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NHbopMauMoHHO-aHanuTuyeckasa paboTta cnyxbébl
9KOHOMMYEeCKOM 6e30nacHOCTU BO BHeLWLHen cpefe. busHec-
pasBefka Nno KOHKypeHTaM 1 napTHepam

Pa6oTa KOMMNaHWit B COBpEMEHHbIX peannax TpebyeT 60/1bLLON M36UpaTENbHOCTU B BbI6OPE KOHTPAreHTOB, aHann3e pUCKOB
3aKJIl04yaeMblxX CAESOK M UX Liernoyek. Ha Kypce cryliaTeny naydaT MeToAbl BbiSB/IEHUSI HEHAAEXHbIX KOHTPAreHToB ¢
MCMONb30BaHNEM Pa3/NYHbIX UCTOYHUKOB MHGOPMaLMK, MEPesoBble TEXHONIOMMU K NPOBEPKE KOHTPareHToB, NoOAX0AbI K
yrnpaBneHuo Ae6UTOPCKOI 3a40/KEHHOCTBIO M BO3BPATY NPo6ieMHbIX 4ONTOB.

[ata npoBepeHus: OTKpbiTas AaTa

Bup o6yyeHus: Kypc noBblileHnst KBanudukaumm
dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHocTb 06yyeHns: 164yacos

MecTo npoBegenus: r. MockBa, yn. 3o0Tas, 4. 11, 6u3Hec-LUeHTP «3010T0x, 5 aTax. BceM yuacTHUKaM BbicbinaeTcsi NoApoGHas cxema
npoesfa Ha cemuHap.

ans Y4aCcTHUKOB NpeAyCMOTpPEHO: MeTopunyeckui maTepuan, Kod)e-nay3b|.

J[IOKYMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio no nporpaMmme
o6yJyeHus, nosyyaroT Y0CTOBEpEHNE O NOBbILLEHUUN KBanupukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NPaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBogutenen, AMPEKTOPOB MO 6€30MacCHOCTH, 3aMECTUTENEN AMpEKTOpa NO 6e30MacHOCTH, PYKOBOAMUTENEN KOMIJIAEeHC,
pykoBoAuTenein nogpasaeneHunin Cny>x6bl BHYTPEHHEro KOHTPOJISi U BHYTPEHHEro ayauTa, CneLmanucToB no 6e30MnacHocTy,
crewLmanncToB N0 3KOHOMUYECKOW 6€30MacHOCTH, BHYTPEHHUX ayAUTOPOB, FOPUCTOB.

PesynbTaT 06y4yeHus

B-pe3ynbTaTe 06yuyeHns Ha-Kypce cnyliaTenu:

e HayyaTcs npaBUAbHO paHXXMPOBaTb NOTEHLMANbHbBIX KIMEHTOB, MOAPSAYMKOB, MOCTABLLNKOB U-KOHKYPEHTOB, COr1acHO
MUCXOOALWMM OT-HUX pUCKaM.

e [lonyyaT METOAMKM NO-BbISIBNIEHUIO BO3MOXKHbIX HENIOASIbHBIX MW HEAEECMOCOBHbIX NAPTHEPOB.

e /I3yyaT nepefoBble TEXHONOMMMU U NOAXOAbl K GOPMUPOBAHUIO TUMOBbIX MaTPUL, MPOBEPOK KOHTPAreHTOB.

e CMoryT nsbexaTb pocTa Npo6ieMHo Ae6UTOPCKON 3a0/KEHHOCTH, a-TakXKe y3HatoT o-Hanbonee apPeKTUBHbIX MeToaax
no-ee-BO3BparTy.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHUK).

[TporpamMma o6y4yeHus
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AeHb-1.

AHanu3 KOHKYPeHTHOI cpeAibl UTIOTEHLMaNbHbIX MapTHEPOB Nepea 3aKioUeHeM [0roBOPOB (KOHKYPEHTHast U-3KOHOMUYeCKast
pa3Bepka). CucTeMaTU3aLMA NPUHATUSA peLeHuit No-Bbl6opy 6/1aroHafeXXHoro napTHepa.

o [ToHsITUE MHPOPMALIMOHHO-aHaNUTMYeckoi pa6oTbl (MAP) B-cucteMe 6€30MacHOCTY.

e Llenn n-3apaun NAP un-ee-ponb B-NMOCTPOEHUN COBPEMEHHON U-3((HEKTUBHON CUCTEMbl 6€30MacHOCTM NPeANPUATHUS.

e [pUHUMMBI U-MeToAbl ocyllecTBneHWss AP Bo-BHelwlHelt cpefie KoMnaHum (KOHKYpeHTHasi U-9KoHOMUYecKas pasBefKa) No-0CHOBHbIM
KOHKYpPEHTaM U-KOHTpareHTam.

¢ HopmaTtuBHo-npaBoBas 6a3a u-npaBoBble orpaHuyeHns BefeHns VAP Bo-BHelLHel cpeae NpeanpusaTHs.

o OpraHusauvoHHOE, METOA0NOMMYECKOE, MPOrpaMMHOE U-TEXHONOrMYeckoe obecrneyeHne MAP Bo-BHelIHEN cpefie NpeanpusaTus.

e lNokasaTenu geatenbHocTM CO6 Npu npoBeaeHUM pa3nnyHoro poga aHanutuku (KPI).

o MeTopabl nosiyyeHns nHGopMaLMm O-KOHTPareHTe U3-BHELLHWUX OTKPbITbIX UCTOYHMKOB. Knaccudukauusa nHdbopmMaumm o-napTHepe
N-KOHTpareHTe.

e OCO6eHHOCTM NoNyYeHnsi CBEAEHNI N3-CPeACTB MacCcCoBON MHOOPMAaLIMN N-BOBMOXHOCTU NCNONb30BaHNSA AETEKTUBHbIX areHTCTB.

o CneunannanpoBaHHble pecypcbl c-6a3amu AaHHbIX NO-0TpacnsiM 6UsHeca U-TeppUTOPUSAM.

o [puHLMNbI NonyyYeHns obuumnanbHON MHHOPMaLMK N3-TOCYAapCTBEHHbIX OPraHOB U-PernmCTPaLMOHHbIX OPraHn3aLuii.

e 0630p aBTOMaTWU3UPOBAHHbIX NHHOPMALIMOHHBIX CUCTEM, NMPUMEHSIEMbIX Ha-PbIHKE (BO3MOXHOCTU, HTepdelic, paboTa No-cLeHapusMm,
anropuTMbl U-T.A.) U-UCMOSIb30BaAHUE CUCTEM A1 MOBbIWEHNS 3P HEKTUBHOCTM NMPOBEPOK KOHTPAreHTOB.

o ANropuT™M OnpeaeneHunst HaAeXHOCTU NapTHEPOB-— IOPUANYECKUX U-DU3NYECKNX 1L, c-NpuMeHeHneM metoaoB Due Diligence n-SWOT-
aHanusa npu syvyeHnn uccregyemoro napTHepa.

e [puMepbl NPoOBEAEHUA KPAaTKOro swot-aHann3a Ha-0CHOBaHUK JaHHbIX NosydeHHbIx B-CMAPK (KoHTyp-®okyc).

o [Ipymepbl NOLIAroBOro nomcka MHGopMaLmm No-KOHTPareHTy c-ucnonb3oBaHnem VIHTepHeT n-opuumanbHbIX pecypcos.

o [IpMMeHeHVe Ha-MpaKTUKe 3MMMPUYECKOro 3akoHa 60MbLnx Yncen big-data B-pasnnyHbIX MHHOPMaLMOHHO-aHANIMTUYECKNX CUCTEMaX.

o GopMupoBaHue BHYTPEHHUX NpaBu U-pernaMeHToB No-NpoBepKaMm AenoBblX NapTHEPOB B-X0Ae MHULMUPOBaHWUSA AOrOBOPOB.

o GopMUpoBaHWe TUMOBbIX MaTPUL, MPOBEPOK MOTEHLMANbHbBIX KOHTPareHToB (MaTpuLbl NMPUHATUS PeLLeHUs-— SCoring) B-Liensx
cucTemaTv3auuv U-cTaHAapTM3aLUmm aHannTMyYeckoi paboTs.

o BKntoYeHMe B-MaTpULIbl MPOBEPOK «CTOM-(hakTopoB» (stop-factor) N-MHbIX HHOAHCOB C-CO6MIOAEHNEM «MHTEPECOB GU3HEcar.

¢ NokasaTtenu apPeKTUBHOCTM Nofpa3aesneHns 6e30NacHOCTU NPU NPOBEAEHNN NPOBEPOK KOHKYPEHTOB U-NapTHEPOB.

¢ [naHMpoBaHWe [eATeNbHOCTU N-0TYETHOCTb PYKOBOAUTENEN U-aHaNWTUKOB NoapasaeneHns 6esonacHocTv KomnaHum.

JAeHb-2.

AHanuTuKa u-ynpaeneHne Ae6UTOPCKOI 3a[0/MKEHHOCTbIO c103uLuK 6e3onacHOCTU. CUCTEMHbIN NOAXOA K-BO3BpaTy NPO6eMHbIX
ponros. Konnektopckas pesitenbHocTb CIb.

e YyacTue pasfiMyHbIX NofapasfefieHUn B-ynpaBneHny 4ebUTopcKoi 3a0/MKEHHOCTbIO -aHanu3 c-no3uunum CIb ee-CTPYKTYypbl
N-COCTOSIHMS.

o [puHLMNbI NpoBefeHMs MHHOPMALIMOHHO-aHANIUTUYECKOW paboTbl Mpyn hOpMUPOBaAHMU NPaBUA PaboTbl C-3aJ0HKEHHOCTAMMU.

o [lpoBefeHMe aHann3a NpUYNH BO3HUKHOBEHWS UM HapacTaHWsa NPO6/1eMHbIX AONTOB U-BHECEHWE U3MEHEHWIA B-TIpaBUIIa yNpaBieHus
[e6UTOPCKOM 3aJ0/MKEHHOCTbIO B-KOMMaHuu.

e [ToHsITUE, COCTaB U-OCHOBHbIE MPUUYNHBI 06PAa30BaHNA «MEPTBAKOB» U-4TO AENCTBUTENBHO CNneayeT K-HUM OTHECTMU.

o dopMupoBaHue NpaBu ynpaBneHuss 4e6UTOPCKON 3a0/KEHHOCTbIO Noapa3aeneHusMmm KomnaHum n-ee-HKaccaumm co-CTOpPOHbI
C3b.

o [IpUMeHeHne MeTo0B SKOHOMUYECKOW pasBefKu Npu c6ope nHbopmauum o-bMHaHCOBOM MOJIOXEHUM JO/MKHUKA, aHann3 NpuyvH
M3 n-oueHka nepcnexkTUB ee-Bo3BpaTa.

e PaHxvpoBaHue JONXHUKOB MO-TUNaM UX-OpPraHn3aLMOHHO-TICUXOSIOMMYECKOro NOBEAEHNS U-TPULYMHAM UX-«HEXENaHWs» BO3BpaLLaTb
JOnr.

¢ MNoAroToBKa K-NpoBEAEHNIO MEPErOBOPOB 0-BO3BpaTe [0Jira, COCTaB/eHMe 06LLEero anroputMa neperoBopoB (04HoO/ no-ckammn/
no-eatcan uam Tenedony).

e Bbixof Ha-n1Lo, NPMHUMalOLLLee peLleHne o6-onnaTtax n-bopMmMpoBaHMe rOTOBHOCTYU K-MPOBEAEHMIO MEPErOBOPOB.

o BbisiBNEHWE NPU3HAKOB JXXW1, MaHUMNYUPOBaHUS, UTHOPUPOBAHWS NPOBEMbI, HEXEeNaHUsA UCKaTb KOMMNPOMUCC U-MOTUBUPOBaHUe
KOHTpareHTa Ha-onnaTty Ao/ra B-xofie O4HbIX NeperoBopoB.

e OCOBEHHOCTU N-OCHOBHbIE MCUXOJIOrMYeckune npaBusia obLLeHUs C-A0MKHUKaMK No-TefiedoHy B3bICKaHWSA AOJITOB No-TesiedhoHy.

o PaspaboTka cLeHapveB Tene@oHHOro KoOHTakKTa n-obecneyeHune NCUxosiorMyeckor FoTOBHOCTM JOJIXKHUKA 06CYXAaTb BO3HUKLLYHO
npo6nemy.

e [ToncK KOMMNPOMMUCCHbIX pelleHnit U-pa3paboTka nnaHa no-noraweHuto 3af0HKEHHOCTHU.

e TunoBble BapuaHTbl OTBETOB AO/IKHUKA U-NPaBUJIbHOE NCUXOSIOTMYECKOoe NoBefieHNe NeperoBopLLMKa.

o [TopsAaoOK AeACTBUIA MPU OTCYTCTBUM JO/MKHMKA 06LLATbCS UM B-ClTy4ae KaTeropuyeckoro «npuHLMNmnanbHOro» HeXxenaHum nnatuThb.

e [loaroToBKa NMCbMEHHbIX AOCYAE6HbIX MPETEH3UIA U-BKITKOYEHUE B-HUX apryMeHTOB A9 «MOATaNKMBaHUs» febutopa K-gocynebHom
onnaTe gonra.

o [TopsaoK NpaBuUIbHOWM NOArOTOBKM MaTepUanoB K-nepejayn ux-B-CyA, A8 NPU3HaHUA JO/MKHUKA 6aHKPOTOM M-NpUBIIEYEHMS
K-KOHCONUAMPOBAHHOW OTBETCTBEHHOCTM MEPBbIX KL,

o MonyyeHne obecneynTenbHbIX Mep n-paboTa c-npucTaBamu.

Kelicbl n-sapaHus:

o «KOHKYpPEHTHas M-3KOHOMMWYECKas pa3BefKa, MPUHLMUMbI U-COAEPXKaHMe».
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o «Pa3paboTka MaTpuLbl MPUHATUAA PELEHUSA NO-KOHTPareHTam».
e «bopMupoBaHue NpaBwus No-Bo3BpaTy NPO6EMHON Le6UTOPCKOW 3a40/MKEHHOCTH.

[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT no KopnopaTuMBHOW 6e3onacHocTu. OAWH U3 BefyLmx akcnepToB B Poccuu n CHIM no akoHoMuMYecKkown, kaapoBoM,
NCUXONIOr1YeCKom, MHHOPMAaLIMOHHON 6€30MacHOCTU NPeANPUATUIA.

B HacTosiLLee BpeMa ABASIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «TonmapkeT». Bonee
yeTbIpex JIeT paboTaeT Ha PbIHKE KOHCANTUHra B chepe obecneyeHuss 6e3onacHocTU. ABnsieTcss KBannduULMpoBaHHbIM 3KCMEPTOM Mo
cucTemaMm 6€30MacHOCTM NPeanpUSATUIA.

BxoguT B cnncok penTuHra «5000 Hanboiee NOMNynsipHbIX M y3HaBaeMbix vl B Poccum» no MHeHMo AHanuTuyeckoro LeHTpa Brand
Analytics.

OnbIT paboTbl:

e 2006- H.B. — 3A0 «TexHonornm besonacHocTn buaHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTn BrusHeca», reHepanbHbI AUPEKTOP.

e 1993-2002rr. — ['MnepmMapKeT «ALuaH», Toprosas ceTb «TaTu», BocTouHo-EBponenckuit MHBecTULMOHHbIN BaHk (BEWE), HayanbHWK
cny>6bl 6e30NacHOCTH.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHusaums v pyKoBoACTBO cny>K6amu 6€30MacCHOCTM U BHYTPEHHETO KOHTPOSIS; MPOEKTUPOBaHWE CUCTEM KOMMIEKCHON 6e30MacHOCTH
NS NPeAnpUsATAIN PasnMuyHOro posa LeATeNbHOCTH; pa3paboTka M 060CHOBAHWE CUCTEMbI BHYTPEHHETO KOHTPONSA NpeanpuaTus (ayauT,
pEBU3UMW, UHBEHTapPU3aLMK, YNPABIEHYECKUIN KOHTPOSIb); OpraHnU3aums ¢ HyNi CUCTEMbl MHDOPMAaLMOHHOM M KaapoBoi 6e30MacHOCTM Ha
NpeanpuATUAK; OLleHKa CUCTEMbI BHELLHUX Y BHYTPEHHWUX PUCKOB M Yrpo3; HOpMaTUBHOE o6ecneyeHne AesTeNlbHOCTY NoApasaeseHuit
6€30MacHOCTM U BHYTPEHHETO KOHTPOSS; UHPOPMaLIMOHHO-aHaNUTUYecKoe obecnedeHne AeaTeNbHOCTU CUCTeMbl 6e30MacHOCTH U
CUCTEMbI BHYTPEHHErO KOHTPOJISA; OpraHnsaLusa CUCTeMbl NPeAoTBPALLEHUA BHYTPUKOPNOPATUBHOMO MOLLEHHUYECTBA U XULLEHW Ha
npeanpuaTAK; paspaboTka CUCTEM IKOHOMUYECKOW pasBefiki M KOHTPPa3BeaKMW Ha NpeanpuUsaTUm.

My6nukauum:

ABTOp Ny6nukaumi B npodeccruoHanbHbix nepuoanyecknx CMU: xxypHanbi «upekTop no 6esonacHocTu», «Moe aeno», «<Poccuiickas
TOpro.nsi», «CNpaBoOYHMK PYKOBOAMUTENS NPeANpUsiTUsi», raseTbl «<be3onacHoCTb 1 Toproensi», «TexHonorun besonacHoctu busHecar.

KopnopaTuBHble KIIUEHTbI:

OHepreTnyeckas Kopnopauusi «03K» (Mocksa), XonauHr «MHBeHcuc» (JToHaoH, MockBa), TonnmeHo — aHepreTudeckas Koprnopaums
OTIK (OoHeuk), TonnmeHo — aHepreTudeckas Koprnopaums «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropon),
XonauHr «<ABU-MpopaakT» (Bnagumup, Kanunuurpag), OAO «BPX» (KocTpoma, MockBa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbi Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "Axgekc" (MockBa,
PsizaHb), 3aBog, «CaH-To6eH-Bebep» (Mogonbek), KombuHat AKK (Benropog), 3aBog, «<Moccenbmalu» (MockBa), ABTOMOGUIIbHbBIN 3aBOJ
«Ypan» (Muacc, YensibuHckasn 061.), epeBoo6pabaTbiBatoLuit 3aBog, «Pecypce» (TamboB), [lepeBoo6padaTbhiBaloLLuit KOMOGMHAT
«Conpek» (Bonoraa), KnumoBsckuit Tpy6HbIi 3aBog, (KnumoBsck), KomnaHus bullaiiH (Mockea), Kom6unat «Mypom» (Mypom), Toproeast
KomnaHust «<MarHym» (AnmaTbl), ToproBas komnaHust «<Cuénnactkom» (HoBocu6upcek), Toprosasi komnanus «<KBALPAT» (Kupos),
Toproas komnanus «Ctap» (EpeBaH), ToproBasi KomnaHus «3osoToe si65oko» (EkaTtepuHbypr), ToproBasi KoMnaHus «J1 9Tyanb»
(Mockea), Toproeasi KomnaHus «VxTpenauHr» (Mxesck), Toproeas komnaHusa "M-eugeo” (Mockga).
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