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MoBblweHne ahPEeKTUBHOCTU paboThbl Liexa U
NPON3BOACTBEHHOIO Y4acTKa NPOMBbILLIEHHOrO NpPeAnpuATUS

A¢ddekTUBHOE yNpaBieHNe LLeXOM U NMPOU3BOACTBEHHBIM y4aCTKOM — K/HOYEBOM (hakTop YCTOMYMBOCTM U pe3yibTaTUBHOCTM
NpOMbILLNEHHOro NpeanpuaTus. MporpaMmMa paspaboTaHa aKCnepTaMu-NpakTUKaMuy U HanpaesieH Ha GOpMUPOBaHNE KOHKPETHbIX
ynpaBneHYeCKUX HaBbIKOB, NO3BOJIAOLWMX NOBLICUTL NMPOU3BOAUTENBHOCTb, ONTUMU3UMPOBATb NpoLecchl, 3hheKTUBHO yNpaBaaTb
KOMaHZO0M1 1 pecypcamu, CHUXaTb U3AEePXKK U NpefoTBpaLlaTh NPOCTON 1 OLIMGKK.

[arta npoeegenus: OTKpbiTas gata

Bup o6yueHus: Kypc noBbileHUst KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpoaomkuTenbHocTb obyyeHus: 324aca

MecTo npoBefeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA UHCTUTYT», «OBBOLHbIN KaHas».

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunuyeckmii MaTepmarn, Kode-naysbl.

JOKYMEHT No OKOHYaHuu o6yqum|: Mo utoram 06yquMF| cnyuwaTtenu, ycnewHo npoweaiuine UToroeyro atrectayuro no nporpamme
06yquvm, nony4yaroT YpocToBepeHne 0 NOBbILLEHNN KBaJ‘IMd)MKaLWIM B 06beMe 32 yacos.

Ilna Kkoro npegHasHaveH

PyKOBOp,MTeﬂeVI BblICLUEro n cpegHero 3aBeHa Npon3BoACTBEHHbIX KOMMaHWIN, Ha4YasibHUKOB LLEXOB U npon3BOACTBEHHbIX Y4aCTKOB,
Ha4yabHNKOB CM€H, CMEHHbIX U CTapLllnx MacTepos, 6pVIFa,D,VIpOB, AOJDKHOCTHbIX nnu, BKJTKOYEHHbIX B Ka,D,pOBbIVI pe3epB Ha JO/HKHOCTb
Ha4danbHUKa Lexa.

Llenb o6y4yeHus

O3HakoMmneHne cnyLuaTeneVl C HOBbIMU TEHAEHUUAMU Pa3BUTUA NPONU3BOACTBA.

OCco6eHHOCTM NporpaMmmbil

Mporpamma nocTpoeHa BOKPYr peasibHbIX 3afay4 HavabHWKa Liexa: niaHnpoBaHWe U KOHTPO/b MPOM3BOACTBEHHOrO NpoLiecca,
opraHusauus paboTbl NepcoHana, BHeApeHWe COBPEMEHHbIX TexHonoruii n JIMH-MHCTpyMeHTOB, o6ecrneyeHmne KayecTBa NPoAYKLUM 1
MUWUHUMU3aLWS CKPbITbIX NOTEPb. YYACTHUKM NONyYatoT NPaKTUYECKUE MHCTPYMEHTbI: KapTbl YNIpaBlieHYeCKUX LEeACTBUIA, anropuTMbl
NIAHNPOBAHUA N KOHTPOJIA, METOAMKN MOTHBALMM, TEXHOJIOTMW ONEPaTUBHOIO NMPUHATUA PeLLeHN 1 NOoBbILLeHNS 3D HEKTUBHOCTY.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e OCBOSAT TPE6OBaHUS, KOTOPbIM A0/MKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS;

¢ nionyyat nHbopmaLumio AsA HGOPMUPOBAHNSA HaBbIKOB MOBbILIEHUS PE3Y/IbTAaTUBHOCTY PaboTbl. Ha4aNbHUKa
Liexa/npon3BOACTBEHHOIO Y4acTKa;

e M0O3HAKOMSTCSI C-COBPEMEHHbIMWU METOANKAMU NOCTPOEHUs 3HEKTUBHON NPOU3BOACTBEHHOM CUCTEMBI U HayyaTCs UX
NPUMEHATb Ha-NPaKTUKE;
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nonyyaTt HaBbIKW MO Nyyllei OpraHWM3aLum 1 BoBJleYeHWsl paboTbl paboyunx, 6puragnpoB, MacTepoB Npu nepexoge Ha JINH-
TEXHONOrMmn 6epeXxMBOro NPOU3BOACTBA;

e MO3HAKOMSATCS C-MOAENAMM MOJTyHYEHUA MaKCUMaSTbHbIX U 3D HEKTUBHBIX pe3ynbTaToB OT-paboymx, MacTeEPOB, Ha4aNbHUKOB
y4acTKOB;

nonyyat npakTUyeckne peKoMeHAaLun 1 KOMMeKCHoe pacCMOTpeHNe NoBbiLeHNs 3hheKTUBHOCTY paboTbl Liexa,
NPOM3BOACTBEHHOIO y4acTKa;

n3y4yaT COBpPeMeHHble TEXHONOrNM ynpasJsieHnsl NPOU3BOACTBEHHbIM NEPCOHAaIOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

YnpaBneHyeckas 3()(peKTUBHOCTb PpyKOBOAUTENS B YCNOBUSAX NPON3BOACTBA.

o OYHKUMM M 33[ja4M PYKOBOAMTENS Liexa, MPOM3BOACTBEHHOMO yYacTka. banaHc NONHOMOUYUI U OTBETCTBEHHOCTM.

o MeToAb! NOBbILLEeHUs ynpaBneHYeckon ahheKTUBHOCTH, pa3BUTUA NPOhECCUOHANbHBIX KOMMNETEHLMIA. BbI6Op ONTUManbHOro CTUNS
pykoBoACTBa. MeToAbl ynpaBiieHYeCKoro BO34eNCTBUSA, METObl KOHTPOSISI.

e OCO6EeHHOCTM yrpaBNEeHNS B YC/IOBUSIX NPOU3BOACTBA. YNpaBieHWe B MHOTO3BEHBbEBO LIEMOYKe.

o TexHOMornu NPUHATUS YripaBIeHYECKUX PELLEHUI B CIIOXHbIX CUTyaLMUsAX.

e PerynvpoBaHue v paspeLueHne KOH(IMKTOB B TPYyLOBOM KosiekTuBe. [paBuibHOE NoBefeHNe B KOHDIUKTHON CUTyauuu.

TailmM-MeHepKMeHT: punocodus, cTpaTerum, TexHonorum, 3pHeKTNBHOCTb.

e [pOaKTUBHOCTb - 0OCHOBa GUocCohUM yNpaBieHUs BpeMeHEM.
e MeToab! BbIIBNEHWUS Pe3ePBOB BPEMEHM C LieSIbio NOBbILLEHNSA 3(D(HEKTUBHOCTU AEATENBHOCTY.

MpakTuKyM: camodoTorpacms paboyero gHsi.

¢ [1naHupoBaHue 1 LenenonaraHue, npumeHeHve npuHumn SMART npu noctaHoBKe 3ajau.

¢ [ATb Waroe AenernpoBaHns NOJIHOMOYMIA, OCO6EHHOCTU U OCHOBHbIE NMpaBuia AeslerpoBaHus.

o 3ddeKTBHOE COBELLLaHME: 3Tanbl NOATOTOBKYM, METOAbI MPOBEAEHUS,

e MeTo/bl ynpaB/ieHY4eCKOro BO31eNCTBUS, METObl KOHTPONA. TexHonorus «YnpasseHue no LeasamM» - TEXHOSI0rMs NocTaHOBKY,
nepecMoTpa 1 KOHTPOSA Lenen 1 sagau.

Ponb pyKoBoguTens B co3fjaHum paboTocnoco6HOro KonneKTuea.

o OpraHusauusa KOMaHAHOro B3aMMOAeNCcTBUSA, BHeApeHMe KoprnopaTUBHbIX HOPM U LieHHOCTeN. Koaeke noBefeHns pyKoBoauTens.

¢ YnpaBrieHne TpyA0BON aKTUBHOCTbIO KONINEKTUBA, NOAAEPXaHNe AUCLUIINHBI TPYAA: MOTUBbI U CTUMYJIbI, HaKa3aHue 1 MooLLpeHMe.
e MeTopabl pacnpefeneHns hyHKLMOHabHbIX 06553aHHOCTEN, MOJTHOMOYMIA, OTBETCTBEHHOCTW.

o [lpaBuna oTAaun pacnops>KeHUn, MHCTPYKTUPOBAHUS, BblAaun NPOU3BOACTBEHHbIX 3aJaHUN.

o OLleHKa UCMONHEHNS, TEXHONIOMUU KOHTPONSA. [IPOMEXYTOUHbIA U UTOFOBbIN KOHTPO/b.

e TexHonoruv nposefeHns pabouynx cobpaHuii, CoBelaHnin, MHANBUAYyanbHon 6ecepbl.

KappoBble TexHonorun u appeKTuBHOCTb paboTbl Liexa.

. COBpeMeHHbIe TEXHOI0rMn yrnpassieHUs NPOU3BOACTBEHHbIM repcoHanoMm. LLikona mMactepos.

. (DOpMVIpOBaHMe cTabunbHOro TPYAOBOIro KOJITEKTUBA. YyacTue HavanbHUKKa Lexa B nop,6ope HOBbIX COTPYAHWUKOB, 3aKpenieHnn nx Ha
npons3BoACTBeE.

. OpransaLll/lﬂ o6yl4eva, noBblleHne KBaJ'IVICbVIKaLIMVI Ha pa6oqu MecCTe, opraHmsauuna HactaBHU4YeCTBa.

OnepaTUBHO-NPOU3BOACTBEHHOE NNTAaHMPOBaHUE B LiEXe U Ha yyacTke.

o CHCTeMbl NTAaHUPOBAHWS, UX CBSI3b C TUMOM NPOU3BOACTBA.

o banaHcupoBKa pecypcoB 1 NnaHoB Npou3soacTBa. Cnocobbl «paclUMBKU» Y3KUX MECT.

e MeToab! NNaHUPOBaHUA NPOM3BOACTBEHHbIX NMPOLECCOB B Liexe. CocTaB/ieHne CMEHHO-CYTOYHbIX 3aAaHuii, KaneH4apHbIX rpaduKoB,
NPOM3BOACTBEHHbIX NPOrpaMM. MpUHUKMbI BHYTPULIEXOBOIO U MEXLIEXOBOTO MaHUPOBaHuS.

o OOPMbI KOHTPOJISA ¥ OTYETHOCTM BbINOJIHEHUSA NAHOBbIX 3aZlaHWi, hakTopbl pUcKa Npu NiaaHMPOBaHUN.

OKoHOMUYecKue WHCTPYMEHTbI B pa60Te HavyaJibHUKa uexa.

e Ponb Lexa 1 Npon3BOACTBEHHOMO y4acTKa B JOCTUXKEHUM 9KOHOMUYECKUX LieNiel NpeanpusTus.
¢ Kak f06UTbCA MakCUMasbHbIX MPOM3BOACTBEHHbIX NMOKasaTenei Npu MUMHUMarbHbIX U3aepyXkax. Kpueasi TpOM3BOACTBEHHbIX
BO3MOXHOCTEN. AHaNM3 COOTHOLLEHWI «3aTPaTbl-06beM-NPUObINb».
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e MeToAbl MOBbILWEHUsI 3KOHOMUYECKON 3D dEKTUBHOCTM paboTbl Liexa: SIKOHOMUYECKME NoKa3aTe NPOU3BOACTBA, HOPMUPOBaHWE
TPYAa, ONTUMMU3aUMs 3aTpaT, CHUXeHWe nagepxek. [JocTmxkeHne ToUKKn 6e3y6bITOYHOCTY.
e 3apaboTHas nnaTa Kak aKoOHOMMYecKas cocTapnstoLas. CoBpeMeHHble TEHAEHLUW PeryIMpoBaHus onnatbl TpyAa U NPeMUPOBaHUS.

MoBbiweHne Qd)(beKTVIBHOCTM NPOU3BOACTBEHHOIO Npouecca B Lexe..

o KOHTPOJIb BbINOMHEHMSI IPOU3BOLCTBEHHON NPOrpaMMbl U 3afiaHns Liexa, y4acTka. BbisBneHune n ycTpaHeHne OTKTIOHEHUIA.

e MeToAb! M nokasaTenu oueHkN 3hHeKTUBHOCTN MPOU3BOACTBEHHOW AEATENbHOCTUA. KOHTPO/Ib COB/IOAEHUSA TEXHOMOMMYECKMNX
MPOLLECCOB, CHUXEHWS TPYAOEMKOCTM NMPOAYKLMM.

e OpraHusauus onepaTMBHOIO YYE€Ta, PErYIMPOBAHUSA U AUCMETYMPOBAHUS X0Aa NPOU3BOACTBA AJ1A 06ecneyeHns pUTMUYHOCTM 1
paBHOMEPHOCTM BbIMycKa NPOAYKLMH.

o MeToAbl NPOV3BOACTBEHHON NOTUCTUKM A/151 CHUXKEHWS U3AEPXKEK: PaLMOHaNbHOe PacxofoBaHWeE Cbipbsi, MaTepUasnos, SHEPTUN.
O6Lan cxema ynpaBrieHusi 3anacamu.

e MeToabl pacyeTa 1 pacnpeaenieHnsi CMeH, 6purag, paboumnx B pasHbiX MPOU3BOACTBEHHbIX CUTYaLUSIX.

o [naHMpoBaHWe 1 KOHTPO/b 3arpy3ku 060pyL0BaHWS, OpraHU3aLMm NNaHOBbIX PEMOHTOB.

e OCO6EeHHOCTM OpraHn3aLmMu Bbinycka HOBO NPOAYKLUK.

e JKOJIOrMYEeCcKMe acreKTbl OpraHn3aLum paboTbl B Liexe.

O6ecneyeHne KayecTBa NPOAYKLMM B Liexe, HA y4acTke.

e Cucrtema kavecTtBa 1 KynbTypa npon3BoACTBa, CbOpMVIpOBaHVIe nenoson penyTaunm npeanpuaTua. Me»(p,yHapongle CTaHAapThbl
KayecTBa. I'IpaKqueCKme acCneKTbl NPUMEHeHNA CUCTEM Ka4vecTBa. COBpeMeHHbIe MEeTOAUKU n noaxoabil. OpraHmsau,vm
I'IOOI'IepaLWIOHHOVI W UTOroBomn NPOBEPKN KayecTBa.

Kak 60p0TbCﬂ CO CKpbITbIMUX NOTEPAMMU NPOU3BOACTBA.

e BHegpeHue NpuHLMNOB 6epexXSIMBOro NPOM3BOACTBa B paboTy Liexa: «BbITaIKUBaHUE» NN «BbITATMBaAHMEY.
o CoBepLUEHCTBOBaHWE NPOU3BOACTBA M YCTPaHEHNE Y3KMX MECT C MOMOLLbIO MHCTPYMEHTOB 6EPEX/IMBOro NPOM3BOACTBA, cucTeM 5C,
«KaH6aH», «<TOYHO B cpok» (JIT), «<BceobLuuit yxoa 3a o60pyLoBaHMEM», CO3AaHUE NOTOKa LIEHHOCTH.

[lpenogaBaTtenu

BEOrOMNOJIbCKUU I0puin AnekcaHaposuy

ﬂpenop,aBaTenb NPOn3BOACTBEHHbIX U AUPEKTOPCKUX NpOorpamMmm. KOHch'IbTaHT Nno ynpaBJIEHUIO NPONU3BOACTBOM, MEHEKEP-NMPAKTUK.
JlnyHasa kapbepa B ynpaBsnieHUn — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHONornii 6epexxnnBoro nponsBoAcTBa, Lean Production. Beaywimin KopnopaTUBHbIX y4EOHbIX
nNporpamMm KpyrnHbIX pOCCUNCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOpNopaTMBHas Harpaga «3a appekTuBHoOE ynpaBneHue
KOMBUHaTOM». [MOYETHBIN annioM MuHUCTepcTBa 06pa3oBaHus U Hayku PO 3a kHury «CTpaTernyeckoe ynpasneHve B 06pa3oBaHum» (B
COaBTOPCTBE, POCCUNCKO-(DUHAHACKMUI MPOEKT).

ABTOp ¥ pykoBoauTenb 6onee 30 MPOEKTOB pPa3BUTUSA CUCTEM YrpPaB/IEHNA U CObITOBbIX CUCTEM NPeAnpuaATUii. PykoBoantenb npoekTa
BHepPEHUsI TEXHOJIOTUIN 6ePeXIMBOro NPOM3BOACTBA HA MaLLMHOCTPOUTENbHOM 3aBoge. [Npon3BoACTBO CTAaHKOB M 060pYA0BaHUS
yBeninyeHo B 3,5 pasa, NpoayKLMA BbiBefieHa Ha PbIHKKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBO/, HarpaXxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILIEHHOCTHY. MpoBén 6onee 200 ceMnHapoB A1t COGCTBEHHMKOB U TOM-
MeHe[)KepoB NpeanpusaTUi.

O6pasoBaHue:

o BasoBoe 06pasoBaHmUE - <MHXEHEP», AUMNIIOM C OTAINYMEM

o MI'TY. OpraHusaums ynpaBneHusi NpOU3BOACTBOM

e TexHonoruyeckun yHmsepcutet Jlyneo. LLBeuusn

e PAIC npu NpesngeHTe PO. MeHeg)KMeHT

o BOLI CM6IryY3d. YnpaBneHue nepcoHanom

e AcnupaHTypa PAH. YnpaBneHue npegnpuatueM. KaHgmaatT 3KOHOMUYECKUX HayK
o YHusepcutet JlannaHguun. duHnaHauns. CTpaTernyecknin MeHeg)KMeHT

o LllecTb 3apy6exXHbIX CTaXXMPOBOK

[ononHuutenbHoe o6pasoBaHue:

o [IMNIOMUPOBAHHbIN TPEHEP MO YyNpaBNeHUto NPeanpuaTueM, ypoBeHb «Level 4». Keanudukaums rapaHTuposaHa KoponeBckum
9K3aMeHalUNOoHHbIM coBeTOM BennkobputaHum, gunnom RSA N@ MBO019T1
o CepTudunuUMpoBaHHbIV NpenogaBaTesib yNpaBneHusi nepcoHanom, ceptudukat B CMe6ryad
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OnbIT paboTbi:

o ['eHepasbHbIN AUPEKTOpP rPynnbl 3aBOA0B

e YnpaBnswooLwmi JMpeKkTop KOMGUHaTa

o [lInpeKTop No MapKeTUHry 1 CobITy KOMOBUHaTa

o [InpekTop No MapKeTUHry 1 NPoAa)Kam XonanHra

My6nukauum:

ABTOp Ny6nvKauuii B NpopecCcuoHanbHbIX U HayYHbIX U3fiaHusx «eHepanbHbli AUpeKTop», «<brusHec 6e3 npobnem — MepcoHany,
«BeCTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

'K «<ANNON», FK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [T «MepMCcKuit Lenntono3Ho-6yMaxKHbIi KOMGMHAT»,
[MAO «CeBepcTanb», K «JICP», 9neKTpocTanbCKuM XMMUKO-MexaHU4YeCcknin 3aBog, ApocnaBCcKuim LWMHHbIN 3aBog, 3aBof «MeTansonnacTy,
«CapanyfnbCKuit 3n1eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBU», 3aBOJ,
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.

MPEMNOAABATEJb

MpenogaeaTenb — 6U3HEC-TPEHeP, MPOhECCUOHaNbHbIA KOHCYNbTaHT No HR-TexHonorusaMm. OnbIT KOHCaNTWHra, pa3suTus HR-cnyx6 B
pervoHax 6onee 10 nert.
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