPeANpUATUAMU 1 OpraHM3aLmusamMm B
pasnnyHbIx oTpacnsax — ¢ 2012 r.

e ABTOP U NIEKTOP KypCOB MOBbILIEHNA KBanudukaummn Ana pykosoamTenei n cneuuanmcTos B 061acTi ynpaB/ieHUs NepcoHasiom — ¢
2013r.
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MPEMNOOABATESb
[MpeKTOop y4e6HOro LieHTpa NPoVU3BOACTBEHHOIO NPeanpusaTUs (BXOAUT B FocyaapCTBEHHYIO Kopriopauuio «PocTex»), akcnepT no

ynpaB/eHUKO NepcoHasioM C ONbITOM CO34aHNUA CUCTEM NOATOTOBKU U 06y‘-IEHVIF| nepcoHana, BHeApeHUA nporpaMm pasBuTuUA nepcoHana.

OnbIT paboTbl - 6onee 20 neT.
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