8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

HaBblku onepaTMBHOro pyKoBOACTBA: pa3BUTUE KITHOUYEBDIX
KOMMEeTEHUMI pyKOBOANTENS

Mpodeccun «pykoBoanTENb» HE 3HaUMTCs B knaccudmkaTope. A 3ps. OHa ceityac Hanbonee feduumTHa B 95% poccUCKmx
KOMMNaHuin.Mbl npeanaraem Bam ctatb B Helt 0fHUM U3 NpodeccuoHanos.

[ata npoBegenus: 12 -13 Hoss6ps 2026 ¢ 10:00 go 17:30
ApTukyn: Cl113383

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeEBHOW

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHan».

CtoumocTb yyactus: 43 900 py6.
[Ans y4acTHMKOB NpelyCMOTpPEHO:

MeToanueckuin matepuan, kode-nayabl.

[I0OKyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLline UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

[eHepanbHbIX 1 KOMMEPYECKNX OUPEKTOPOB, pyKOBO,EI,I/ITEﬂeVI oTAenos, Cﬂy)K6, noapasaeneHnin n NpoeKToB.

Llenb o6yyeHus

dopmupoBaHue ynpaBrieHYecKux HaBbIKOB U pa3BUTHE KITFOUYEBbIX KOMMETEHLMI ONepaTUBHOMO PYKOBOACTBAa COBPEMEHHOMO
pykoBoauTens.

Oco6eHHOCTH NporpaMmmsil

Oco6eHHoCTb Kypca: 30% Teopumn 70% npakTuku. Kaxxablii TeopeTuyeckuii 6ok 3akpennsieTcst npakTUMKyMaMu, UCTpaLmsiMu,
AEeNOBbIMU Urpamu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUsi y4aCTHUKM:

e y3HatoT 06 oLieHKe NpotheccUoHanbHoh KOMMNETEHTHOCTU PYKOBOANUTENS 1 HOPMUPOBaAHMK €ro KapbepHoro pocTa B
COOTBETCTBUU C UHANBUAYASNbHO-TICUXONIOTMYECKUMU OCOBEHHOCTAMM.

e U3yyaT apdeKTUBHbIE NPUEMbl— KOMMYHUKALIWIA: BAUAHWA Ha SIFOAeN, MHAUBUAYYMA U rPynny, BefieHe COBELLaHN 1
neperoBopoB.
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e Y3HAOT, KaK B3aUMOAENCTBOBaTb C PAGOTHUKOM CO CHUXKEHHOWM MOTUBALMEN, HEYA06HbBIM COTPYLHUKOM

® 13yyaT KaK OCyLLeCTBASETCA BbI6OP CTUNSA PYKOBOJACTBA, croco6a MOTUBaLMM COTPYAHMKA B 3aBUCUMOCTH OT €ro
VHAMBUAYaNbHO-TICUXONIONMYECKNX 0COBEHHOCTEN M MOTUBALMOHHOIO TUMa.

e Y3HAIOT, YTO AO/MKEH 3HATb PyKOBOAUTENb O CBOMX COTPYAHUKAX? U KaK cAenatb TaK, YTo6bl COTPYAHWKMN BOBMIEKANINCh akTUBHO B
paboTy opraHusaumn.

e Yy3HAalOT, KaK Tpeb6oBaTb, He BbI3biBas 03/106/1EHNE, XBaIUTb, HE MPOBOLIMPYS «3BE3JHOCTbY?

¢ Yy3HAalOT, KaKMM 06pasoM MOTUBUPOBATb C MOMOLLbIO 3apnnaThl, He NOBbILWas ee?

e HayyaTbCSl CMOTPeTb B rnasa, Korja yBosibHsieLlb?

® 13yyaT KpUTEpUn oLeHKM aPPeKTUBHOCTU COTPYAHMKOB — OTKYAA UX 6paTh?

® MNOBbICAT YPOBEHb JINYHON KOMMETEHLUN.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

[eHb 1.
Ocob6eHHOCTU paboTbl pykoBoAUTeNsl. Yem NpUHLUNMANbHO OTNMYaeTcs paboTa U 3aa4un pyKOBOAUTENS OT paboTbl UCMIONTHUTENS.

o Kak YBUAETD, YTO Tbl AeNaellb pa60Ty NoAYNHEHHOro BMECTO Hero U Kak nepectatb aTUM 3aHUMaATbCA.
e YTO XAOYT OT pykoBoauTena nogpasgesieHna «CBepxy» U «CHU3y».

CrtaHoBneHue pykosoauTensi. Passutue ot cCOTpyAHUKa Ao pykosoautens. Pykosogurtenb MaToro ypoBHs.

o KoHUenuua pasBuTusi OT COTPYyAHMKA A0 PYKOBOAUTENS: YPOBHM, 3Tarbl, NTOTPE6HOCTU M MOTUBbI Kapbepbl.
o [Ncuxonoruyeckune acnekTbl yrpaBieHYeCKon Kapbepbl.

e KomneTeHLMM ycrnewHoro pykosoanTens. Yto otnmyaet nuaepa MAToro ypoBHs OT pyKoBoAUTENEN.

o DaKTOpbl U KPUTEPUK, ONpeaensatoLLne YCNEWHOCTb.

YnpaeneHue pa6ouMmu cTpeccamu.

e Cnoco6HocTK, NpodeccrnoHasbHbIi OMnbIT, CAMOOLIEHKA, MOTUBALMSA M ApYyrMe CBOMCTBA JIMYHOCTU AN1A CTAHOBJIEHUA U COXpaHeHUs
afanTMpPOBaHHOCTM K yNpaBNeHYecKon AeATenbHOCTHU.

e [peofoneHne CTPECCOBbIX CUTYaLMiA NPU ANUTENBHOM HanpsXXeHUW. YnpaenieHue pabounMmn 1 npodeccroHasnbHbIMK CTpeccamu,
CHUXXEHNE HEKOHCTPYKTUBHOMN HanpsiXeHHOCTU B KOJINIEKTUBE.

e MpodunakTka cuHApoMa NpodeccMoHanbHOro BbiropaHus.

o TeXHWUKMN CHUXEHNSI SMOLIMOHANIbHOTO HaMpPsXKeHUs..

o ANropuTMbl CHATUA 3MOLIMOHASIbHOIO HaNPSXKEHNA BO B3aUMOAENCTBUN CO «CIIOXHbIMU» COTPYAHUKAMMU.

MoBbiweHne KOMMyHMKaTMBHOﬁ KOMMNETEHTHOCTMU.

e TexHONOrns BOBIEYEHNSA B KOMMYHUKALIMOHHbIN NpoLiecc npodeccnoHanos npu 6anaHce NOHOMOYNIA U OTBETCTBEHHOCTY.
OnTUMK3aLMs [enoBOro B3aMMOLENCTBUS C COTPYAHMKAMM Ha PasHbIX YPOBHSAX.

TEXHUKW BAUSIHWS Ha FPpynny U MHAMBUAYyMa. Pa6oTa c BO3paxXeHUsMU (TEXHUKN YEEXAEHWUS M apryMeHTaLmm).

e KTO Takne MaHUMyNATOPbI U KaK C HUMK 06LLaTbCS.

e Mogenv neperoBopoB 1 CTpaTerumn noBefeHns B KOHPJIMKTHbIX CUTYaLUAX.

Cnoco6bl ynpaBieHns KOHGANKTaMu.

o TexHWKM CO3[aHNs MO3UTUBHOIO Knmara.

MoBbilweHne 3hHEKTUBHOCTU AE0BbIX NEPEroBOPOB C NOAYMHEHHbIMM, KOJIEramMmu, NapTHEPaMM 1 BbILLECTOALLMM PYKOBOLCTBOM.
MocTpoeHne adeKTUBHOM MOAENN AENOBOrO COBELLAHUA C YHETOM BHYTPUPUPMEHHBIX KOMMYHUKALMIA M CTaHJapTOB
OpraHn3aLUMoHHON KyNbTypbl.

CTaHAapTbl AeN0BOro B3aUMOAENCTBUSA BHeLWHNE (BHELHWE NapTHEPbI, KUEHTbI, TOCETUTESNU, KOHKYPEHTI).

JeHb 2.
®dopmupoBaHue ynpaBneHYeCKUX YMEHWii B CO34aHUU U CNIOYEeHUU paboyero KONNeKTUBa.

o CoBepLUEeHCTBOBaHMWE YpaBeHYeCKUX YMeHW, 3hdeKTUBHbIE CNOCOBbI CO3AaHMUS U CNI0UYEeHUA paboyero KOIEKTUBA, yMeHUe
MaKCMMaJsbHO UCMOJIb30BaTb NOTeHLMan KoMaHabl.

o NoaroToBKa U TexHonorus GopMMpoBaHus KoMaHbl, GakTopbl ycrnexa, CTagauu, Tanbl.

e NoBblILEHNE TOANBHOCTM K KOMMNaHUK U 3aMHTEpecoBaHHOCTH B KOMaHAHOI paboTe.

e MeToAbl AMArHOCTUKMN OpPraHU3aLMOHHOW KyNbTypbl, CMIJIOYEHHOCTM KOMaHA,

o MeToab! BbISIBIEHUS IMAEPCKMX NOTEHLMAN0B, TUMOB NMAEPCTBA U IPYNNoBbIX POJIE.
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o 9ddeKTBHbIE CTUN YIPABNEHNUSA COTPYAHUKAMM.
MoBblleHWe MOTMBaLMK U pe3yNbTaTUBHOCTU TPYAa COTPYAHUKOB.

e MoTuBaLWs ¥ CTUMYSIMPOBaHWe COTPYAHUKOB.

e OaKTOpbl CTUMYSIMPOBAHUS U MOTUBALIMU COTPYAHMKOB.

¢ YyeT MCMX0MOrMYecKoro acrnekTa B CTUMY/IMPOBaHUM COTPYAHUKOB C Y4ETOM MOTMBALIMOHHbIX TUMOB.
o «Yenoseyeckuii GakTop» B CUCTEME KOHTPOSIS.

¢ JINYHble HaBbIKW, HEO6XOAMMbIE AR PYKOBOACTBA U OCYLLECTBIEHUS KOHTPONS Haf pesy/bTaTaMu.

YTo 3acTaBnset nogpaspenedme PABOTATb. KntoueBblie pyHKLUMN pyKOoBOAUTENS.
MnaHnpoBaHne geATeNnbHOCTU Nogpa3aeNieHUst U COTPYAHUKOB.

o TexHuKa MoCcTaHOBKM MacLUTabHbIX 3aday. Kak ynpaenatb «Mnbeit Mypomuem».
o Kak fenervpoBaTb 3aauu, YTo6bl OHU He BEPHYMCh K BaM 6yMepaHrom.
o Kak ynpaBnsTb, eC/in COTPYAHUK - MacTep Mo AeSIerMpoBaHuMio BaM CBOUX Npobem.

O6yueHue COTPYAHUKOB.

o TexHonorusa o6yyeHvsi BHYTpu oTaena.
e [Ncuxonorua o6yyeHnss B3poCbix NOAEN.

3¢ peKTUBHbIN KOHTPONIb NOJYMHEHHDIX.
Haiim 1 aganTauus coTpyAHUKOB.

e Kak «cokpawaTb» ncnbiTaTenbHbIN CpPOK.
o Kak MOXHO yBUAETb peasibHYyO pa60TOCI'IOCO6HOCTb n KBaJ'IMd)VIKaLlMI'O COTpYyAHWUKa 3a 20 MUHYT.

[lpenogaBaTenu

CAJIMAHOBA KOnua AHaTonbeBHa

BusHec TpeHep, Koyy, KOHCYNbTaHT B-chepe ynpaBnieHus, paboTbl c-epcoHanom, npenogasatenb MBA n-npe3nfeHTckon nporpamme
NOAroTOBKM yripaBfieHYeckmx kagpos BILL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaB/ieH4YeCKOM KOHCaNTUHIe C-AeNCTBYOLUMMU PYKOBOAUTENSMM U-COGCTBEHHUKaMu 6usHeca-— c-2003-roga.
OnbIT TpeHepcKol paboTbl-— c-2008-roaa.

JInyHo npoeena 6onee 700 ynpaBneH4yecknx TpeHnros no-Poccunm CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pa3BuTHe ynpaBieHYecknux KoMneTeHunin—obydyeHre TOM-cocTaBa M-NMMHENHBIX pyKoBoAWTeNel, nYHas ahdeKTUBHOCTD,
KOYYMHT, GU3HEC-COMPOBOXEHME.

KopnopaTuBHbie KNUeHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (lOHuoH), MAO QHEPTOMALLCMELICTANb, 3A0 «lOUT CaHkT-
MeTepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTpoit», 000 «[MM-rpynn» CI6, Accoumaumsa
«EBpoABTO», 000 IPYMMNA KOMIMAHWUN « JUPEKTOPUS», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenenne «OMNMOPA POCCUW», MAO «Bbiboprckui cyfocTpontenbHbin 3aBoay, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpupgyxTtayH», I7Ioun<apana «BusHec nHky6atop», MAO «TIK-1», AO-«<Moc3Hepro», TTK-3, OAO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewmk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTIYKOWN-HuxeropogHedTeopremHTes», OAO «FasnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FHL| P®-AO-«KoHLuepH
«UHNN3nekTponpubop», AoMuHUcTpauus ropoga Canexapaa, AaMuHuctpaums ropoga dpocnasns, UYTM «dpewnak ContoleHcy,
AO-«OK-KnumoBs», MagnalnternationalRussia n-ap.
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