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3aKynku npeanpuaTms. BsaanMooTHOLLEHUS U NeperoBopbl ¢

noCctaBwWMKaMu

MpaKTMYeCcKMit Kypc Ans cneLunanucToB Nno 3akynkam. FnaeHas Lesb paboTbl crneuuanucTa no 3akynkam — BbIrofgHas 3akyrnka ans
npeanpuaTus. B xoae nporpamMmbl cnyLuaTesin y3HatoT U HayyaTcsl MPUMEHSITb NPOBEPEHHbIe Ha MPaKTUKe 3hheKTUBHbIE
MHCTPYMEHTbI pa6oTbl U NEPEroBOPOB C NOCTaBLUMKaMM A5 NOYYEHUS BbIFOLHbIX YCIOBWIA MOCTaBKU TOBApOB M MaTepuasnos,
Heo6XoANMBIX NpeanpuaTuto. NMporpamMma paccMaTpUBaeT BONPOCHI: Kak ONTUMasibHO BbICTpanBaTb CTPATErMio 3aKyNnoYHoOM
JeATenbHoCcTU? Kak noA6vpaTth NOCTaBLLMKOB U OLleHUBaTb KayecTBO NpoayKLuumM?0npeaensiTb TaKTUKY NEPEroBopoB C
pasnMYHbIMM TUNAMK NOCTaBLUMKOB? CyluaTeny y3HatoT, Kak JOBUTLCS ycrnexa B NeperoBopax, Kak NpoTUBOCTOSAT AaBNEHUIO U
OCTaHOBUTb KOH(IMKT. CMOryT oTpaboTaTbHa npakTuke cnocobbl 3hHeKTUBHOIO Topra, NeperoBopHble MHCTPYMEHTbI M TAaKTUKM,
y3HaTb, KakuM 06pa3oM MOXXHO MOJTyYUTb NyYLLKE YCIIOBUSA U 3aK/IOUUTb BbIFOAHYHO CLENKY.

[ara npoBepenus: OTKpbiTasa garta

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAsAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

[ina yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuarn.

[I0KyMeHT no oKoH4YaHuU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PyKOBO,D,MTeJ'IeVI, ANPEKTOPOB MO 3aKynkam, AUPeKTopoB OTAEN0B CHabeHus, KOMMepYeCKUX ANpeKTopoB, MEHEOKEPOB MO 3aKyrnKam,
crneynanmncToB No 3aKynkam.

Lienb o6y4yeHus

MoBbliWweHWe NPodecCMOHaNBbHOIO YPOBHS U LIEHHOCTM CNeLManmcToB CnyX6bl 3aKynoK NpeanpusiTUi Npy opraHM3aLmm 3aKkynok 1
pa6oTe c nocTaBLuKamMu. B xoae o6yyeHns yuacTHUKM Kypca chopMUpyrOT Ha6op KOMMNETEeHLUIA, NO3BONSAOLWMIA 3hhEKTUBHO pellaTb
pasfiMuHble 3ajauk, BO3HMKAIOLLME B paMKax 3aKyrnoyHon AesTeNbHOCTH.

PesynbTaT 06y4YeHus

Mo peaynbTaTam o6yuyeHus cnylwiaTeny CMOryT:

e YMETb BECTM NMOWUCK HOBbIX MOCTABLUMKOB C UCMOb30BaHUEM MHHOPMALMOHHBIX TEXHOMOMMI, MPOBOAUTL KBanuduKkaumio
NOCTaBLUMKOB, BlaAeTb METOANKAMM NPOBEPKMN MOCTABLLMKOB AS1A UX NPUBEYEHUs K NOCTaBKaM NpoayKLum;

e 3HaTb OCHOBbI NJIAHMPOBAHUA NOTPEGHOCTU B KONIMYECTBE TOBApa, MOHUMaTb NPUHLMMbI U crnocob GopMUpoBaHMs 3asiBOK Ha
OCHOBe C(hOPMUPOBaHHbIX MOTPeGHOCTEN;

e 3HATb OCHOBHbIE CMOCO6bI KOHKYPEHTHbIX M HEKOHKYPEHTHbIX 3aKYMOK, yMeTb NPUMEHSTb KaXKAblii U3 HUX AN Bbi6opa
nocTaBLiMKa U NPOVU3BOACTBA 3aKYMKK;

e 3HATb OCHOBHbIE 3/1EMEHTbI 06LLell CTOMMOCTM BNlafeHusi NpeaMeTa 3akynku, cnocobbl pacyeTa 1 yyeTa npu BbiGope
MoCTaBLUVKa;

e 3HaTb NpoLEeAypbl M OMepaLumn B paMKax CHabXeHUs: BeAeHe 3aKasa Ha NoCTaBKy, OTC/IeXXMBaHMe NoCcTaBoK, NMpYeMKa TOBapoB,
BefeHVe B3aMOPacYeTOB C NOCTaBLUMKOM, BeAeHWe NPETEH3NOHHOI paboTh;
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e YMeTb YyNpaBsiTb CKUAKAMU U YyCIOBUSIMU ONNaTbl, TPOM3BOAUTb PAacYETbl BbIFOLHOCTY CKUAOK, OTCPOYEK U APYrUX NapaMeTpoB
3aKynKy;

® YMeTb NPUMEHATb Pa3fiyHble CTpaTernm u TaKTUKN B XOA4e NEPEroBOPOB C MOCTaBLLMKaMM, KOTOPble 3HAYUTESIbHO MOBbILLAKT
BEpPOATHOCTb MaKCUMaJIbHOrO JOCTVMXXEHUS CBOWX LieNei 1 Nosly4YeHns BbIrOAHbIX YCIOBUIA NOCTaBKY;

e 3HaTb, MOHWMAaTb N YMeTb NPUMEHATb ApYrie METOAMKN U MHCTPYMEHTbI, KOTOpble 6yAyT paccMaTpuBaTbCs Ha 9TOM Kypce.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

MepoanﬂTme npoxogunT B paMKaX KypcCa nosbllieHnA KBaJ'IVId)I/IKaLI,I/II/II

e YrpaBrieHVe CHabXeHMEeM U 3arnacamMu NpeanpusaTus

[TlporpamMmma oby4yeHus

OeHb 1
YnpaBneHue 3aKynkamu v NocTaBLLUKaAMMU.

o ExXxefiHeBHble BOMpPOCHI NpuU paboTe C NOCTaBLMUKAMU U yripaBieHUU 3aKyrnkamu.

PacnpocTpaHeHHble Npobnembl U kKitoueBble GaKTopbl, BAUAIOLLME Ha MOBCEAHEBHYIO AEATENIbHOCTb CNYXObl 3aKYMNOK: ON1caHune u

KOMMEHTapuu.

KaTeropupoBaHue 3aKynok rno Tunam nux opraHmsawmm.

o OCHOBHble NoAX0Abl NOCTaBLLMKa MPU B3aNMOOTHOLLEHUAX C NPeAnpUATMEM-3aKyNWNKOM. YNpaB/ieHne KOHTaKTaMm C NocTaBLnKamu,

KaK ynpaBnATb KOHTaKTaMu C NocTaBLuKamMm?

OcHoBHble cnocobbl 3akynok. MeToanyeckas rpaMOTHOCTb NMPU OpraHn3aLmMmn Kaxaoro crnocoba 3akynku (3anpoc LeHbl, 3anpoc

NPELNOXKEHUS).

CucTtema KpuTepmeB A1 Bbi6opa U OLLEHKU NOCTaBLLMKOB. OCHOBHbIE KpUTEPUN, MPUMEHSIEMbIE B POCCUINCKOW 1 MUPOBOW MpaKTUKe.

e Mogenu n MeToAbl OLIeHKM U BbIGOpa NOCTABLLMKOB A1 KOMMEPYECKUX NPeanpuaTUii: KOMMEHTapumn U peKkoMeHaaumm no
npuMeHeHunto. CepBUCHI U YEK-TIUCTbI NPOBEPKM NOCTaBLLMKOB.

o KOHTpaKT ¢ nocTaBLLMKOM. OCHOBHbIe TUMbl KOHTPaKTa. YTo He06X0ANMO NPefyCMOTPeTb B KOHTPaKTe Ans 601ee Ka4eCTBEHHOro ero
NCMNOJIHEHNA CTOPOHAMM.

e CucTema TekyLlel OLEeHKM paboTbl NOCTaBLUMKOB A1 HEMPEPbIBHOMO aHannsa ahpheKTUBHOCTY NOCTaBLUMKOB. TPaAULIMOHHbIA NOAXO4

n metoguka OTIF. ABTOMaTU3aUns CUCTEMbI OLLEHKW NOCTaBLUMKOB: NPUMEP U ONncaHue.

LieHoBble cTpaTerum B 3akynkax. Cnoco6bl 3almTbl OT MOBbILLIEHUS KypCa BantoTbl 3aKyMKy.

«DyHAAMEHT» CHUXXEHUS pacxofoB B 3aKynkax. Kakue GakTopbl cCoCco6CTBYIOT CHUXEHUIO LIEH Ha 3aKynKu?

¢ LleHoo6pasoBaHue B 3akynkax. DopmynbHoe LieHoo6pa3oBaHue B 3akynkax. [Npumepbl GopMyibl LieHbI.

NHdopMaLMOHHbIe TEXHOMOIMM B 3aKynkax. CucTema afieKTPOHHOro JoKyMeHToo6opoTa. Camble pacnpocTpaHeHHble 3aKyNoYHble

TEXHOMOrMM B POCCUNCKOWN U MUPOBON NpaKTUKe.

e CoCTaB AaHHbIX U «MEeXaHU3MOB» A1 aBTOMaTU3aumm 3akynok. Kak npaBuibHO MHTErpupoBaTh CYLLECTBYHOLLME NPOLIECCHI 3aKYMOK C
nporpaMMHbIM o6ecneyeHrem ansi nHOOPMaLMOHHOM NOAAEPKKM MPOLLECCOB.

e UckyccTBeHHbI nHTennekT (UMW) B 3akynkax. TexHonoruu MW n oblume cepeuckl N, Poccuiickue n 3apy6exxHble SRM n S2P cuctembl

[Ns1 3aKYNOK C afieMeHTamMu 1 pyHkumsmmu UN. 3anpocskl k MU, npumepbl 3anpocoB 1 pekoMeHgauumu. LLiabnoH ana paspaboTku

3anpoca K M. OcHoBHble HanpaBneHus ucnonb3osaHua N B 3akynkax. MNpenmyliectBa n HegocTaTku ucnonb3osaxHus A B

3aKynkax.

Matpuua Kpanuya. NpuMeHeHne MaTpuLbl 4118 KaTeropupoBaHus 3aKyrok.

KaTeropupoBaHue 3aKyrnok rno pacxofam 1 CTeneHu BIMAHUA Ha AeATeNIbHOCTb NPeAnpuATUA Ha OCHOBE MaTpulbl Kpanuya.

e VIHCTPYMEeHTbI NNaHNpoBaHMWS 3aKynok: NpocTon noaxo Ansa 6onee ahdeKTUBHOroO pesynbraTa.

e CKMAKM OT NOCTaBLUMKOB Mpu 3akynkax. Kak ynpaBnsaTb CKuakaMmu 4 nofyyeHus BbIrOAHON CKMAKW. MNpakTuyeckue npmemsi.

o OTcpoyka nnartexa: Gopmyna, pacyeT CTOMMOCTM OTCPOYKM, yripaBfieHVE NOMyYEHHbIM pe3ysibTaToM, MPUBA3Ka OTCPOYKM K

anbTepHaTUMBHbIM MpeAnoXeHUsAM NOCTaBLUNKa, NOUCK MaKCUMasbHOM BbIroAbl.

Ycnosus onnatbl Npy 3akynkax. OTcpoyka nnatexa He Bcera BbIrofiHa: Kak CBsi3aTb OTCPOYKY C LIEHOM, 06bEMOM, CKUIKOMN U

peHTabenbHOCTbIO. CpaBHEHWE NPeASIoXKEeHWUA MOCTaBLUKOB U MaHUMNYALMU YCIOBUSIMU 4151 NOJTyYEeHUs1 MaKCUMasibHOW BbIrOAbl.

o KoMy u korga nnatutb? Kak fecTBoBaTh B YCOBUAX OFrPaHNYEHNA AeHEXHbIX CPeaCTB.

npaKTVIKyMZ «OueHka n Bbl60p nocTtaBLliMKa C NnOMOLbO MeTO4a peVITVIHI'OBbIX OLEHOK».

npaKTI/IKyMI «(DOpMI/IDOBaHMe «Kopunaopa» CKNAoK, oleHKa BbIrOAHOCTU CKUAKU».
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npaKTVIKyMZ «PacyeTt ctoMmocTun OTCPOYKHU, B3aUMOCBA3b OTCPOYKN, CKUAKU U o6bemMa 3aKynok. YHpaBneHMe n MaHunynauuun ycnosuamMmm
3aKYyrnku u onnaTtbl. AnbTepHaTUBHblE CpaBHEHUS A5 NOJSTyYeHUs BbIroAbl. AHanu3 noslydeHHbIX pesynbTaToB».

MpakTukym: «Popmyna ueHbl. [paBuna npUMeHeHUs 1 pacyeT».
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e YT0 Takoe neperoBopbl 0 3akynke? Monpobyem chopmynupoBaTb.

e eperoBopHbIe CTUNN: NPUHYXAEHWE, YBEXLEHNEe, BOCTIPUATHE U aMoLMK. YTo felcTBYeT athheKTUBHEE NPU COBPEMEHHDbIX
B3aVMOOTHOLLEHMSIX.

o CaMble BaXxHble PaKTopbl M COCTaBnsoLWLMe NHOObIX NEPErOBOPOB.

e /TOr neperoBopoB, Npu KOTOPOM MOCTaBLLUUK 6YAET XOPOLLO Bac 06CnyXuBaTb.

e MNoxroToBka K neperosopam — 80% ycrnexa caMux NeperoBopoB. AIfOPUTM MOATOTOBKM K NMeperoBopam o 3aKyrkKe.

e CunbHble U cnabble CTOPOHbI MOCTaBLUMKA U NPeANPUATUSA-3aKynLmKa. YTo ¢ aTum genatb?

e CTpaTeruu, npy KOTOpbIX BCErAa MOXHO BbIUIPbiBaTb — TOMbKO B KHWUrax. Bce 3aBuUcuT oT cuTyauuu!

o [apBapACKWi1 MOAXOA, UMK «yNIMYHas ApaKax. YTo nyylle U Kak AelicTBOBaTh?

e Cneuunduka TenedoHHbIX NeperoBopoB. [penmyLlecTBa U CIIOXHOCTU NPOBeAEHUS NeperoBopoB no TenedoHy. Kak caenatb
TenehOHHbIV pa3roBop Hambosnee 3hPEKTUBHbBIM.

e KomaHaHble neperoeopbl. MNnaHMpoBaHue, TUNUYHbIE OLIMGKHW, pacnpeneneHve posnen.

o Kak ycneLHo NnpoBecTy NeperoBopbl C KOMaHAoM OT MOCTaBLUNKa B OAMHOYKY.

e 10 HernacHbIx NPUHLMMNOB NOBELEHUS 3aKYMLMKa NPY NEPEeroBopax C NOCTaBLUUKOM.

e 3 30/10TbIX NMpaBuIa NEPEroBOPOB C MOCTABLUKOM, KOTOPbIe NMPUMEHSIET U CaM NOCTaBLLMK.

o [TcUXOTWNbI TPYAHbIX NMEPeroBOPLLMKOB NOCTaBLLMKA. XapaKTepucTuku. Cnocobbl BbiSIBNEHUS.

e YcTaHoOBNeHUe KoHTakTa. Co3faHue 1 UCnonb3oBaHWe NPEMMYLLECTB C CaMOro Havana.

o TexHWKM 06LLEHNSA U TaKTUUYECKUE NPUEMDI.

o [IpyeMbl M METOAbI TEKYLLMX NeperoBOpPOB C MOCTaBLUKOM.

e banaHc cun Ha neperoBopax: 0TBeYyaeM Ha Bonpoc «KTo KoMy 60sblUe HY)KEH?».

o OCHOBHasl TaKTVKa NoBefeHusl MPOAaBLIa; Ha YTO «3aToUeHbI» Nlto6ble NPoAaXu?

° BVIp,bI, MeTo bl N MEXaHU3MbI MaHVII'IyﬂHLWIVI.

MpoTuBOAECTBUE MAaHUNYIALMSIM: BCErO HECKOJIbKO LLAroB.

Kak onpefenuTb, Kora neperoBopbl Nopa 3akaH4nBaTb.

MonyyeHune 0683aTeNbCTB OT NOCTaBLUUKA, GUKCALMUS LOCTUTHYTbIX JOrOBOPEHHOCTEWN.

MpaKTUKymMbI:
Bupeo-kenc «)XXecTkume neperoBopbl. MNobexxgaeT He caMblii CUNbHbIN».,
YnpaxHeHue «[lepeBoj, cnabbiXx CTOPOH B CUJIbHbIE CTOPOHbI».

YnpakHeHue: «banaHc nHTepecos cTopoH. Kopuaop ueneii. lNepeceyeHne KOpUAOPOB Lienei. 3aTAarneBaHue NocTaBLLMKa B CBOW KOPUA0P
Luenen».

YnpaxHeHue: TecT-gnarHoctunka «Mow CTUIb Be4eHWUsI NePeroBOpOB».

MeperoBopHble NoeAnHKM «IoCTaBLMK — 3aKyMLUKMK» N0 KOHKPETHLIM CUTYaLUAM: MOBbILIEHWE LiEHbI, YCIOBUS ONaThl, NEPEroBopbl 3a
5 MUHYT.

Bugaeo-keic «I'IeperOBopbl C NpuMeHeHnem MaHMI'IyJ'IFILl,I/Iﬁ B YCNoBUAX orpaHn4yeHna BpeMeHn ¢ eAUHCTBEHHbIM NMOCTaBLNUKOM».

[lpenopaBaTenu

BAPHAK Opuin Bnagnmuposuy

MpocteccuoHanbHblit ynpasneHew, GU3HEC-TPeHep, IKCNepT-NPaKTUK B 0611aCTU NIOTUCTUKK, 3aKyNOK W YNpaBieHus 3arnacamu.

Cdepa npoeccuoHanbHbIX MHTEPECOB:

e YnpaBnieHue NOrncTUKOM 1 Lienbio NoCTaBoOK

¢ YnpaBfieHue 3aKynkamu 1 nocTaBLiMKamu

¢ YnpaBfieHue 3anacamMu u pacxogamu

e YrnpaBfieHue norMcTU4ecKUMn npoekTamm

o ABTOMATM3aLUN CUCTEMbI YIPaBAEHMS NTOTUCTUKOMN U JIOTUCTUYECKMMU 06 bEKTaMM

e OpraHusaums pa6oTbl U BbIBOJ U3 KPUSUCHOFO COCTOSIHUSA JTOFTMCTUYECKUX NoapasaesieHnin U 06 bekToB
e ONTMMM3aLMA BU3HEC-TIPOLLECCOB U TOTUCTUYECKUNX N3AEPXKEK
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o AYTCOPCWHI JIOTUCTUKU U NOFUCTUYECKUX NMPOLIECCOB
O6pasoBaHue:

Bbiclee BOEHHOE, TEXHUYECKOE Y 9KOHOMUYECKOE.

European Business Competence Licence - Level B (nnaHvpoBaHue 61sHeca, prvHaHCOBOE MaaHWPOBaHWE, MapKETUHT 1 MPOAAXu, aHanms
MHBECTULMI, aHann3 aheKTUBHOCTH).

European Business Competence Licence - Level A (b1HaHCOBbIN yYeT 1 OTYETHOCTb, yNpaBneHYecKuit yyeT, GU3HEC U HUHAHCOBbIe
rokasaTtenu, npaeo).

OnbIT paboTbi:

2009—-H.B. — pyKOBOAUTENb NPOEKTOB, BU3HEC-TPEHEP.

2008 — AMPEKTOp NOMMCTUYECKOrO LIEHTPa MeXAyHapoAHON KoMMNaHumM nonHoro uvkna (coepa Fashion-uHayctpun).

2007 — UCMNOMHUTENbHbIV AMPEKTOp KoMnaHuu (3PL-npoBaiaep NOrMcTMYecKmx ycnyr).

2006 — AMPEKTOp CKafiICKOro KOMMJIeKca TOProBor KoMnaHum (cektop B2B).

2002-2005 — rnaeHbIi cneumanucT, pyKoBOAUTE b Hanpas/eHUss B KOMMNaHUW NoHOro uukna (HegTaHas NpoMbILLINIEHHOCTD).

BbicTynneHus u ny6nuMkauum:
ABTOp MOHorpacduii Mo BOEHHOM NIOTUCTHUKE.

ABTOp NonynsApHbIX CTaTel n Ny6ankaumin B nevaTHbIX M 3n1eKTPOHHbIX CMU no Bonpocam NOrucTUKY U ynpaBrieHUsi TOBapOABUXEHUEM:
«MHBECTMLMM B TEXHOJIOTUIO LIEMOYKM TOBAPOABMKEHUSA: MOJTyHaeM MaKCUMallbHYO peHTabenbHOCTb, «[ToCTpoeHne B3auMOOTHOLLIEHUI
C MOCTaBLLMKOM NOrMCTUYECKUX yenyr ypoBHSA 3PL», «<Ham cTano TecHo: Kak HaiiTu cBo60AHOE NPOCTPaHCTBO Ha cknage», «\WMS —
ynpaBJieHWe UK UCTIONHEHUEY, «[lecATb NPU3HAKOB NpPaBUibHbIX LIeNoYeK TOBapPOABUKEHUS», «3M10BeLLMe Npuspakm 6usHeca,
«Cyntaem ce6eCTOMMOCTb CKIaACKUX onepaumiiy, «4eCTHbIN 6U3HEC — 9TO YTONUA 1 HecObITOYHasA MeyTa», «BosBpaTHas normcTuka:
HOBbII LEeHTP NpubbINuy, «byaylee TOrMCTUKK U Lieneit NOCTaBOK: YTO Hac XAeT B 6vxaiimne 10 neT» u apyruve.

Peanu3oBaHHble NPOEKTbI: CO34aH1e NIOMMCTUYECKOTO LIeHTPa MeXAYHapOAHOM KOMMNaHWK, CTPOUTENbCTBO U OpraHu3auus paboThbl
CKNaACKoro KOMJIEKCa, co3faHune 1 aBToMaTusaLmsa CUCTEMbI YpaB/eHNUs, opraHusaLusa HanpaefieHnsa 61usHeca B KPYMHOM pOCCUIACKON
TOProBoO¥i CeTH, CO3AaHNE MHTEPHET-PECYPCOB U MHOTMe Apyrue. Bce NpoekTbl peannsoBaHbl YCMEeLHo.

ABTOD, CNUKeEP 1 BeAyLLUii MacTep-K1accoB MO NOMMCTUKE, ypaB/ieHUIo LiernsiMy MOCTaBOK, 3aKyrnKaM U yrpaB/ieH/to 3anacamu.
OkcnepT xypHana «LOGISTICS & BUSINESS» n gpyrux normcTuyeckux Megma-pecypcos.
KopnopaTuBHble KNUeHTbI:

POCHE®Tb, HOPUTbCKNW HUKENb, AHOEKC, ONTUMMUACKUIA, OHUTPAHC, SELA, MPATMATUK, KAPAXXAHBACMYHAW, BESEP®OP/,
BY3AYM OMEPENTUHT, KPG, HEINZ n gpyrue.
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