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npaKTVIKyM And crneunasinCta no 3akKyrnkam

MpaKTVKOOPMEHTUPOBaHHas NporpaMMa Asi CNeunanmucToB Mo 3aKynkam ¢ NPUMEHEHWEM NTOTUCTUYECKOro NOAX0Aa — NyYluero
ynpaBJ/ieHYeCKOro «opyxusi» 21 Beka. TONbKO Ha 3TOW NPorpaMMe Y4acTHUKM Y3HAKOT U HaydaTcs NPUMEHSITb CEKPETHbIE
NPUHLMMbI JIOTUCTUYECKOrO NMOAX0AA K 3aKyMNKaM.

[arta npoeegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm

dopmar obyyeHuss: OHNaiH-TpaHcsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHoCTb 06yyeHus: 24yaca

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckui matepuan.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHNE O NOBbILIEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEI Ha NPpaBo
BefleHMsi o6pa3oBaTesibHOM AesATeNIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoauTenen otaena cHabxeHus (3aKymnok), CneLyanmMcToB Mo 3aKyrnkam, MeHeZXXepoB MO 3aKynkam, PyKOBOAWUTENe 1 CreLmancToB
nofpasaeneHuin NpefnpusTUii, UMEetoLMX TECHOe B3aMOAENCTBME C OTAENAaMU CHaGXeHWs U 3aKyMoK (OrUCTUKK, MPOU3BOACTBA,
npogax (cébita), MapkeTuHra, UT u gp.).

Llenb o6yyeHus

MoBblwweHne NPoheCcCUoHaNbHOro YPoBHS CNeLNanucToB U PyKOBOAUTENEN CNYX6bl CHAGXEHWS U 3aKyMOK NpeanpusaTuin B 061actu
ynpaefieH1si 3aKynkamu 1 3anacamu TOBapHO-MaTepuasnbHbIX LEHHOCTEN. B xofe 06y4eHust y4acTHUKM Kypca chopMupyroT Habop
KOMMETEHLUUIA, NO3BONAOWNIA 3DHEKTUBHO peLlaTh pasfnyHble 3ajayu, BOSHMKaKLWMe B paMKax 3aKynoyHoON AesaTeNlbHOCTU.

PesynbTaT 06y4YeHus

Mo pe3aynbTaTam 06yuyeHus cnylwiaTeny CMoOryT:

e YMEeTb BECTU NOUCK HOBbIX NOCTaBLWWKOB C UCNOJIb30BaHNEM I/IHd)OpMaLWIOHHbIX TeXHOJ'IOFVII7I, npoBOAUTb KBaﬂVICI)VIKaLWIIO
NoCTaBLUMKOB, BNafeTb METOAMKAMU NMPOBEPKM MOCTABLLMKOB AJ151 UX NPUBMEYEHUS K MOCTaBKaM NPOAYKLMY;

e 3HaTb OCHOBbI NJIAHMPOBAHUA NOTPEBHOCTM B KONMYECTBE TOBApa, MOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
0oCHoBe C(hOPMMPOBAHHbIX NMOTPEGHOCTE;

e 3HaTb OCHOBHbI€ CMOCO6bI KOHKYPEHTHbIX U HEKOHKYPEHTHbIX 3aKYMOK, YMETb MPUMEHSTb KaXKAbli U3 HUX ANsi BbiGopa
nocTaBLMKa U NPOV3BOACTBA 3aKYMKK;

e 3HaTb OCHOBHbIE 3/IEMEHTbI O6LLEN CTOMMOCTM BafileHUs NpefMeTa 3aKynKu, Cnocobbl pacyeTa v yyeTta npu Bbibope
NoCTaBLLWKa;

e 3HaTb NpoLeaypbl U onepaLny B pamMKax CHabXeHUs: BeeHUe 3aKasa Ha NoCcTaBKYy, OTCNEXUBaHME NOCTaBOK, NPMEMKA TOBapOB,
BefleHMe B3aMMOPacYEeTOB C NMOCTaBLLMKOM, BefleHWE NPETEH3NOHHOW paboTbl;

e YMEeTb YNpaB/siTb CKUAKAMU U YCIOBUSIMU OMnaThbl, TPOU3BOAMTL PacyeTbl BbIFOLHOCTU CKUMAOK, OTCPOYEK U ApYrUX NapaMeTpoB
3aKynKu;

e MOHWMaTb OCHOBHbIE BUAbI 3aTpaT, CBA3aHHbIX C HafIMYMEM 3aMacoB TOBapOB, ¥ CNOCO6bI UX ONTUMU3ALMUY;

e BrafieTb knaccudmkalmei 3anacos, 3HaTb NpeHa3HaYeHe Kaxaoro Buaa 3anacoB U Habop napamMeTpoB, BAWSIOLLMX Ha UX
YPOBEHb;
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e 3HaTb OCHOBHble MOAeENIN NMOMNOJZIHEHUA 3anacoB, UCNOJib3yeMble NMpu ynpaBsieHUN TEKYLWUM, CTPaxoBbIM U ApYyrumMun Bugamu
3anacoB, YMeTb NPUMEHATb UX Ha NPaKTUKe;

e 3HaTb BCe MapaMeTpbl ynpaBneHua HOMEHKJ'IaTypOI7I 3anaca, yMeTb Npon3BOANTb pacyeTbl BCEX MapaMeTpoB 3anaca;

e YMETb NPUMEHATb pPa3/IN4yHble CTpaTerun U TaKTUKMN B Xoe neperoBopoB C NoCTaBLMKaMUN, KOTOpble 3Ha4YUTENIbHO NOBbILWAKT
BEPOATHOCTb MakKCUMaJIbHOIo OCTUXEHNA CBOUX uenenun noJiydeHuna BbIrOAHbIX YCHOBMVI NOoCTaBKH;

e 3HaTb, NOHNMATb U YMETb NPUMEHATb Apyrne MeToAnKu n MUHCTPYMEHTbI, KOTOpble 6y,D,yT paccMaTpuBaTbCA Ha 3TOM Kypce.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

MeponpusaTne npoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMCI)MKaLI,MMI

L] lepaBneHvle CHabXeHneM 1 3anacamm npeanpuaTua

[lporpamma o6yyeHus

AeHb 1
YnpaBneHue 3aKynkaMiu U NOCTaBLLUKaAMMU.

e ExxeHeBHble BOMPOCHI Npu paboTe C MOCTaBLMUKAMWU U yrpaBJieHNM 3aKyrnKaMu.

PacnpocTpaHeHHble Npo6nemMbl U KitoueBble GakTopbl, BAUSIHOLLME Ha NOBCEAHEBHYO AeATENIbHOCTb CNYXObl 3aKYMNOK: OnncaHune u

KOMMeHTapuu.

KaTeropupoBaHue 3aKymnok rno Tunam nux opraHusauuu.

OcCHOBHbIe NOAX0AbI MOCTaBLUMKA NPV B3aMMOOTHOLLEHUAX C NPeanpuATUEM-3aKYMNLMKOM. YNpaBneHme KOHTaKkTaMu ¢ MocTaBLyMKamu,

KaK yrnpaBnsiTb KOHTaKTamMu ¢ nocTasLLmMKamm?

e OCHOBHble croco6bbl 3aKynok. MeToanyeckasi rpaMOTHOCTb NMPU OpraHn3aumMm Kaxaoro cnocoba 3akynku (3anpoc LeHbl, 3anpoc

NpeasioxXeHus).

CucTema KpuTepueB Ansi Bbi6opa v OLEHKM NOCTaBLLMKOB. OCHOBHbIE KPUTEPUU, MPUMEHSIEMbIE B POCCUIACKOW Y MUPOBOI NPaKTUKE.

e Mogenu n MeToAbl OLIEHKM 1 BbI6GOpa NOCTaBLLMKOB AJ151 KOMMEPYECKUX NPeanpuaTUiA: KOMMEHTapUKU U peKoMeHAaumm no
npuMeHeHuto. CepBUCHI U YEK-TIUCTbI NPOBEPKM NOCTaBLLMKOB.

o KOHTpaKT ¢ nocTaBLUMKOM. OCHOBHbIE TUMbl KOHTPakKTa. YTo Heo6xoANMO NpefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOro ero

NCMNOJSIHEHNSA CTOPOHaMM.

CucTema TekyLein oLeHKU paboTbl NOCTaBLUMKOB A1l HENPEPbIBHOrO aHannsa apheKTMBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbI NOAX0S

n metoauka OTIF. ABTOMaTU3aUnsi CUCTEMbI OLIEHKM NOCTaBLUMKOB: NPUMEP U ONncaHue.

e LleHoBble cTpaTerun B 3akynkax. Cnoco6bl 3aLiuTbl OT NMOBbIWEHUS Kypca BantoTbl 3aKyNKW.

«DyHAAMEHT» CHUXXEHMWS pacXofloB B 3aKyrnkax. Kakue GpakTopbl COCO6CTBYHOT CHUXEHUIO LIEH Ha 3aKynKun?

¢ LleHoo6pasoBaHue B 3aKkynkax. PopmynibHoe LieHoo6pa3oBaHue B 3akynkax. lNpumMepbl GopMyibl LieHbI.

e /HbopMaLMOHHbIe TeEXHONOrNK B 3aKynkax. CuctemMa 3/1eKTPOHHOro AoKyMeHToo6opoTa. CaMble pacnpoCcTpaHeHHble 3aKyrnoYvHble
TEXHONOMMU B POCCUNCKON U MUPOBON MpaKTUKe.

e CocTaB AaHHbIX U «MexaHM3MOB» A1 aBTOMaTu3aumm 3akynok. Kak npaBusibHO MHTErPUpoOBaThb CYLLLECTBYOLLME NPOLLECChI 3aKYMOK C

nporpaMMHbIM o6ecnevyeHnemM anst MHOOPMaLMOHHOM NOAAEPXKKM NMPOLIECCOB.

WckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonorun UM n obwue cepeucel UA. Poccuiickme n 3apy6bexHble SRM 1 S2P cuctembl

ANA 3aKynoK ¢ anemeHTamu u pyHkumammu UN. 3anpocbl k W, npumepbl 3anpocoB n pekomeHgauun. Llabnon gnsa paspaboTku

3anpoca kK M. OcHoBHble HanpaBieHusa ucnonb3osaHua MW B 3akynkax. MpenmyLlecTsa n HefoCTaTKn ucnonb3osaHusa U B

3aKynkax.

MaTtpuua Kpanuya. [puMeHeHne MaTpuubl 4515 KaTeropmpoBaHUs 3aKyrnok.

KaTeropupoBaHue 3aKyrnok fno pacxofam 1 CTeneHu BAMAHUA Ha AesTe/IbHOCTb NpeAnpuATMA Ha OCHOBe MaTpuubl Kpanuya.

o VIHCTPYMEHTbI NNaHUpOBaHMs 3aKynoK: NpocTol noaxo ana 6onee ahpdeKTMBHOrO pesynbraTa.

e CKMAKKM OT MOCTaBLUMKOB NMpK 3aKynkax. Kak ynpaBnsaTb CKMAKaMKU 4118 MNONYYEHUA BbIFOAHOW CKMAKK. [TpakTuyeckme npuemsl.

e OTcpoyka nnartexa: Gopmyna, pacyeT CTOMMOCTU OTCPOYKH, yripaBfieHWE NoyYeHHbIM pe3ysibTaToM, NPUBA3Ka OTCPOYKM K
anbTepHaTUBHbIM NPeANoXeHUAM MOCTaBLLNKa, MOUCK MaKCUMaibHON BbIroAbl.

e YcnoBwusa onnatbl Npu 3akynkax. OTcpoyka nnaTexa He BCeraa BbirofHa: Kak CBi3aTb OTCPOYUKY C LieHON, 06 beMOM, CKUAKOW U
peHTabenbHOCTbO. CpaBHEHWE NPeAsIoXeHWI MOCTaBLUKOB ¥ MaHUMNYNSALMU YCNOBUSIMU AN1A NOJTyYeHUss MaKCUMasibHOW BbIrofbl.

o KoMy u Korfga nnatutb? Kak feicTBoBaTh B YCIOBUAX OrPaHNYeHNA AeHEXHbIX CPeACTB.

npaKTVIKyMZ «OueHka n Bbl60p nocTtaBLiMKa C NnOMOLbO MeTO4a pel?lTMHFOBbIX OLIEHOK».

MpakTuKyM: «DopMUpPOBaHME «KOPUAOPA» CKUAOK, OLIEHKA BbIFrOLHOCTU CKUAKM».
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/training/all/upravlenie-zakupkami-i-zapasami-predpriyatiya-kurs-v-moskve-online/

npaKTVIKyMZ «PacyeTt ctoMmocTun OTCPOYKHU, B3aUMOCBA3b OTCPOYKN, CKUAKU U o6bemMa 3aKynok. YHpaBneHMe n MaHunynauuun ycnosuamMmm
3aKYyrnku u onnaTtbl. AnbTepHaTUBHblE CpaBHEHUS A5 NOJSTyYeHUs BbIroAbl. AHanu3 noslydeHHbIX pesynbTaToB».

MpakTukym: «Popmyna ueHbl. [paBuna npUMeHeHUs 1 pacyeT».
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e YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynupoBaTb.

e eperoBopHbIe CTUNN: NPUHYXAEHWE, YBEXLEHNEe, BOCTIPUATHE U aMoLMK. YTo felcTBYeT athheKTUBHEE NPU COBPEMEHHDbIX
B3aVMOOTHOLLEHMSIX.

o CaMble BaXxHble PaKTopbl M COCTaBnsoLWLMe NHOObIX NEPErOBOPOB.

e /TOr neperoBopoB, Npu KOTOPOM MOCTaBLLUUK 6YAET XOPOLLO Bac 06CnyXuBaTb.

e MNoxroToBka K neperosopam — 80% ycrnexa caMux NeperoBopoB. AIfOPUTM MOATOTOBKM K NMeperoBopam o 3aKyrkKe.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKA U NPeANPUATUSA-3aKynLmKa. YTo ¢ aTum genatb?

e CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIUIPbiBaTb — TOMbKO B KHWUrax. Bce 3aBuUcuT oT cuTyauuu!

o [apBapACKWi1 MOAXOA, UMK «yNIMYHas ApaKax. YTo nyylle U Kak AelicTBOBaTh?

e Cneuunduka TenedoHHbIX NeperoBopoB. [penmyLlecTBa U CIIOXHOCTU NPOBeAEHUS NeperoBopoB no TenedoHy. Kak caenatb
TenehOHHbIV pa3roBop Hambosnee 3hPEKTUBHbBIM.

e KomaHaHble neperoeopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMGKHW, pacnpeneneHve posnen.

o Kak ycneLHo NnpoBecTy NeperoBopbl C KOMaHAoM OT MOCTaBLUNKa B OAMHOYKY.

e 10 HernacHbIx NPUHLMMNOB NOBELEHUS 3aKYMLMKa NPY NEPEeroBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NMpaBuIa NEPEroBOPOB C MOCTABLUKOM, KOTOPbIe NMPUMEHSIET U CaM NOCTaBLLMK.

o [TcUXOTWNbI TPYAHbIX NMEPeroBOPLLMKOB NOCTaBLLMKA. XapaKTepucTuku. Cnocobbl BbiSIBNEHUS.

e YcTaHoOBNeHUe KoHTakTa. Co3faHue 1 UCnonb3oBaHWe NPEMMYLLECTB C CaMOro Havana.

o TexHWKM 06LLEHNSA U TaKTUUYECKUE NPUEMDI.

o [IpyeMbl M METOAbI TEKYLLMX NeperoBOpPOB C MOCTaBLUKOM.

e banaHc cun Ha neperoBopax: 0TBeYyaeM Ha Bonpoc «KTo KoMy 60sblUe HY)KEH?».

o OCHOBHasl TaKTVKa NoBefeHusl MPOAaBLIa; Ha YTO «3aToUeHbI» Nlto6ble NPoAaXu?

° BVIp,bI, MeTo bl N MEXaHU3MbI MaHVII'IyﬂHLWIVI.

MpoTuBOAECTBUE MAaHUNYIALMSIM: BCErO HECKOJIbKO LLAroB.

Kak onpefenuTb, Kora neperoBopbl Nopa 3akaH4nBaTb.

MonyyeHune 0683aTeNbCTB OT NOCTaBLUUKA, GUKCALMUS LOCTUTHYTbIX JOrOBOPEHHOCTEWN.

MpaKTUKyMmbil:
Bupeo-kenc «)XXecTkume neperoBopbl. MNobexxgaeT He caMblii CUNbHbIN».,
YnpaxHeHue «[lepeBoj, cnabbiXx CTOPOH B CUJIbHbIE CTOPOHbI».

YnpakHeHue: «banaHc nHTepecos cTopoH. Kopuaop ueneii. lNepeceyeHne KOpUAOPOB Lienei. 3aTAarneBaHue NocTaBLLMKa B CBOW KOPUA0P
Luenen».

YnpaxHeHue: TecT-gnarHoctunka «Mow CTUIb Be4eHWUsI NePeroBOpOB».

MeperoBopHble NoeAnHKM «IoCTaBLMK — 3aKyMLUKMK» N0 KOHKPETHLIM CUTYaLUAM: MOBbILIEHWE LiEHbI, YCIOBUS ONaThl, NEPEroBopbl 3a
5 MUHYT.

Bupeo-keiic «leperosopbl C NPUMeHeHNEM MaHUNYALWUA B YCIOBUAX OrpaHNYeHns BPEMEHU C eIUHCTBEHHbIM MOCTaBLLMKOM».
27?773
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Y10 Takoe ynpaBneHune 3anacamu 1 4YTo Takoe 3anacbl?

bes yero yrnpasneHue 3anacamMu Ha NpeanpuATUN HEBO3MOXHO?

CTpyKTypa usgepxek Ha ynpasJsieH/e 3anacaMu. Y4eT pacxofoB Ha Cofepi)kaHune 3anaca, Kak OCHOBa pacyeTa COBOKYMHbIX N3[epXeK,
CBA3aHHbIX C 3aKynkamu. PacuyeT u ynpaBneHue nsgepxxkamu Ha cofiep)xaHue 3anaca: MeToaunka u npumepbl.

OnpepneneHne HEO6XOANMOro 06bemMa 060POTHBIX CPEACTB, ANA 06ecneyeHus CTabubHOM 3aKyNoOYHON AeATenbHOCTU. MeToauKa
niiaHMPOBaHUsi MOTPEBHOCTM B 060POTHbIX CPeACTBax AJsi 3aKYNOYHON [eATeNIbHOCTH, UCTOUHWUKM MOKPbITUS NOTPEBHOCTH B
060pOTHbIX CPeACTBAX.

OcHoBHble KPI ynpaBneHusi 3anacamum TOproBoro 1 npou3BoACTBEHHO-TOProBOro NPeanpuATUsS: 060paynmBaemMoCTb 3amnaca,
peHTabenbHOCTb 3anaca, ypoBeHb 3anaca Af1s YA0BNETBOPEHNA TEKYLLLEro CNpoca, ypoBeHb 06CNy)XMBaHNUsA. BaanmocBssb 1
ynpaBneHue nokasaTensmu.

Llenb co3aaHmna 3anaca, BUAbI 3anacos, NoAXoAbl K yripaB/ieHuto 3anacamu.

HenukBunabl B cocTaBe 3anaca. YTo cunTaTtb HenMKBMAOM? YTo genatb C HenMkBuaamm?

ABC n XYZ aHanus 3anacoB. Knaccudumkaumsa sanacos 1 dopmMmpoBaHue noaxoAda K ynpasfieHWto 3anacaMy Ha OCHOBE pe3yfibTaToB
ABC un XYZ aHanusa. MaTtpuua ABC-XYZ, kak «3epkano» 3anacos npegnpusatus. lNpumep npoBefeHus aHanusa ¢ nomoubio EXCEL.
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o [MapameTpbl 3anaca, Heo6xoanMble ansi 3 HeKTUBHOrO yNpaBieHUs 3anacamu: Cnpoc, pasMep 3akasa, pacxofbl Ha yrpaBrieHust
3arnacamu, MaKCUMarbHO XenaTeslbHbI/ YPOBEHb 3anaca, BpeMsi BbINMOJIHEHNUA 3aKa3a, ypOBEHb CTPaxoBOro 3anaca. Yto Heo6xoaAUMo
3HaTb JIOrMCTY U 3aKyMLMKY ANA ynpaBneHns sanacamm?

e CBA3b MeXAy 3aTpaTaMu 1 pa3MepoMm 3akasa. lNoHATMe onTUManbHOro pa3Mepa 3akasa.

o [IporHo3upoBaHue cnpoca kak 0CHOBa NiiaHNpoBaHus 3anaca. «[JopoXxHas kapTa» yCrnewwHOoro NporHo3npoBaHus cnpoca. Metoabl
NpPOrHO3MpoBaHUsA crpoca. lamMepeHue TOYHOCTM NPOrHO30B. Bbi6op Hanbonee NoaxoAsLLero MeTofa ANl NPOrHO3MPOBaHUS.

o CTpaxoBoW 3anac: BCe pa3HOBUAHOCTU pacyeTa.

e Bpems BbINonHeHUs 3akasa. [NoHsATMe U CTPYKTypa 3aKynoYyHOro uMKna.

e Touka 3aKasa, Kak OCHOBHOI 3/1IEMEHT ynpaBfieHnst 3anacamu 1 nogaep>kaHns onTMMasnbHOro YpoBHA 3anaca AN yA0BNeTBOPEHUSA
cnpoca notpeéuTenein NpeanpusaTUs.

e Mogenu n cuctemMbl ynpaBieHuUsi 3anacamu.

MpakTukyMm: «PacyeT pacxojoB Ha cofepXkaHue 3anaca».

MpakTukym: «<ABC-aHan13 o60poTHbIX CPEACTB, UHBECTUPYEMbIX B TOBapHbIE PECYPChI».

MpakTukym: «<KABC-XYZ aHanua».

MpakTukym: «MporHo3mpoBaHune cnpoca ¢ UCNob30BaHWEM Pa3NNYHbIX METOAOB U UHCTPYMEHTOBY.
MpakTukym: «PacyeT cTpaxoBoro 3anacay, «<PacyeT TOUKM 3aKasa».

MpakTukyMm: «YnpaBneHus 3anacamu c yCTaHOBNEHHOW NEPUOAUYHOCTBIO MOMOJIHEHWUSA 3aNacoB L0 NOCTOAHHOIO YPOBHSI».

[lpenogaBaTenu

BAPHAK KOpuin Bnagnmuposuy

MpoteccuoHanbHblit ynpasneHew, 6U3HecC-TpeHep, IKCNepT-NPaKTUK B 0611aCTU IOTUCTUKK, 3aKyNOK W yNpaBieHus 3anacamu.

Cdepa npoeccMoHaNbHbIX MHTEPECOB:

e YnpaBfieHue NnorncTUKOM 1 Lienbko NoCTaBoK

e YnpaBfieHve 3aKynkamu 1 nocTaBLnKaMu

e YnpaBneHune 3anacamu n pacxogamu

e YnpaBfieHWne NorMcTMYeCKMMm NpoeKkTamm

e ABTOMATM3aLMWN CUCTEMbI YNPAB/IEHUSI IOTUCTUKOM U JIOTUCTUYECKUMUN O6BEKTAMM

° OpransauMﬂ pa60TbI 1 BblBOA U3 KPU3UCHOIO COCTOAHUA NTOTUCTUYECKUX nop,pa3p,eneHv||7| n O6‘beKTOB
e ONTMMM3aLMsA BU3HEC-TIPOLLECCOB U JTOTUCTUYECKNX N3AEPXKEK

e AYTCOPCWHT JIOTUCTUKU U NOFMCTUYECKUX NPOLIECCOB

O6pasoBaHue:

BbicLuee BOEHHOE, TEXHUYECKOE U 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHupoBaHue 61sHeca, prHaHCOBOE MiaHUpOBaHWE, MapKeTUHT 1 MPOAAaXu, aHaus
WHBECTULMI, aHanun3 aheKTUBHOCTH).

European Business Competence Licence - Level A (pUHaHCOBbIV YYET M OTYETHOCTb, yNpaBieHYecKuii y4eT, 6UsHec 1 GprUHaHCOBbIE
rnokasaresiu, NpaBo).

OnbIT paboTbi:

2009-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHep.

2008 — AMPEKTOp TOFUCTUYECKOTO LIEHTPA MEXAYHapOAHOM KoMNaHum nonHoro uukna (coepa Fashion-uHayctpun).

2007 — UCMONHUTENbHbIN AUPeKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKux ycryr).

2006 — AMPEKTOpP CKIaZCKOro KOMMJIeKCca TOProBol KoMnaHum (cektop B2B).

2002-2005 — rnaBHbIi crieumanucT, pyKoBOAUTENb HanpaB/ieHUsi B KOMMNaHUW NOsIHOTo Lukna (HeTaHas NpOMbILLIIEHHOCTD).

BbicTynnenus n nyé6nukauum:
ABTOpP MOHOrpadwuit Mo BOEHHOW NOrUCTUKE.

ABTOP NOMyNApHbIX cTaTen 1 Ny6MKauuii B MeYaTHbIX U 31eKTpoHHbIX CMU no Bonpocam NOrMCTUKY 1 yNpaBieHUs TOBapOABUXEHUEM:
«MIHBECTULNM B TEXHOMOIUIO LIeNOYKU TOBAPOABMUXKEHMS: MOJTly4aeM MaKCMMasbHYH peHTabelbHOCTby, «[1T0CTpOeHNe B3aMMOOTHOLLEHNI
C NOCTaBLLMKOM JIOTUCTUYECKUX yCnyr ypoBHst 3PL», «<Ham cTano TecHo: Kak HalTn cBOH60LHOE NPOCTPAHCTBO Ha cknage», «WMS —
ynpaeJieHWe U UCNoJTHEHNe», «[lecATb NPU3HAKOB NPaBUbHbIX LIENOYEK TOBAPOABMKEHMUS», «3M0BELLME NPU3PaKn 6usHeca,
«Cyntaem ce6ecTOMMOCTb CK/IaACKUX onepaLmit», «4ecTHbIN 6GU3HEC — 3TO YTONUA U HecObITOYHas MeyTa», «<Bo3BpaTHas norucTuka:
HOBbI LLeHTP Npubblny, «byayliee NOrMCTUKM U Lienen NOCTaBOK: YTO Hac XAeT B 6numxaniume 10 net» n gpyrue.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/barnyak-yuriy-vladimirovich/

PeannsoBaHHble NPOEKTbl: CoO34aHNe NOrMCTUYECKOro LeHTpa Me»(p,yHapop,Hon KOMMaHUK, CTPOUTENDBbCTBO U OpraHn3auma paﬁOTbI
CKNaacKoro komMmnnekca, cosgaHme n aBtoMmatTnsauma CUCTeMbl ynpaBsneHua, opraHnsauuna HanpasneHna 6u3Heca B prl'lHOVI pOCCMV’ICKOVI
TOpProBow ceTu, cosgaHune WHTEpPHEeT-pecypcoB N MHOIrne apyrue. Bce npoekTbl peanvMsoBaHbl ycneuwHo.

ABTOPp, CNUKep v BeAYyLWMI MacTep-K/1acCcoB Mo JIOTUCTUKE, YIPaB/IEHNIO LIeNAMM MOCTaBOK, 3aKyrnKaM v ynpaBJ/ieHunIo 3anacamu.
9kenepT xypHana «LOGISTICS & BUSINESS» n gpyrnx noructuyecknx Megmna-pecypcos.
KopnopaTuBHbIe KNMEHTbI:

POCHE®Tb, HOPUTbCKNY HUKENb, AHOEKC, ONUMMNUACKUIA, OHUTPAHC, SELA, MPArMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYN OMEPEUTUHT, KPG, HEINZ n gpyrue.

CTtpaHuuya: 513 5



